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NEW HAVEN PARKING AUTHORITY
CAPITAL IMPROVEMENTS PLAN
FUNDING ANALYSIS

FISCAL YEAR 2022

Draft V2

(Column A) (Column B) (Column C) (Column D) (B+C+D-A)
OTHER CAPITAL CARRIED FUNDS CAPITAL
DEFERRALS FUNDING FUNDS FUNDS
NEEDS OF FUNDING AVAILABLE AVAILABLE OVER/(SHORT)
FACILITY FOR FY22 FOR FY22 FOR FY22 FOR FY22 FOR FY22
Air Rights Garage $3,206,500 $0 A $2,640,000 $2,963,895 2,397,395
Union Station Transportation Center 1,915,300 1,915,300 B 0 3,135,778 3,135,778
State Street Garage 21,750 2,250,000 C 0 2 (2,215,723) 12,527
Unrestricted Facilities 4,122,200 (2,250,000) D 998,000 2 5,384,707 10,507
Special - Unrestricted DECD Grant 0 0 11,414,200 1 (11,414,200) 0
Total $9,265,750 $1,915,300 $15,052,200 ($2,145,543) $5,556,207

1 - Total funding to be covered by $10,900,000 from DECD plus $514,200 from NHPA Unrestricted Revenues.
2 - NHPA Unrestricted to fund $2,250,000 of Capital Programs for State Street Garage, $325,000 from NHPA Unrestricted Reserve Balance.
3 - ARG Net Revenues carried from FY2020 in preparation for large expected Capital Demands in FY2023.

A - No Deferral necessary in FY2022,

B - Defer all proposed NEW projects in FY2022. This will then provide a funding source, if authorized, for operational needs.
C - Release work as elevators need NHPA attention, funded by Unrestricted Facilities Resources.
D - Deferral of items necessary, this is funding SSG projects.

Q:\Paul-Brian\Budgel2022\CapitalPlanning_FY2022Budgel\22BDGT CAPNEEDS_Draftv2, FUNDING, 5/5/2021
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NEW HAVEN PARKING AUTHORITY
CAPITAL IMPROVEMENTS PLAN
FISCAL YEAR 2022

Draft V2

TOTAL | FISCAL YEAR| | FISCAL YEAR| | FISCAL YEAR FUTURE
FACILITY COST 2022 2023 2024] | YEARS ('25-'26)
Air Rights Garage
Desman condition survey $18,362,650 $3,040,500 $4,818,350 $5,5607,100 $4,996,700
Other $0 $0
Staff requests:
Snow Dragon - replacement $140,000 $140,000 $0 $0 $0
Sweeper $26,000 $26,000 $0 $0 $0
Total ARG $18,528,650 $3,206,500 $4,818,350 $5,507,100 $4,996,700
Desman condition survey $3,359,650 $4,350 $1,328,200 $1,931,400 $95,700
Staff requests:
None $0 $0 $0 $0 30
Total CSG $3,359,650 $4,350 $1,328,200 $1,931,400 $95,700
Granit arage (Ma 5K/Yea
Maximum NHPA Exposure = $25K per year. $125,000 $25,000 $25,000 $25,000 $50,000
Staff requests:
None S0 $0 $0 $0 30
Total GSG $125,000 $25,000 $25,000 $25,000 $50,000
State Street Garage
Desman condition survey $4,363,086 $21,750 $823,600 $1,519,636 $1,998,100
Staff requests:
None $0 $0 $0 $0 S0
Total S5G $4,363,086 $21,750 $823,600 $1,519,636 $1,998,100
e
Desman condition survey $4,007,800 $2,900 $535,050 $1,347,050 $2,122,800
Staff requests:
None $0 $0 $0 $0 $0
Total TMG $4,007,800 $2,900 $535,050 $1,347,050 $2,122,800
Temple Street Garage
Desman condition survey $12,021,950 $3,928,050 $2,647,700 $3,623,550 $1,822,650
Staff requests:
None $0 $0 S0 $0 $0
Total TSG $12,021,950 $3,928,050 $2,647,700 $3,623,550 $1,822,650
Under Air Rights Lot
Desman condition survey $95,700 $0 $2,900 $78,300 $14,500
Total UAR $95,700 $0 $2,900 $78,300 $14,500
Union Station Building
Desman condition survey $7,650,160 $522,000 $439,350 $3,952,700 $2,636,100
Staff requests:
None $0 $0 $0 30 $0
Total USB $7,550,150 $522,000 $439,350 $3,952,700 $2,636,100
Union Station Garage
Desman condition survey $4,415,928 $1,383,300 $655,400 $582,900 $1,794,328
Staff requests:
Security ATV $10,000 $10,000 $0 $0 $0
Total USG $4,425,928 $1,393,300 $655,400 $582,900 $1,794,328
Staff requests:
Equipment $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Repairs - General Surface Lots $400,000 $0 $100,000 $100,000 $200,000
Total Lots $400,000 $0 $100,000 $100,000 $200,000
Rolling Stock & Equipment
Staff requests:
Executive Director New EV $38,000 $38,000
Ride on sweeper $26,000 $26,000
Maintenance Vehicle w/plow $46,000 $46,000
Other $0 $0
Total Lots $110,000 $110,000 $0 $0 S0
dministeati
Staff requests:
PCs (Normal = 6lyear) + Office Equip $37,250 $9,500 $9,250 $9,250 $9,250
Virtual Server Upgrade $36,400 $36,400 $0 S0 $0
Chairs - Meeling rooms $6,000 $6,000 $0 $0 $0
Total Administration $79,650 $51,900 $9,250 $9,250 $9,250
GRAND TOTAL $55,067,564 $9,265,750 $11,384,800 $18,676,886 $15,740,128
TOTAL ARG $18,528,650 $3,206,500 $4,818,350 $5,507,100 $4,996,700
TOTAL USTC $11,976,078 $1,915,300 $1,094,750 $4,535,600 $4,430,428
TOTAL SSG $4,363,086 $21,750 $823,600 $1,519,636 $1,998,100
TOTAL UNRESTRICTED $20,199,750 $4,122,200 44,648,100 $7,114,550 $4,314,900

Q\Pau-Brian\Budget 20221 Capta Planning_FY20228udget22BDGT CAPNEEDS_Dratv2, CAPNEEDS, 552021




