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HUMAN RESOURCES - ACTIVITY REPORT 

 

 Bonnie J. Lytle 

 

 Park New Haven Board Meeting, April 19, 2021 

 

 

 

Personnel 

 

 A list of new hires and employees terminating employment in March, 2021 is attached to 

this report.   

 

 Due to an increase in vacant positions recently, we are currently interviewing for two 

weekend Security positions.  One Custodian position and one Security position were 

recently filled.   

 

 The Mystery Shopper program, which was temporarily suspended due to the COVID-19 

closure of our facilities, has still not yet resumed but will do so as soon as there is a 

significant  increase in parkers. 

 

 

 

 Arbitrations/Unemployment Hearings 

 

 No arbitrations or unemployment hearings are scheduled at this time. 

 

 

Insurance Claims/Lawsuits   

  

 Payment was received for damage to a PNH Maintenance truck involved in a motor vehicle 

accident on February 19, 2021 from the owner of the other vehicle’s insurance company.  

The driver of the other vehicle caused the accident.  There were no major injuries as a result 

of the accident. 

 

C. Griffin v NHPA 

 

An attorney has been assigned by our insurance company to handle this claim which occurred on 

October 15, 2019 regarding an Amtrak employee who allegedly slipped and fell due to water in the 

tunnel of Union Station.  The claim was originally filed against a contractor who was working in the 

area at the time, but they denied the claim and it was sent to the Parking Authority.  
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Insurance Claims/Lawsuits (con’t) 

 

There was one reported employee injury in March, 2021.  A Director tripped over a garden hose in 

the basement of Union Station and hit the right side of his face on a pipe resulting in contusions.  He 

did not miss any time from work as a result of the incident. 

 

Insurance Claims Review  

 

A conference call was held on March 30, 2021 with representatives from our insurance companies 

to review recent claims, which included one Workers’ Compensation claim, four liability claims, 

and one property claim.  There was also a discussion regarding loss control. 

  

Training 

 

I attended CBIA’s annual Human Resources Conference which was a virtual conference this year 

on March 18, 2021.  The seminar was very informative. 

 

 

Respectfully submitted, 

 

Bonnie J. Lytle 

                                         

Bonnie J. Lytle 

Director of Human Resources 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 



 

PARK NEW HAVEN PERSONNEL CHANGES MARCH, 2021 

 

 

NEW HIRES  

 

 

NAME                                              HIRE DATE                      POSITION 

 

Abdelaziz Abdelaziz                       March 14, 2021                  Security (rehire) 

 

 

EMPLOYEES TERMINATING EMPLOYMENT 

 

 

NAME                                       EFFECTIVE DATE                 POSITION 

  

NONE 



March 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Monthly Permits by Garage
• FY2022 Budget – Draft V1

Chief Financial Officers Report
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YTD Revenue - Budget to Actual March 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual March 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 263        101        162        6,041 5,178 863 2,311 2,416 105 3,730 2,762 968
State Street Garage 268 76          57          19          183 274 (91) 137 111 (26) 46 163 (117)
Union Station Garage 1,130 51          107        (56)         518 926 (408) 1,090 1,453 363 (572) (527) (45)
Union Station Building n/a 994 998 (4) 1,844 2,163 319 (850) (1,165) 315
     Total Restricted 7,736 7,376 360 5,382 6,143 761 2,354 1,233 1,121

