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HUMAN RESOURCES - ACTIVITY REPORT 

 

 Bonnie J. Lytle 

 

 Park New Haven Board Meeting, May 17, 2021 

 

 

 

Personnel 

 

 A list of new hires and employees terminating employment in April, 2021 is attached to this 

report.   

 

 Due to an increase in vacant positions recently, we are interviewing to fill vacant weekend 

Security positions.  One Custodian and two Security positions were recently filled.   

 

 The Mystery Shopper program, which was temporarily suspended due to the COVID-19 

closure of our facilities, has still not yet resumed but will do so as soon as there is a 

significant  increase in parkers. 

 

 

 

 Arbitrations/Unemployment Hearings 

 

 No arbitrations or unemployment hearings are scheduled at this time. 

 

 

Insurance Claims/Lawsuits   

  

 Payment was received for damage to the Sherman/Tyler fence as a result of a vehicle 

striking the fence on October 16, 2020.  The cost of the repair of the fence was made in full 

by the owner of the vehicle’s insurance company. 

 

 

Union Contract Negotiations 

 

 Communication has begun with the Union regarding negotiations for both the Cashiers, 

Security and Maintenance Employees and the Administrative and Management bargaining 

agreements which expire June 30, 2021. 

 

 

C. Griffin v NHPA 

 

An attorney has been retained by our insurance company to assist with a pre-suit investigation 

which occurred on October 15, 2019 regarding an Amtrak employee who allegedly slipped and fell 

due to water in the tunnel near the Track 14 elevator of Union Station.  The claim was originally 



filed against  
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Insurance Claims/Lawsuits (con’t) 

 

a contractor who was working in the area at the time, but they denied the claim and it was sent to the 

Parking Authority.  

 

There were two reported employee injuries in April, 2021, both of which occurred on April 21.  A 

Maintenance employee injured his right ankle while stepping off a ladder.  Another Maintenance 

employee was throwing branches into a dumpster and a branch scraped his face.  Neither employee 

lost any time from work as a result of these incidents. 

 

 

Respectfully submitted, 

 

Bonnie J. Lytle 

                                         

Bonnie J. Lytle 

Director of Human Resources 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 



 

PARK NEW HAVEN PERSONNEL CHANGES MARCH, 2021 

 

 

NEW HIRES  

 

 

NAME                                              HIRE DATE                      POSITION 

 

Lindel Rattray                                April 26, 2021                     Custodian 

 

 

EMPLOYEES TERMINATING EMPLOYMENT 

 

 

NAME                                       EFFECTIVE DATE                 POSITION 

  

Albert Marciano                           April 9, 2021                           Security 



April 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Monthly Permits by Garage
• FY2022 Budget – Draft V2 for Approval

Chief Financial Officers Report

1



YTD Revenue - Budget to Actual April 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual April 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 267        101        166        6,805 5,789 1,016 2,571 2,680 109 4,234 3,109 1,125
State Street Garage 268 75          57          18          201 304 (103) 154 125 (29) 47 179 (132)
Union Station Garage 1,130 54          107        (53)         611 1,047 (436) 1,213 1,595 382 (602) (548) (54)
Union Station Building n/a 1,104 1,108 (4) 2,042 2,380 338 (938) (1,272) 334
     Total Restricted 8,721 8,248 473 5,980 6,780 800 2,741 1,468 1,273

UNRESTRICTED
Management Locations n/a 12 12 0 6 3 (3) 6 9 (3)
Crown Street Garage 708 198        191        7            1,400 1,383 17 1,350 1,516 166 50 (133) 183
Granite Square Garage 305 163        190        (28)         496 504 (8) 581 616 35 (85) (112) 27
Temple Medical Garage 386 216        170        46          834 845 (11) 658 720 62 176 125 51
Temple Street Garage 1,247 179        129        50          2,238 2,201 37 1,611 1,727 116 627 474 153
Orange & Elm Lot 35 103        106        (3)           36 36 0 37 46 9 (1) (10) 9
Orchard & Sherman Lot 460 129        39          90          592 591 1 178 216 178 414 375 39
Residential Lots 249 61          39          22          153 129 24 97 99 2 56 30 26
Sherman & Tyler Lot 470 129        36          94          607 606 1 167 151 (16) 440 455 (15)
State/Fair and State/Chapel Lots 165 70          63          7            116 103 13 104 119 15 12 (16) 28
State & George Lot 490 82          47          35          400 400 0 229 221 (8) 171 179 (8)
State Street Lots 220 31          42          (11)         69 135 (66) 93 98 5 (24) 37 (61)
State & Trumbull Lot 75 39          36          3            29 58 (29) 27 28 1 2 30 (28)
State & Wall Lot 127 79          32          46          100 156 (56) 41 65 24 59 91 (32)
Tower Lane Lot 100 -            -            -            0 0 0 0 0 0 0 0 0
Under Air Rights Lot 184 113        55          58          208 210 (2) 101 104   3 107 106 1
    Total Unrestricted 7,290 7,369 (79) 5,280 5,729 589 2,010 1,640 370
Administration n/a 2,046 2,165 (119) 1,899 2,025 126 147 140 7
     Total NHPA 9,171 18,057 17,782 275 13,159 14,534 1,515 4,898 3,248 1,650