DESHAN

Projected Five Year Construction Costs

(FY 2021)
Piioritized Early Repairs Frogramnfd-l’erm Long-Term Extended-Term Future
Work Description Repairs Repairs Repairs Repairs Repairs
(FY 2022) (632023 (FY 2024) (FY 2025) (FY 2026) (FY 2027 - FY 2031)
A Structural Repairs
1 |Cencrete Repars (Partial Depth) S 12100000 § 634,00000 | § 13400000 | § 455,000.00 | § 147,000.00 § 2301.000.00
2 |Surbsce Scang Repar S - S 127,00000 | § - 1S 140,000.00 | § - $ 325,000.00
3 |Miscetaneous Vertical end Owrhiead Repat s - s 3200000 S - S 35.00000 |8 - S 82,000.00
4 |Miscetsncus Vertcal and Owrhead Reparr at Pedastrian Bridga s 3 s - $ - $ - s . S -
5 |Stuchoral Anzlysis of Garage for Development of Structural Repair Options s 3 s u $ = | < s B S F
B. Waterproofing Issues
1 |Trafic Bearing Waterproofing Membrane Repar $ 2 $ - $ 40,00000 | S - $ 45.000.00 $ 49,000.00
2 |New Trafic Bearing Waterootng Membrang Instalaton s 2 $ < $ 134,000.00 | § - $ 147,000.00 s 162.000.00
3 |Tepically Appted Comesion Inhibitor s s 5 s $ o 3 o S - $ 1,428,000.00
4 |Progamed Repar 1 Replace Exparsion Juint B - B £0.000.00 | § . $ - S - s 300,000.00
§ |istatVRepiace Urethane Sealants $ - s 127,000.00 | $ - $ 140,00000| $ - $ 343,000.00
6 |Recosting of PIT Ancherages S = s = S - S - | - $ .
7 |Roofng Repairs oer Stairs and Elators s . s - $ - S - $ - $ -
8 |Watarpootng cf Exterior of StanElwator Cores 3 - s = $ - S - s - s .
9 [Vaterpreofing of Pedsstrian Bridge S 5 $ = § = s % S - s s
10 [Strest Lewel, Sidewa'k EVSealant Replacement s . s - Is - Is . [s ” s .
C. Architectural Enhancements
y |Garage Fagade Enhancements, southem
approach $ - s 317.00000 | § - $ - $ . $ -
2 Garage Fagade Enhancements, northem
approach S - $ 317.000.00 | § - $ - $ - $ -
3 Stair A/Elevator 1 & 2 Lobby, Greund Level, Entrance Enhancements (Exterior) and
Streetscape Improvements. H = s 159,000.00 | § - S - H - S =
4 |Stair AElevator 1 & 2 Lobby, Ground
Level, Improvements $ - $ 64,000.00 | § - 18 - |8 . $ L
Star G/Elevator 3 & 4 Lobby, Greund Level, Entrance Enhancements (Exterior) and
Streetscape Improvements s - s 159,000.00 | § = $ = $ . s .
6 Stair G/Elevator 3 & 4 Lobby, Ground
Level, Improvements s - 5 64,00000 | § - $ - $ - $ -
7 Vehicutar Enhancements, comer of Rev.
ML K. Boulevard and York Street $ - $ 64,000.00 | $ s s - s % s N
s Stair A/Elevator 1 & 2 Lobby, Level 2
Enhancements $ - 1s 64.00000 | $ - 1S - 1s - $ -
" Level 2, Skywalk Connecton/Paystation
Kiosk Enhancements $ - $ 127.00000 | § % $ - 18 > $ =
10 |Restroom Renovations (behind Security Control Office.behind Manager's Office) s = s " s @ s : s < s =
11 |Replacement of Rubber Bumper Guards $ - $ 444,00000 | § - S - $ - $ -
12 |Refing Modifications around at Exit
Ramps, Levels 1 &2 S - $ - $ - $ - 18 - $ -
13 |Replacement of Access Halches & Melal Stairs (Street Level into Mech Rooms below) s ) s . s . s ; s ) s .
14 |Repar/Replacement of Metal Stair/Concrete Fill Systems = $ - s - 5 - s - $  1.686,000.00
15 |Instalation of Supplemental Star Treads 5 x s 2. $ z s 2 s = $ 750,000.00
D. Electrical Issuas
1 |Progamed Relamping of Light Fixtures s - S - $ - 3 - $ - S -
2 |Replacementinstalafion of New LED Light Fixtures $ - $ . $ = S N S = s -
3 |Miscelansous Electrical Repairs s = s 3 $ . s . s - s 5
4 |Rebutdng of Emergency Generalor $ = S - s « s 70,000001| . ] =
5 |Replacement of T12 Flewrescent Lamps S = s - $ - $ - s . s .
6 |Themal Scanding S . $ - S 10,000.00 | § - $ - $ -
7 |Miscetansous Electrical Repairs $ s 3 5 $ . s i s s =
8 |Removal of Abandonad Glcoe Fitures $ - B . $ = s - ] s =
9 |Relamping and Cleaning of E'e'ator Lobby Firtures S - 3 = $ - L - s - S -
10 |Emergency Genzrator Prewentatie Marterance & Lead Test 5 2 s < s Z S ¥ $ - 3 -
11 |Surga Protection s - 5 = S - s - S - 3 -
12 |Replacement of Roof Lewel Light Fintures 5 - H - S = S - 3 - S -
13 |Lighting/Signage Conftrol System Programming & Adustments with Related Training s 9] $ 7,000.00 | § . S = s - s &
E Mechanical/lPlumbing Issues
1_[Cleaning Floce Drains $ = $ 13.000.00 | § - $ 1400000 $ - $ 35,000.00
2 [Instat'stion/Rep'acement of Floor Drams $ - s 39.000.00 | § - 18 42.00000 | § - $ 104,000.00
3 |Replazement of Drainaga System $ - $ - $ - s - s 734,000.00 $ -
4 |Clean and Flush Sand/O Separators 3 - s 7,000.00 | § - s 7,00000| § - $ 18,000.00
5§ |HVAC ImproverentsiReplacement to Ofice Comider & Secondary Rooms) H & $ - s P 5 ) 35 = s -
6 |Water Lina Connaction to Snowmelter s z s % s = S S 5 < $ -
7 [Remoal of Abandonad Boter s . |s . |s - ls - s a s .
8 [Msc. Repairsimprovements to Drainags Syslem $ - $ 9,00000 | § - s - s - $ 11,000.00
9 |Replacement of Sanitary Piping with new insulaton'heat trace $ @ S s $ 3 $ - S - s =
10 |Replacement of Boler S - $ - S - $ - $ 37,000.00 5 -
11 |instalation of Gutters al Smiow Canopy $ - S = S - [ - $ = $ .
MARCH 2021
CONDITION APPRAISAL
AIR RIGHTS PARKING GARAGE
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DESHAN