UNRESTRICTED
Management Locations n/a 10 10 0 5 3 (2) 5 7 (2)
Crown Street Garage 708 196        191        5            1,252 1,235 17 1,217 1,367 150 35 (132) 167
Granite Square Garage 305 163        191        (28)         447 454 (7) 523 555 32 (76) (101) 25
Temple Medical Garage 386 223        170        53          775 757 18 590 649 59 185 108 77
Temple Street Garage 1,247 180        129        51          2,025 1,967 58 1,452 1,563 111 573 404 169
Orange & Elm Lot 35 105        105        -            33 32 1 33 41 8 0 (9) 9
Orchard & Sherman Lot 460 129        38          90          533 532 1 159 200 41 374 332 42
Residential Lots 249 61          39          21          136 117 19 88 90 2 48 27 21
Sherman & Tyler Lot 470 129        35          94          547 546 1 149 136 (13) 398 410 (12)
State/Fair and State/Chapel Lots 165 68          63          5            101 93 8 94 107 13 7 (14) 21
State & George Lot 490 82          47          35          360 360 0 207 199 (8) 153 161 (8)
State Street Lots 220 31          42          (11)         61 122 (61) 83 88 5 (22) 34 (56)
State & Trumbull Lot 75 37          37          -            25 51 (26) 25 25 0 0 26 (26)
State & Wall Lot 127 78          32          45          89 141 (52) 37 59 22 52 82 (30)
Tower Lane Lot 100 -            -            -            0 0 0 0 0 0 0 0 0
Under Air Rights Lot 184 113        55          58          187 189 (2) 91 94   3 96 95 1
    Total Unrestricted 6,581 6,606 (25) 4,753 5,176 423 1,828 1,430 398
Administration n/a 1,811 1,948 (137) 1,694 1,821 127 117 127 (10)
     Total NHPA 9,171 16,128 15,930 198 11,829 13,140 1,311 4,299 2,790 1,509

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



NHPA Major Variances – March 2021
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AIR RIGHTS
Monthly Rev 609,087 427,725 181,362 Level 6 revenue = $75,315 and level 8 = $67,152.
Rent Rev 7,668 13,000 (5,332) Timing.  Some previously non-paying tenants (due to pandemic) have begun paying.
Managers-ST 8,128 6,841 (1,287) Very little PTO used.  Budget deducts 10% for PTO time not covered.
Maint-ST 8,349 14,032 5,683 Still down one custodian and one Maint-B.  Newly-assigned custodian started here on April 5.
Utilities 21,428 28,300 6,872 Electricity down $4000 and water down $2500 (due to timing).

STATE ST GARAGE
Monthly Rev 15,771 29,077 (13,306) Standard parkers down about 90 to budget, commercial up 6 and affordable housing down about 50.
Personnel Exp 5,404 2,836 (2,568) Maintenance and Security under budgeted due to Excel spreadsheet calculation error.  To be corrected for FY22 budget.
Pro Services 1,979 683 (1,296) Legal up $1300.

UNION STATION BUILDING
Maint-ST 24,264 22,084 (2,180) Very little PTO used.  Budget deducts 12% for PTO time not covered.
Utilities 32,281 36,020 3,739 Feb gas actual less than accrual by $1900 and sewage down $1400.
Serrvice Agreements 7,026 5,835 (1,191) ABS HVAC catch-up amortization ($1500 over budget).
Pro Services 12,468 1,495 (10,973) Legal up $9000.
Repairs & Maint 18,926 14,769 (4,157) Elevators up $2100 and other up $12,700 (deep cleaning = $11,250), escalators down $1000, plumbing down $2700 and lighting down $1800.

UNION STATION GARAGE
Monthly Rev 26,820 39,735 (12,914) Down about 130 parkers to budget, mostly due to Covid.
Transient Rev 43,767 117,720 (73,953) Volume down 55% from last year (pandemic declared in mid-March 2020).
Cashiers-ST 7,419 12,601 5,182 Mon to Fri, 4-12 shift is vacant due to cashier on S/T Disability (returned on 4/5).  Weekend call-outs left uncovered.
Benefits 26,463 30,425 3,962 Vacations way down.
Repairs & Maint (32) 4,117 4,149 $700 Feb accrual charged to wrong account (s/h/b supplies).
Bank Fees 1,560 8,400 6,840 Credit card transactions down due to dramatic reduction in transients.  Budget conservative.

