








January 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Unrestricted cash flow – location specific
• FY2022 Budget Update

Chief Financial Officers Report
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YTD Revenue - Budget to Actual January 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual January 2021
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Year-to-Date per Space/Month FISCAL YEAR-TO-DATE

REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET
BDGT 

NET NET INC

FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 253 100 153 4,518 3,992 526 1,781 1,868 87 2,737 2,124 613 
State Street Garage 268 77 57 20 144 213 (69) 107 84 (23) 37 129 (92)
Union Station Garage 1,130 50 109 (60) 392 627 (235) 863 1,097 234 (471) (470) (1)
Union Station Building n/a 773 776 (3) 1,423 1,656 233 (650) (880) 230 

Total Restricted 5,827 5,608 219 4,174 4,705 531 1,653 903 750 

UNRESTRICTED
Management Locations n/a 8 8 0 5 3 (2) 3 5 (2)
Crown Street Garage 708 195 191 4 968 958 10 947 1,063 116 21 (105) 126 
Granite Square Garage 305 163 191 (28) 347 353 (6) 407 432 25 (60) (79) 19 
Temple Medical Garage 386 215 167 48 582 584 (2) 452 505 53 130 79 51 
Temple Street Garage 1,247 178 129 49 1,554 1,515 39 1,130 1,215 85 424 300 124 
Orange & Elm Lot 35 106 102 4 26 24 2 25 32 7 1 (8) 9 
Orchard & Sherman Lot 460 129 37 92 414 414 0 119 148 29 295 266 29 
Residential Lots 249 59 39 20 103 91 12 68 70 2 35 21 14 
Sherman & Tyler Lot 470 129 33 96 425 424 1 109 104 (5) 316 320 (4)
State/Fair and State/Chapel Lots 165 63 63 - 73 72 1 73 83 10 0 (11) 11 
State & George Lot 490 82 47 35 280 280 0 161 155 (6) 119 125 (6)
State Street Lots 220 30 42 (12) 46 94 (48) 65 68 3 (19) 26 (45)
State & Trumbull Lot 75 34 36 (2) 18 40 (22) 19 19 0 (1) 21 (22)
State & Wall Lot 127 78 34 44 69 109 (40) 30 46 16 39 63 (24)
Tower Lane Lot 100 - - - 0 0 0 0 0 0 0 0 0 
Under Air Rights Lot 184 113 54 58 145 147 (2) 70 73 3 75 74 1 

Total Unrestricted 5,058 5,113 (55) 3,680 4,016 336 1,378 1,097 281 
Administration n/a 1,430 1,515 (85) 1,304 1,407 103 126 108 18 

Total NHPA 9,171 12,315 12,236 79 9,158 10,128 970 3,157 2,108 1,049 



NHPA Major Variances – January 2021
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Revenue Per Space Trend and Year-to-Year Jan 2021
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JAN 2021 DEC 2020 NOV 2020 YTD JAN 2021
2021 2020 2020 2019 2020 2019 2021 2020

FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 296 273 290 270 236 266 253 267 
State Street Garage 268 71 149 71 153 71 153 77 146 
Union Station Garage 1,130 45 363 47 396 48 381 50 374 

UNRESTRICTED
Crown Street Garage 708 191 299 186 338 189 357 195 321 
Granite Square Garage 305 161 177 161 184 161 180 163 177 
Temple Medical Garage 371 221 310 221 305 216 329 224 305 
Temple Street Garage - X Gateway 635 233 336 229 341 232 385 237 355 
Temple Street Garage - Gateway 600 120 120 120 120 120 120 120 120 
Orange & Elm Lot 35 57 286 86 257 86 286 106 286 
Orchard & Sherman Lot 460 128 126 128 126 128 126 129 127 
Residential Lots 249 60 64 60 68 60 68 59 67 
Sherman & Tyler 472 129 127 129 127 129 127 129 127 
State/Fair and State/Chapel Lots 165 73 91 61 97 61 97 64 90 
State Street Lots 145 48 117 48 117 41 110 45 116 
State & Trumbull Lot 75 40 40 27 93 27 107 34 97 
State & Wall Lot 127 79 118 79 118 79 118 78 126 
Tower Lane Lot 100 - - - - - - - 1 
Under Air Rights Lot 184 114 114 114 114 114 114 113 114 



PNH Board Meeting – February 16, 2021

• Tickets by location – Downtown Garages.
• COVID-19 Impacts to garage capacity –

monthly parkers.
• Discuss Unrestricted Facilities Cash Flow.
• FY2022 Budget Process has begun.
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