Projected Five Year Construction Costs

(FY 2021)
Prioritized Early Repairs Programmed-Term Long-Term Extended-Term Future
Work Description Repairs (FY 2023) Repairs Repairs Repairs Repairs
(FY 2022) (FY 2024) (FY 2025) (FY 2025) (FY 2027 - FY 2031)
[ F.  Elevator Upgrades and Improvements:
1 [Maintenance Audit (Bi-Ennial) S 3000008 - 13 3,00000 | - $ 3,000.00 S 8.000.00
2 |Replacement of Car Safety Govemors S - S - |5 - s - $ - $ -
3 |Modemization of (4) Elevalors (excluding Engineering'CMPL) (see Note 5 below) $§ 2309,00000]| S - S - $ - $ - $ =
I G. Security System Replacement
[ 1 [studs sor the Replacemert of the Securty System s - Is 45,000.00 | 5 =i % - |3 E B -
| 2 [Repracement of e Security System s - Is - |s 253000000(s - s - S -
[ B Revenue Contol Equip Renewal & Repl t
1 [Study for the Replacemert of the Reenue ControliGudance Equipment s - s 26,000.00 | § - 3 - S - S -
2 |Repacement of the Re'erus Control Equipment 5 . |s - ls 573,000.00 | § - s - $ -
3 |Replacement cf e Guidance Syslem Equipment $ = $ - S 307,000.00 | $ - [ 3 . ] -
[ sieimprovements
[ 1 |G<rM Sloped Gravel Areas with Cencrete (Garaga Under-Space) | S - | 5 222.000.00 I $ - | % - | s . S =
I 2 IEﬂers‘ﬁno‘Sidiha"u and Miscelaneous Impaoements | 5 2 I s 3 | S 2 | . | $ . $ -
[ 3 Miscellaneous Repairs & Improvements
1 |Misc. Signage Repars & Improvements (Interer & Exterior Signage) s = s = s @ $ 17,000.00 | § = S &
2 |Study of Fac™ty Signage Requiremants s - [ o 5 5 $ . $ - S -
3 |Full Replazement of Signaga Program $ - s - $ - $ 1.303.00000)|% - $ -
4 [instarstion of Supplemental Claarance Bar with Warning s =D < s - |s 35,000.00 | § ¢ s 5
§ [Msc. Panting - ConcreteMasonry Sutaces 5 w8 13,000.00 | § - s - s A s &
6 [Msc. Painting - Metal Su'aces S - |s 1300000 | § - |s - |s $ -
7 |Awnng Replazement S - 3 - $ - $ . $ $ -
B |Store Front Maintanance S = S 2000000 8 = $ N $ . S -
9 |Mod#catens to Steretonts at E'sator Towers, Roof Level $ " S - s ® S % - 5 N
10 |'nstalabion of Sterefonts at Stair Towers, Roof Lewl S = $ - s p S - H - $ -
11 |Replazement of Broken Glass and Cleaning of Glass in Stairwels s s 2000000 | § s 5 s
12 |Skywak Bridge Mainterance ] - s 13:000_00 $ - $ - $ - $ -
13 |Misc. Flcoring/Tie Repair s - |8 7.00000 | § - |8 - $ . $ -
14 |Misc. Door RepariReplacement s - s 13,00000 | $ - S - S - 3 -
15 [Cleaning and Degreasing (irtesior and Extericr of Garags) B o = |% - I % $ - $ -
16 |Pairting of Sideaa'k Ratngs s - |s 77,000.00 | § - |s - $ - $ -
K Miscellaneous Coordination Work
[ 1 JFerving stan & Lane strping [s  43p00000]s - [s  4700000(s . [s  s200000 S 120,000.00
L File M.
[ 1 [Preparation of Record Drawings $ 19,000.00 | § - |8 20,000.00 | § - s 23.000.00 $ 52,000.00
I 2 ]Scann‘nq of Original Drawings $ = H . S - $ - S - 3 -
Sub-Total $2,495,000.00 $3,323,000.00 $3,798,000.00 $2,258,000.00 $1,188,000.00] $7,774,000.00
20% Centingancies (Except Depicted Otheratss) $499,000.00, $664,600.00 $759.600.00 $451,600.00 $237,600.00 $1.554,800.00
25% Engr. & Construction Management, incl. Program Management (Unless Depicted
Oferviss) $4650000|  $830750.00|  $949.500.00|  $56450000]  $297.000.00 $1,943,500.00
Tetal fhased Consbuslon Costs nith senlieganclaz: $3,040500.00]  $4818350.00]  $5507,100.00  $3,274,100.00]  $1,722,600.00 $11,272,300.00,
|IOTAL Construction Cost with Confingencies (5-years, 2022-2026): $18,362,650.00|
[FoTAL Construcion Cost with Gontingencies (10-years. 20222031} ]

Note 1: Costs Presented do notinclude Typical Operational & Maintenance Costs Except as Noted.
Note 2: Costs include a 15% allowance for General & Special Conditions.
Note 3: Fulure costs incorporate a cumulative 5% inflation for ali costs, to be adjusted annually.

The Work anticipates that the following quantity of parking spaces wiil be taken out of service in order to perform the work: from June 1stto August 31, a
maximum of 100 spaces may be taken out of service between 6:00 AM and 6:00 PM, from September 1st to May31, a maximum of 50 spaces may be taken

Note 4: outof service between 6:00 AM and 6:00 PM, during evenings from 6:00 PM to 6:00 AM as well as weekends, a maximum of 400 spaces may be taken out
of service. Regarding Level 4, from 6:00 AM to 6:00 PM, a maximum of § parking spaces may be taken out of service, and from 6:00 PM to 6:00 AM as well
as weekends, a maximum of 25 parking spaces may be taken out of service,

Note 5: Elevator modernization work deferred due to lack of funding

MARCH 2021

CONDITION APPRAISAL

AIR RIGHTS PARKING GARAGE
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Table 1