ADMIN
Managers-ST 104,849 114,831 9,982 Executive Director position at PT, total amount under budget.
Pro Services 43,384 15,241 (28,143) Legal up $31,200, partly offset by AOS services down $1500, no Turner projects ($1500) and no new accounting system yet ($1000).
Other Exp 2,094 12,938 10,844 No conferences ($7750) and no training ($3000).

CROWN STREET
Monthly Rev 114,470 126,150 (11,680) Down about 90 parkers to budget, primarily due to Covid.
Transient Rev 24,676 12,010 12,666 Volume down 37% from last year (pandemic declared in mid-March 2020).  Conservative budget.
Cashiers-ST 6,739 11,318 4,579 M-F 11a-6p shift remains vacant.  Call-outs may not be covered.

STATE/WALL
Monthly Rev 9,423 15,620 (6,197) Down about 50 parkers to budget.

TEMPLE MEDICAL
Monthly Rev 82,265 77,777 4,488 Temple MOB minimum parkers over budget ($11,100), partly offset by about 40 fewer regular monthlies.
Transient Rev 9,426 4,599 4,827 Volume down only 1% from last year (pandemic declared in mid-March 2020).  Up 30% from last month.  Conservative budget.
Repairs & Maint (155) 2,577 2,732 $800 Feb accrual charged to wrong facility (s/h/b Admin).

TEMPLE STREET
Monthly Rev 202,684 199,234 3,450 Temple MOB minimum parkers not in budget ($12,200), partly offset by about 60 fewer regular monthlies.
Maint-ST 5,310 7,396 2,086 Fewer hours worked than budgeted.
Benefits 40,003 36,994 (3,009) Sick up and Good Friday holiday budgeted in April, but recorded in March payroll.
Pro Services 7,234 2,556 (4,678) Legal up $4700.
Repairs & Maint 2,478 7,057 4,579 Coding of FPT invoice corrected (billed to Olympia) - $2100.



Revenue Per Space Trend and Year-to-Year March 2021
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2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 304          238           293          272          296          273          296          298          
State Street Garage 268 71            138           75            190          71            149          85            168          
Union Station Garage 1,130 63            145          49            357          45            363          57            390          

UNRESTRICTED
Crown Street Garage 708 201          244          201          312          191          299          221          351          
Granite Square Garage 305 161          177          164          177          161          177          183          199          
Temple Medical Garage 371 256          259          261          291          221          310          261          336          
Temple Street Garage - X Gateway 635 255          263          260          331          233          336          286          399          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 114          200          86            286          57            286          118          311          
Orchard & Sherman Lot 460 128          126          128          126          128          126          145          142          
Residential Lots 249 68            56            64            64            60            64            68            73            
Sherman & Tyler 472 129          127          129          127          129          127          145          142          
State/Fair and State/Chapel Lots 165 85            79            79            97            73            91            77            101          
State Street Lots 145 48            97            48            103          48            117          53            127          
State & Trumbull Lot 75 53            40            40            40            40            40            42            97            
State & Wall Lot 127 71            110          79            118          79            118          88            139          
Tower Lane Lot 100 -              -              -              -              -              -              -              1             
Under Air Rights Lot 184 114          114          114          114          114          114          127          129          

MAR 2021 FEB 2021 JAN 2021 YTD MAR 2021



Monthly Permits by Garage March 2021
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USB 637 637 631 622 609 602 593 543 542 528 517 513 502 489 489

SSG 289 273 279 266 232 206 186 170 165 156 151 150 144 144 139

TMG 467 434 433 410 382 378 380 375 373 377 360 358 352 354 352

TSG 1,183 828 832 816 797 793 783 763 753 750 741 764 741 742 744

CSG 977 919 883 837 793 797 786 765 772 778 794 787 788 793 797

GSG 407 406 406 419 420 396 395 382 383 382 377 375 375 372 371

Total Monthly Permits Outstanding by Garage



PNH Board Meeting – April 19, 2021
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• Draft V1 of FY2022 Operating Budget.
• Draft V1 of FY2022 Capital Budget
• Major Revenue Stream Impacts –

Sherman/Tyler and State & George (Coliseum)
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