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



NHPA Major Variances – April 2021
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ACTUAL BUDGET VARIANCE REASON
AIR RIGHTS
Monthly Rev 600,198 427,725 172,473 Level 6 revenue = $75,315 and level 8 = $67,152.
Validation Rev 2,050 13,632 (11,582) Volume up 245% from last year (first full month of pandemic).
Rent Rev 5,810 11,000 (5,190) Timing of payments and expenses.
Maint-ST 9,239 13,579 4,340 Still down one Maint-B.

STATE ST GARAGE
Monthly Rev 15,281 29,077 (13,796) Standard parkers down about 90 to budget, commercial up 6 and affordable housing down about 50.

UNION STATION BUILDING
Benefits 40,243 48,283 8,040 Good Friday holiday paid in March, vacation down and pension down (only 4 weeks expense).
Admin Fee 50,109 41,512 (8,598) YTD Allocation true up.

UNION STATION GARAGE
Monthly Rev 26,287 39,735 (13,448) Down about 130 parkers to budget, mostly due to Covid.
Transient Rev 66,528 80,294 (13,766) Volume up 2,006% from last year (first full month of pandemic).

CROWN STREET
Monthly Rev 113,777 126,150 (12,373) Down about 90 parkers to budget, primarily due to Covid.
Transient Rev 28,061 19,634 8,427 Volume up 2,821% from last year (first full month of pandemic).
Cashiers-ST 5,896 10,953 5,057 M-F 11a-6p shift remains vacant.  Call-outs may not be covered.
Benefits 30,428 36,339 5,912 Good Friday holiday paid in March, vacation down, sick down and pension down (only 4 weeks expense).

STATE STREET LOTS
Monthly Rev 7,225 13,500 (6,275) Down about 55 parkers to budget.

STATE/WALL
Monthly Rev 11,458 15,620 (4,162) Down about 40 parkers to budget.

TEMPLE MEDICAL
Monthly Rev 48,024 77,777 (29,753) $35,000 reduction related to Nov to Apr Yale Temple Medical Building parkers.

TEMPLE STREET
Monthly Rev 181,232 199,234 (18,002) $23,000 reduction related to Nov to Apr Yale Temple Medical Building parkers.
Transient Rev 18,798 24,391 (5,593) Volume up 444% from last year (first full month of pandemic).
Benefits 33,566 37,992 4,426 Good Friday holiday paid in March, vacation down and pension down (only 4 weeks expense).



Revenue Per Space Trend and Year-to-Year April 2021
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2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 299          215           304          238          293          272          267          259          
State Street Garage 268 67            127           71            138          75            190          75            148          
Union Station Garage 1,130 82            2             63            145          49            357          54            312          

UNRESTRICTED
Crown Street Garage 708 209          164          201          244          201          312          198          297          
Granite Square Garage 305 161          174          161          177          164          177          163          177          
Temple Medical Garage 371 159          210          256          259          261          291          225          289          
Temple Street Garage - X Gateway 635 222          219          255          263          260          331          239          329          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 114          29            114          200          86            286          106          251          
Orchard & Sherman Lot 460 128          126          128          126          128          126          129          127          
Residential Lots 249 68            44            68            56            64            64            61            63            
Sherman & Tyler 472 129          127          129          127          129          127          129          126          
State/Fair and State/Chapel Lots 165 97            61            85            79            79            97            676          86            
State Street Lots 145 48            76            48            97            48            103          47            109          
State & Trumbull Lot 75 53            27            53            40            40            40            39            79            
State & Wall Lot 127 87            94            71            110          79            118          79            120          
Tower Lane Lot 100 -              -              -              -              -              -              -              1             
Under Air Rights Lot 184 114          120          114          114          114          114          113          115          

APR 2021 MAR 2021 FEB 2021 YTD APR 2021



Monthly Permits by Garage March 2021
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Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21
USB 637 637 631 622 609 602 593 543 542 528 517 513 502 489 489 492

SSG 289 273 279 266 232 206 186 170 165 156 151 150 144 144 139 138

TMG 467 434 433 410 382 378 380 375 373 377 360 358 352 354 352 353

TSG 1,183 828 832 816 797 793 783 763 753 750 741 764 741 742 744 744

CSG 977 919 883 837 793 797 786 765 772 778 794 787 788 793 797 789

GSG 407 406 406 419 420 396 395 382 383 382 377 375 375 372 371 369

Total Monthly Permits Outstanding by Garage



PNH Board Meeting – May, 2021
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• Draft V2 of FY2022 Operating Budget.
• Draft V2 of FY2022 Capital Budget
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Crown Street Garage - Transient Tickets Issued
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