Crown Street Parking Gamge
Projected Five Year Construction Cost

DESHAN

(FY 2021)
Prioritzed Early Programmed Long-Term
Work Description Repairs Repairs Repairs Repairs
(FY 2022) (FY 2023) (FY 2024) (FY 2025 - 2026)
i A Concrete Deck/Ramp Repair:
1 |Mscellaneous Concrele Topping Repair s - $ - H 400000 § 4,000.00
2 |Mscellaneous Overhead Concrele Repair (Sito) s - s - s 2,00000| $ 2,000.00
3 |Mscellaneous Vertical Concrele Repair (Sio Parapels) $ - $ - s 1,00000 | $ 1,000.00
4  |Mscellaneous Overhead Concrete Repair (Garage) $ - S - S 1,000.00 | $ 1,000.00
5 |Mscelianeous Vertical Concrete Repair (Garage) $ - $ - S 3,00000| § 3,000.00
6 |Miscellaneous Concrele Curb Repalr (garage proper) (including behind roof wheelstops) $ - $ - S 1,00000| § 1,000.00
7 |Miscellaneous Concrele Curb Repair (sil) $ - $ - s 3,00000| § 3,000.00
8 [Concrele Scaling Repalir/Appicalion of Healer/Sealer $ - $ $ 1,00000| § 1,000.00
9 [Mscellaneous Verlical Concrete Repa'r (Exderior of So Center) $ - $ . S 500000 § 5,000.00
10 |Sidewalk Repairs and Replacement $ - $ - S 117,00000| & -
11 |Mscellaneous Stair Repair S - $ 77,00000] § - $ -
B. Waterproofing Issues:
1 |Programed Expansion Joint Repair/Replacement $ - $ . $ B s -
2 |Misc. Cracks Repair $ - $ s $ 1,000.00 | § 1,000.00
3 [Misc. ControVConstruction Joint Repair $ - $ = $ 1,000.00 | § 1,000.00
4 |Msc. Cove Joint Repair S - $ - $ 2,00000| & 2,000.00
5 |Flashing a'ong Cenler-Ene (column-Ene D) and relaled flashing $ - $ - $ = $ .
6 [Coating throughout Silo Center $ - $ - $ - $ -
7 [Study for Silo Enclosure/Protectionfice-Nel Options. $ - 18 CI - s -
8 |Reparr to Asphatic/Protected Membrane Syslem H - $ - s - $ -
9 |Applicalion of Corrision Inhiblor $ - s - s 470,00000 | $ -
€. Architectural Enhancements:
1 %e:ror Pedestrian Corridor and Entrance Enhancement at the Crawn Street StainElevalor s R s 191,00000 | $ . s .
2 |Garage Enlrance (from Crown Streel) Enhancements $ - $ - $ 200,00000| $ -
3 |Garage Enlrance (from College Streel) Enhancemenls $ - $ $ 200,00000| § .
4 Typical Stair/Elevator Lobby Enhancements (Crown Street Stair/Elevator Tower) (including 5 . s 317,00000 | § = s E
refreshment of Co¥ege St Lobby, Ground Level)
5 ion of Colored Plexiglass/Crown Street Stair, Ground Level s - b 4,00000| $ - s -
[ o Mechanica & Etectrical vork:
1 [Cleaning Floor Drains (w/ Conslruction) s - $ - $ # $ 14,000.00
2 |Cleaning of Sand./CQil Separator S - $ - $ $ 3,000.00
3 |Surge Prolection $ - $ - $ - $ .
4 |inslatiation of New Ruminated Signage $ - $ - s = $ -
5 |Telephone Block Maintenance/improvements $ - |8 - |s - |$ -
6 [Lighting/Signage Conlrol Syslem Programming & Adjustments with Relaled Training $ - $ s - s -
7 |Replacement/inslaltation of New LED Light Firtures $ . $ E $ % $ =
| E  Elevator Upgrades and Improvements:
[ [mentenance At @rEnniay 5 300000 $ - Is a00000]'s 3,000.00
I F. Security Improvements
| |hs1aIa150ﬂ of Security System (ie. Calibox Syslem, Cameras, and other components) $ - | $ . | $ - ' S -
l G. Miscellaneous Painting:
1 [concrete & Masonry Surfaces ) - s 127,00000] $ - |s -
2 1E3q:os ed Metal Surfaces (including corbel pads) (including misc metal repair) s - s 191,00000( $ - L] -
3 [Parking stal & Lane Strigng s - |s - s 10,000.00 [ § 21,000.00
[w ® Control &Rep
1 [Study for the Replacement of the Revenue Centrel Equipment $ - 9,00000( $ - |8 .
2 |Replacement of the Revenus Control Equipment ] - $ - $ 287,00000 | .
I 1. File Managemant
1 |Preparation of Record Drawings 5 - $ - $ 20,00000( $ -
2 |Scanning of Original Drawings $ . $ - $ - s -
Sub-Total $3,000.00 $916,000.00 $1,332,000.00 $66,000.00
20% Conlingencies (Unless Depicted Olhenwise) $600.00 $183,200.00 $266,400.00 $13.200.00
25% Engr. & Conslruction Managemenl, incl. Program Management (Unless Depicled Otherwise) $750.00 $229,000.00 $333,000.00 $16.500.00
Total Phased Construction Costs with $4,350.00 $1,328,200.00 $1,931,400.00 $95,700.00
TOTAL Construction Cost with Contingencies: $3,359,650.00
Hote 1: Costs Presented do not Include Typical Operational & Maintenance Costs Except as Noted
Note 2: Costs include a 15% all for General & Special Conditi MARCH 2021
CONDITION APPRAISAL

Note 3: Future costs Incorporate a cumulative 5% Inflation for all casts, to be adjusted annually
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Tabe 1

270 State Stieet Pauldng Gunge

Piojected Five Year Constiuction Cost

Iyaen

Wrk Desaiption

(Fr2022)

Repuirs
(Fy )

LongTerm
Repars
(FY 2025 2006)

IA Mscellaneaus Conarete Repair:

Cororete AprontNsh Repdacarmen tRepsir

Meoslareas Frecast Conardte Tee Repair

Cararete Qub Redapanert/Repsir

Msoelaen s Ouatvead Conarete R

Mecef aren s Vated Conorets Repsr (rdudm spardrd carectiare)

Mecellarea s Shesr Careda Repsr

Mscdlaea s SardeCdum Caredias

Apicaion d HedafSesdar & Ouatay (sea note 4 belas)

ClaN|en|alIN|=

Buminaus Careta (aspheit) Repeir (soa nate 4 balos)

LR R AR R R AR RE R R

AR A R R R KR R

LR R R A R KA R R R R
'

L R KR RO R R R R RN R

Wlterprodfing lssuess

Crack Repsir

Cartrd/Casiudian Jont ReparfFedacarat

Co.e Jbrt RepavRedacavent (indudng vertiad jarts & odunre/spardd aomedians)

\rtcal ML Jort Replaocarrent (induding sheer vlls)

Frecast Conarete Tee Jart RepsinRadacan et (nduding ling podhets)

VAitarprocfing Mambrare RepanfRecost

| e cetion of Carosaninhibiar (sea note 4 below)

Hashing Iretdlsion dang carter-ine (soe note 4 bafow)

jclanalas]

Faak: Joir tSeda t Replacerent (see note 4 befa)

Nec, Rashing RepainfReplacament (see note 4 befow)

HE BRI RS I B

Eparsion Jirt Replacermert (see note 4 below)

U R R ROl EL RO KT RV A R RN K2

Wl |Bla|(v oo 0lele

LB R R KO0 RO R RC R R K RN R2h K]
'

Ao oo 0| e e e

Architectural Brbancenenis:

|Wheslstcp Replacemart

Spardrd Ralirg Redecemert.

Qi Rafrg Replacerrert

Mual Sizir Repeir

‘SanBestar Toser Rod Reglacemant

\Hide Qadal betddan

Terert Saefat Regdacarat

Garege Birave Braoarats (cooephud buogetay dlovace)

E@Cﬂ'ﬂ@m&(ﬂ”—

SarBeasa Laby Briaomets (Gound Led fronm Sate Street)

Ty SanBesta Loy Brhancamarnts

Bxtaiar Pedestian Caridor Erhancamerts.

Tyoced SarBeda Bdoaure (Rod Led) Erhaoarats

Caurtyard Pedestian Btrace Ghaocanats

Coutyad Eriaamnats

Wl |a|t|a|d|lon|e|e|n|elo|eo|e

wlaln||rlalolu|t|le v|lo|le|le|e

Wi e eln o o|o|le|lo|le|e
-
8

R R R R Rl e R K70 R0 R R R R R

Hedrical Wric

NMscellareaus Bectrical (Ostrib o) Repeirs

20000

retdaiond New L ED Ligt Fotures (induding et sgns, emargenoy ightirg. staic fghts ad aorird improvamerts)

1&7,a000

Fre Aam System betalasion

67,0000

Seaunity Systan imposaments

34anm

Surge Adtectian

wli|w|n|n

LR EL AR R

wlw|la|le|e

4000m

AR RL R

Hevetar Upgrades and Inprovenents:

[ ]

Mdarizaton o Baetas (adrdded etavanats, indudng madhine reom inprosements)

“w

»

[ 2]

Nartereroe At (B-5Tid)

"

| e

“

ts

Clearirg of Roar Drairs (wih corstnuctan)

Mec. Rurbing Repairs

Redacamert of Ao Drairs

Ietdlafion o SOl Separata/Separstan d Sam & Saver

|Repir of Drain Piging

Rl Rl R R RO RO RO KR R R

LR RN 2N RO R RO RO K R

Blela|e|nle|n|6le|ln
'

||| |o|eln|l a6

g

Meodlanea s Mitd Sufaces (indudng odd giv df camnadias)

Mecellanea s Corele & MsaTy Sufaces

Pating 84 & lae Srigrng

13a0nm

hUNﬂESOG‘Imu&UNd

Fre Sadbpe Fgrg

AR AR kY]

@|o|e|on

@ oo
]

w|o|e|e

AooessFevenie Cantrd Equl proert Renesol & Replacerment

Stuy for the Replaoomont of the R Qortrd Buprmort

"

4000

“
'

"

Reglcomnt of e Rouue Ca trd Bt

“

o

Replacm it of Ot Doer Syeten)

“w

w“

3500000

SubTatal:

AP4Catngerdes (LHess Degded Orenvizse)

254, & Corstnuction Meregemert, ind. Frogam Meregennent (Unkess Deptad Ohervdss)
Tetal Ansed Coretrucion Costswith cantingendies:

$1500000

$568,00000

$1,04302500

$1,378,00000

300000

$113800

SXREAM

75800

K700

$12aNm

SEDR25

S50

$21,760.00

$E3emom

$1,61966.25

$1,893100.00

[

TOTAL Coretructi on Coet with Caringendies:

$4263,00825

MNote 1: Costs Fresested cb not ook Typlcal Cperational & Mbintennnca Costs Baoept a5 Noted!
Note 2 Costs Inchck a 154 allowaroe for Gereral & Special Concitons.

Note & L por
Nota: 4 Reconmenciation diferred de to lack of funcling

¥ for afl costs, 1o be acjusted arvenlly

MARCH 2021
CONDITION APPRAISAL
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Table 1

Temple Medical Parking Garage

DESHAN

Projected Five Year Construction Cost

(FY 2021)

Prioritized Early Programmed Long-Term
Work Description Repairs Repairs Repairs Repairs
(FY 2022) (FY 2023) (FY 2024) (FY 2025- 2028)
i A Concrel Repairs:
1 |Partial Depth Cencrets Repair 5 L ] - s 10,00000| % 10,000 00
2 |Miscellansous Scatng Repait/Appication of HelserfSea'sr/Ouarday s - s - s 12500000 § 132,000.00
3 |Miscelaneous Concrets Curb Repair 5 - |3 - 13 4000000 $ 11,000 00
4 |Mscetaneous Epoxy Injection columns & beams) 1 - s - s 20000|8 6,00000
5  |Miscelaneous Vertical & Ouwerhead Concreta Repa' (columns & beams) H - $ = H 2200000 $§ 8,00000
6 [Msce'aneous Stair Tread Repair (center stairs) H - s - s 700008 2.000.00
7 |Corcrete Rb Repar 1 - |3 - |8 S k] -
8 [Miscetansous CMUMasonry Repar H - |3 - |8 $ -
9 [Miscelaneous Extedor Brick Re-Pointing H - |5 = |85 - IS -
B. Wakerproofing Repalrs:
1 |Expansion Jeint RepariReplacemant (foors only) - |5 . s E k] -
2 |Crack Repar (teors) s - s - s - s -
3 [Miscelaneous Contol/Construction Joint Repar (foors) 1 - |5 = 5 - |$ -
4 |Miscelaneous Cowe Joint Repair (foors) s $ - s - s -
5 [Miscelaneous Gracking a'ong Beams s H - % = |8 105.000.00
6 |Recfng Repars/Replacement (oer vehic's ramps, leel 4) $ - |5 - |3 - s 70,000.00
T |Apgication of Cerrosion hhibiter 1 - $ . § 28000000 $
€. Architectural Enhancaments
1 |Garage Fagade, approach from George Street, Enhancements H - |8 - |s - s 210,000 00
2 |Garage Fagade, approach from MLK. Boulevard, Enhancements $ - s - |8 - | 210,000 00
3 |Manager's Office $ - s - |8 - |8 210.000.00
4 |Maintenance Area Improvements (Lot #009) s - s - s - s 280,000.00
5 |Replacement of Wood Bumper Guards $ - I3 - |5 - |8
6 |Exterior Pressure-Washing'Cleaning $ - s 5000008 - |8
7 leplacement of Doors & Frames (slairs) L } - 15 500000 | § - |s
D. Blectrical/Mechanical/Plumbing Work:
1 |Clearing Floor Drains (Wi Construstion) $ L k1 $ - s -
2 [insta¥aticn of Washdown System $ - |3 4 - s 21000000
3 |Replacement/instalation of New LED Light Fixtures 5 - s - s - s -
4 o of Floor Drai al & Piping $ - Is - [ 140,000 00 | § -
I E. Elevator Upgrades and Improvements:
1 |Meintenance Audit (Bi-Ennial) ] 200000)% & $ 2,000.00 | 2,000.00
2 |Modernizaton of (2) Elevators 1 - 1% - $ - | -
I F. Securitylmprovements
| Ihstalab'on of Security System (i.e. Calbox System, Cameras, and other components) 5 - 18 = $ - s -
[6. Revenue convat Renewal & Rep
1 |Study for tha Replzcemant of the Rewenus Control Equipmant H - 900000 $ - $ -
2 |Repiscement of the Rewenus Control Equipment H - |s - | 287,00000 | § Z
| H. Painting:
1 |Concrete & Masonry Sufaces (including ramp wals) 1 - $ 3200000 % = |$ -
2 |Exposed Mstal Sufaces (guardral system) $ - s 45000003 - s -
3 |Exposed Metal Sufaces (star system) $ - s 39.00000( % = |8 -
4 |Parking Stal & Lans Striping $ $ - s 1400000 § -
I L. Signage Imptovments
l |mpxn and Miscelanscus Repiacement of Signaga Program s - s 200000 s - s -
[ 4 Fite Management
1 |Preparation of Record Drawings (PNH only) $ - |8 13000008 - | .
2 |Preparaton of Record Drawings (Common Elements) H - |8 7.00000|8 - s -
3 |Scanning of Original Drawings $ - |s - |5 - |8 -
Sub-Total $2,000.00 $369,000.00 $929,000.00 $1,464,000.00
20% Contingancias (Urfess Depicted Otherwiss) $40000 $73,60000 $165,80000 §$292,80000
25% Engr. & Construction Management, incl. Program Management (Unless Depicted Otherwise) $50000 $9225000 $232.25000 $355,000.00
Total Phased Ce Costs with $2,800.00 $515,050.00 §1,147,050.00 $2,122,800.00
pOIALS S s $4,007,800.00
MNote 1: Costs Presented do not include Typlcal Operational & Maintenance Costs Excepl as Noted
Hote 2: Costs Include a 154 allowance for General & Specilal Conditions.
Mote 3: Future costs Incorporate a cumulative 8% Inflation for all costs, fo be adjusted anaually MARCH 2021

CONDITION APPRAISAL
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Table 2
Temple Medical Parking Garage
Projected Five Year Construction Cost
(Showing Shared Costs for Repairs to Common Elements)
(FY 2021)

DESHAN

Prioritized Repaits (FY 2022)

Early Repalrs (FY 2023)

Programmed Repalrs (FY 2024)

Long-Term Repairs (FY 2025-2025)

HHPA

Temple MOB, LLC

NHPA

Temple MOB. LLC

NHPA NHPA

Temple MOB,LLC

Temple MOB,LLC

Work Description

Common
Elemants
Shared Costs

Common
Elements
Shared Costs

Common
Elements
Shared Costs

Common
Elements
Shared Costs

Common
Elements
Shared Cosls

Common
Elements
Shared Cosls

Common
Elements
Shared Costs

Common
Elements
Shared Costs

A Concrele Repairs

1

Patial Depth Concrete Repar

10,00000

-
m

10,000 00

hscelanecus Scaling RepafAppiication of Helasr/Sealer/Oaay

125,000 00

-
o

132,000 00

W scelareous Concrete Curb Repair

40,0000

-
“

11,000 00

Miscelansous Epory Injsston (coumns & beams)

P P P Y

1320008 630 00 3.850.00

MisceTaneous Vedical & Owerhead Corcrete Repair (columng & beams)

1452000 § 7.45000 3.650.00

Mescelanecus Stair Tread Repa'r (center stairs)

7,000.00 200000

Corcrete Rb Repair

Miscelansous CMUMasarry Repair

vle|l~wlo|lala|lolm

Miscelanecus Exfedior Brck Re-Pointing

w [ [ [ | e [ [ [en

w | v e e v (6 v |«

v o o o o [o |uv o [a

w o [ o [ [0 [e (o [

o [ [ e

o [on | [

o [ [ [ |er Jor o0 [ea [
g

Waterproofing Rapalrs

Expansion Jort Repain/Replacement (foors only)

Crack Repair (loors)

2
3

Mscelansous Control/Construstion Joint Repair (Roors)

S

Wsce¥anecus Cowe Jort Repair (foors)

w [ [ e
@ | [v |w

Kiszelansous Cracking along Beams

69.300 00

3B.T700.00

Rocfrg Repairs/Replacemant (oar wehicla ramps, lewel 4)

70,000 00

Appication of Comosion Inhibitor

o o [0 [ [ [v |«

o [ [ [or [ |or [er

o | [ [on |u |a [«

w | e e e o |e

w e o e fer [ e

B
g
g

Architectural Enhancements:

1

Caraga Fagade, approach from George Strest, Enhancements

210.000 00

Garage Fagade, approach from MLK. Boulevard, Enhancements

210,000 03

Manager's Office

210,000 03

Maintenance Area Improvements (Lot #009)

260.000 00

|Repiacement of Wood Bumper Guards

ofla|s|wln

Exterior Pressure-Washing/Cleaning

63,350 00

]Rep‘acemen( of Doors & Frames (stars)

w o e

w | [0 |n |0 (v [w

§$ 63,330 00

o o [ [ [en Jen [en

v fon [ [er | [en [en

@ [ [ [0 |o (o [«

Bectrical/Mechanical/lPlumbing Work:

1

Clzaning Floor Drains (W/ Construction)

2

Instarstion of Washdown System

3

Replacementinstalation of Naw LED Light Fixtures

4

Regl t of Floor Drai

13l & Piping

v o for e

w [ [e

» | [v |»

o o o [

0w [e [a

[e

Elevator

Upgrades and Improvements:

1

Mantenance Audt (Bi-Ennial)

6000

60.00

B
g

2

Modernzation of (2) Elevators

| F. Security Improvements

Instalation of Security System (ie. Ca'box System, Cameras, and
oother componenis)

| G. Revenue Control Equipment Renewal & Replacement

Study for the Replacement of the Revenue Control Equipment

2

Replacement of the Reenue Contrdl Equipment

287.00000| % -

| W

Painting:

Concrete & Masorry Surbices (ncluding ramp wa's)

32,000 00

Exposed Metal Surbces (quardral system)

45,000 00

Exposed Metal Surfaces (star system)

25.74000

aluwlwn

Parking Stall & Lane Striping

w [ [» |w

FPECRCEE

» | [e e
w | e e

14.00000

» |o |0 e

Signage Improvments:

IRepa'r! and Macefansous Replacement of Signags Program

$ 3200000

File Management

1

Preparation of Record Drawings (PNH only)

3 13.000 00

2

Preparaton of Record Drawings (Common Elements)

3 462000

s 233000

3

Scanning of Original Drawings

@ [o [

Sub-Tolal

20% Cortingsncies (Uniess Depicted Otharwise)

25% Engr. & Conslruction Managament, incl Program Management
(Uness Depicted Othenwise)

Total Phasad Cs ction Costs with

TOTAL Cogt with

1,320.00

€£0.00

288,080.00

s £0,920.00

920,160.00 | § 8,840.00 1,423.540.00

40,480.00

@ |o |v e |o

2400

w v o o |«

13500

v o e

57.616 00

1

15,184 00

@ | [ [ e

s
3
- s “
§
b

18403200 § 176300 284,703 00

w [ [er | |e

8,09200

3300

-

170.00

7202000

$ 2022000

23004000) 8 221000

-

3585500

$ 10.115.00

1.914.00

-

$ 47,7160

=

17,34.00

13423200|§ 12,818.00

o

2,084,133.00

S $8,667.00

MARCH 2021

CONDITION APPRAISAL
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Temple Street Parking Garage
Projected Five Year Construction Cost

DESHAN

(FY 2021)
Prioritized Early Programmed Long-Term
Work Description Repairs Repairs Repairs Repairs
(FY 2022) (FY 2023) (FY 2024) (FY 2025-2026)
[ A Concrete Work:
1 |Miscelaneous Partiel Depth Concrete Deck Repair $ - B - B 2,000.00 | § 200000
2 [Miscelznecus Roof Overlay Repar B - |s - 13 5000008 5,000 00
3 |Miscelanecus Lower Lewel Oveday Repar $ - $ - S 100000 | S 1,000 00
4 |Concrele Scalng Repair/Applcation of Healer/Sealer $ - | s . $ 47,000.00
5 |Miscellanecus Owerhead Concrete Repair (incl. misc. replacement for colar impravements) E] - [ B E 2500000 % 27,000 00
© |Miscellanecus Vertical Concrete Repar (ncl mise. replacement for color improvements) s - S - $ 5000005 6,000 00
7 |Miscellanecus Curb Repar $ - $ - $ 100000 | § 1,000 00
8 |Misceltlanecus Exterier Sidewalk and Bench Repa'r s - $ - $ 100000 S 1,000 00
9 |Miscellanecus Star Repar [ 5 - $ 100000 ] $ 1,000.00
10 |Roof Level Wear Ceurse Instal’stiondPartial-Depth Repar $ - $ - § 27700000 S 145,000.00
1 IPamaiDepth Concrete Repa'r, Ground Level 3 s $ - 5 -
12 |‘cobri-Hea.u“ Light Standard Repar $ $ 1340000| § 140,000.00
[ B Walerproofing Work:
1 |Tra%c Bearing Membrane Instalztion and Repar $
a Miscelanzous Trafic Bearing Memtrane Repair H s . $ - |$ -
2 |Programed Expansicn Joint Replacement L] $ s - |s =
3 |Crack Repair $ S S - s .
a Roof Deck S - $ S 100000 § 1,000.00
b. LowerLewls [] $ $ 1,00000| § 1,000 00
4 |Cenlre/Censtruction Joint Repar 3 $ - 5 - $ -
a Roof Deck $ - $ S 100000 § 1,000.00
b LowerLewls $ - |8 - |s 1,00000|§ 1,000.00
5 |Ccwe Joint Repair $ = $ - S 3 $ =
a Reef Deck $ - $ - § 1,000.00 | $ 1,000 00
b Lower Lewls $ & S = S 1.02000 | § 1,000.00
6 |Basement Waterproaing B B s -5 -
a Chemical Greut Injection § - |8 1600000 § 17,000.00 | § 35,000 00
b. Interior (Negsthe Side) Wateproofng 5 = 3 32,00000(8 3400000 § 70,000.00
7 EMR Raof Replacement 3 - 5 - $ - |8 -
8 | Appfcation of Comosion Inhibiter B - |8 - |s 1,009,00000 | $
[ c._ Architectural Improvements and Repalrs:
1 |Fecitty Cleanng (Intericr and Exlecicr) B - |s - |s $ -
2 |Garaga Entrance (fom Crown Street) Fagada Enhancements [} - $ - 5 H 140,000 0O
3 |Pedsstrizn Entrance Enhancements (to Elevator A, frem Crovn Street) $ - 5 - H [ 210,000.00
4 |Elewator A Lobby (by Crown Street), Ground Lewsd, Improvements § - 3 - 5 $ 70,000 60
[ 5 [Elewstor B Letby (man Iotby, George Street), Ground Level, Improvements 5 - s - |s B 70,000 00
6 [George Steet (Seuth) Star/Elevalor, Greund Lewel, Enhancements. s - s - |5 - |8 140,000 00
7 |Dcor Replacement and Repairs (with heawy duty FRP doors) B - |s 63400000 § 3 -
8 |Replacement of Wood Bumper Guards S - |8 20000000 S - |8 =
| o [Sdewak Bench T 5 - [ - s s 70,000 00
10 |Replacement of Metal Stair System § - |8 - |8 s -
11 |Mscelaneous Tile Repair s - |3 K - |8 7,000.00
[ D.  Mechanical and Electrical Work:
1 [Clean Flocr Crains (wd Censtruction) $ - [ B £ 1300000 § 13,000 00
2 |nsta’ation of Supplementd Drains by Expansion Jonts $ - 3 - 5 - |3 -
3 |insta’sticn of Supglementd Piping $ - 3 B K 67,0000 % -
4 |Replacement of Floor Drans $ - s - |8 333000008 -
5 |Clearing of Sand'Ol Separator s - s - $ 3000005 3,000.00
6 |Vent?atcn SystemiCO Monitering System Repars ] - |s -
7 |Miscellanzous Electrical Repairs 3 - 3 - 3 14,00000 | § =
8 |Replacement/nstaliation of New LED Light Fodures s - 5 - s - |8 -
9 |Emergsncy Lighting Replacement/improvements $ - 5 - S - |8 -
10 |Accent Uighting Study [ - $ -
11 |Installation of Decorative Lighting 5 - |S - |8 - |8 -
12 ion of Emergency Ceneralor (Allowance) 5 - |s - |s 200,000.00
13 |5urge Protection $ - |8 - 1S - |s z
14 |Lighting/Signage Conlrol System Prc ing & Adj with Related Tralning 5 s - 18 - s -
15 |installstion of Mantenance Sink (Level 3) § - |8 1300000 § - 1S -
16 |Miscellaneous Repairs to Fire Standppe System/FD Cennections 5 - s - s = 3 -
[_E._Security Improvements
of Security System (i.e. Cameras and other components) [s $ - s - |3 -
[ F-_ Signage Improvements
1 |Updste interior Signaga (New Garage ldentifcation wi New Logo) 5 $ 127,600.00 | § - |s 5
2 |Repars/Replacement of Signaga 3 s 381,00000( § - $ -
3 |Clearance Bar Sensor Assembly Instal’ation (3 Enlrances) 5 3 64,00000| § - |$ -
[s. Control Equi| R | & Replacement
1 [Study for the Replacement of the Revenue Control Equipment s s 9,00000] § - Is N
2 |Rep'acement of the Reverue Control Equpment 5 5 - I $ 287,000.00 [ $ -
[+ Painting: E
1 |Parking Stal & Lene Stiping 3 - B = $ 40,00000| § 42,000.00
2 |Pantng of Piping 3 3 €5,000.00] § B £ =
3 [Panting of Ratngs end Guards 3 - | 127,000.00 | § BB 5
4 |Panting of Calumn Level Designaton Bands 3 - $ 127,00000| § - |3 -
[ - |Etevator Upgrades and Improvements: '
1 |Mair Audit (Bi-Ennial) $ 400000 § - |8 400000 § 4,000.00
2 [Replacemenl of Safety Governors - Alowance $ il ~ | % - 18 =
3 M ization of (5) Elevalors $ 2,705.00000| § - S - $ -
I J. _File Management
[ _1_[Preparation of Record Dravings B - [s - [s 20,00000] S -
|2 |Scanning of Original Drawings s BB BB N O =
Sub-Total $2,709,000.00 $1,826,000.00 $2,499,000.00 $1,257,000.00
20% Contingencies (Unless Depicted Ctherwise) $541,800 00 $385,200 00 $493,800.00 $251,400 00 '
25% Engr. & Conslruction Management, incl. Program Management (Unless Depicted Othd $677,250.00 $456,500.00 $524,750.00 $314,250.00
Total Phasad Ce Costs with g $3,928,050.00 $2,647,700,00 $3,623,550,00 $1,822,650.00
TOTAL C Cost with C: $12,021,95000 '
MNote 1: Costs Presented do not Include Typlcal Operational & Mainfenance Costs Excepl as Nofed
Note 2; Costs Fresented do not Include Work related to George Street, which Is the responsibiiity of the City of New Haven MARCH 2021
Note 3: Costs Include a 15% allowance for General & Special Conditions CONDITION APPRAISAL

HNote 4: Future costs Incorporate a cumulative 5% Infladon for all costs, fo be adjusted annually
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Table 1

Union Station Building

Projected Five Year Construction Costs

(FY 2021)

DESMAN

Work Description

Prioritized
Repairs
(FY 2022)

Early
Repairs
(FY 2023)

Programmed
Repairs
(FY 2024)

Long-Term
Repairs
(FY 2025 - 2026)

A Architectural, Structural & Masonry Repair:

-

Plaster Ceiling Repairs & Painting (miscellaneous locations throughout Facility):

Main Lobby & Anterior Lobby Area Interior Refinishing/Painting

Upper Floor Common Area Interior Repairs & Improvements/Painling:

Stainwell Repairs & Improvments/Painting:

Stalr Raling Landing Modifications

ol s lw N

Mscellaneous Floor and Tie Repair.

Allowance for Tile Replacement

~

Clean Limeslone Walls in Main Lobby & Anterior Lobby Areas:

W » ||| || v
W ||| || w|n
w|lo|lo|lv|v|lo|e|n

W || || w0 |0
'

=]

Msc. Exterior Repair:

a. |Rework/Repair Double Pane Exterior Window Glass

b. |Msc. Terracotta & Masonry Repair - Comice Coaling/Cleaning

c. |Misc. Exterior Sealanl/Walterproofing Work - Decorative Stone/Concrele/Cove Joint

d. |Exterior Refinishing/Repainting

191,000.00

©

Clean Main Waiting Room Lighls & Paint Wall Sconces
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Msc. Exterior Sidewalk Repair

a. |Concrele Sidewalk Repair

w

“
'

b. |Sidewalk SealanVCaulking Work

c. |Decorative Concrele Sidewalk Sealant and Pigment Repair

w

1

Msc. Rear Parking Lot Repairs:

a. |Msc. Bituminous Concrete Curb Repair

b. |Msc. Pavement Repair

¢. |Re-Striping Work

12

West Entrance Enhancements (New Canopy, related improvements)

“ | » | |
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Roofing Repairs, Replacement and Improvements:

a. |Study of Roof System Options

b. |Replacement of Roofing System

1,332,000.00

c.

Instaltation of Raillings and Fall-Arrest Devices

134,000.00

Installation of Access Halch into Basement

Cleaning of Furred Cefing Space; installation of fall arrest equipment

100,000.00

Construction of Family Restroom

Replacement of Stone Thresholds at Eastern Entry/Exit Doors

34,000.00

Replacement of Brass Rails at Exterior Doors

40,000.00

Msc. Wall Repair in Tenant Spaces (Amtrak, 4th floor, etc.)

w| | v | o|lv|lno|lon|o|n|en
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nel Work:

Msc. Limestone Wall Repair

Msc. Plaster Repair & Repainting

Limestone Wall Cleaning

Replace Stair Treads and Stair Landing Flooring (Platform Stair Access)

126,000.00

Repair Floor Tiles & Cove Base

21,000.00

Negative-Walerproofing

70,000.00

~

Replacement of Train Platform Doors & Frames {including Force Account Coordination)
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I C. Mec

hanical Work:

-

Water Chiler:

a. Preventalive Maintenance (and pump replacement as requrired)

w

70,000.00

b. Replacement of Water Chiter

w

[X]

AHU Testing & PM Repairs

a. Testing for Leaks

b. Allowance for Repairs

Mscellaneous MechanicalPlumbing Repairs

Boiler Replacement

HVAC Modificalions to Eleclrical Room

Cleaning of Ductwork System

67,000.00

Rooftop Unit Replacement (3 units)

630,000.00

Mscellaneous HVAC Repair/Replacement

17,000.00

$
S
$
S
$ -
$
$
$

35,000.00

o|le|N|lo|o|s|w

Replacement of Hol Water Pump
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27,000.00

k3 -
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Table 1

Union Station Building

Projected Five Year Constiuction Costs

DESHAN

(FY 2021)
Prioritized Early Programmed Long-Term
Work Description Repairs Repairs Repairs Repairs
(FY 2022) (FY 2023) (FY 2024) (FY 2025 - 2026)
[ 0. Etectrical work:
[ 1 [First Fioor Lighting Replacements
a IRep!acment of Fixtures over Escalalors $ - S - $ - $ -
2 [Miscellaneous Electrical Repairs S - $ - $ - $ -
3 [Thermal Scanning (every 3 1o 5) $ - |s - |s 500000 | $ -
4 |Replacement of Decorative Light Rails, along Tunnel $ - $ - $ 26700000 $ -
5 |Replacement of Light Fixtures around Flagpole {including replacement of decorative concrets) $ - $ - s 40,000.00| S -
6 |ReplacementModifications of Accent Lights at Stairs in Tunnel $ - $ - S 510,000.00| -
7 |Replacement of Exterior Lighting (including study of options) $ - S - $ 67,000.00| § -
8 |Replacement of Hot Water Pump Breaker S - $ - $ 20,000.00( $ -
9 [Replacement of Transformer serving Concession Distribution Panel s - E] - s 27,00000( $ -
I E. Securitylmprovements
1 |Study of Security Needs $ - $ - - s -
2 |Installation of Security System (i.e. Cameras, Access Conlrol, and other components) S - $ - S - S -
I F. |Elevator/Escalator Upgrades and Improvements:
1 |Maintenance Audit (Bi-Ennial) $ 500000 S - 5,000.00 5,000.00
2 |Installation of Enhanced Escalator Handrails S = $ = s - S 2
3 |Procurement & Placement of Fire-Rated Rag Cans S = s - s = s o
G. Landscaping & Site Improvement Work:
1 |Streetscape Improvements S - $ - N - N -
2 |Precast Concrete Planter Wall Repair S - $ - s - $ 7,000.00
3 |Rear-place Mechanical Equipment/Curbing Improvements $ - § - S - S 49,000.00
4 [Signage Repairs and Improvements (Exterior) $ - s - S - $ -
5 [Signage Replacement and Improvements (Interior) $ - S - $ - $ -
6 |Msc. Fencing Repairs (caulking at bases, paint touch-up) S - S - S - $ 14,000.00
l H. Space Planning for 4th Floor:
| s - s - s - s E
I I. File Management
1 |Preparation of Record Drawings $ - $ - S - $ -
2 |Scanning of Original Drawings $ - $ - $ - $ -
Sub-Total: $360,000.00 $303,000.00 $2,726,000.00 $1,818,000.00
20% Contingencies (Unless depicted Otherwise) $72,000.00 $60,600.00 $545,200.00 $363,600.00
25% Engr. & Construction Management, incl. Program Management (Unless depicted Otherwise) $90,000.00 $75,750.00 £681,500.00 $454,500.00
Total Phased Construction Costs with Contingencles: $522,000.00 $439,350.00 $3,952,700.00 $2,636,100.00
TOTAL Construction Cost with Contingencies: $7,650,150.00
Note 1: Costs Presented do not Include Typical Operational & Maintenance Cosis Except as Noted
Note 2: Costs include a 15% allowance for General & Special Conditions.
Note 3: Future costs incorporate a cumulative 5% inflation for all costs, to be adjusted annually
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Union Station Parking Garage
Projected Five Year Construction Cost

DESHAN

Prioritized Early Programmed Long-Term
Work Description Repairs Repairs Repairs Repairs
(FY 2022) (FY 2023) (FY 2024) (FY 2025-2026)
[[A. Concrete Repair:
1 |Parlial Depth Concrele Deck Repair $ 153,000.00 | § - $ - $ 18,000.00
2 |Owrhead Concrete Repair (along underside of beams) S 151,000.00 | § - s - 1% 18,000.00
3 |Misc. Vedtical Concrele Repair (.. column bases) s 58,000.00 | § - |$ - s 7,000.00
4 |[Miscellaneous Concrete Curb'Sidevalk Repair (interior) s 19,000.00 | § - |3 - |8 3,000.00
5 [Miscellancous Concrete Facade Repair $ - |$ - IS - |8 =
6 [Miscellaneous Stair Repair S - | - | - |8 -
7 |Concrele Scaling Repair/Application of Healer/Sealer $ 155,000.00 | § - |s o K 18,000.00
[ B. Waterproofing Repair:
1 |Creck Repair S 4,000.00 | $ - |8 - IS 1,000.00
2 |Conslruclion Joint Repair S 4,00000| S - $ - $ 1,000.00
3 |Cave Joint Repair/Replacement S 85,000.00 | § s B 10,000,00
4 |Decorative Precast Fagade - Waterprooing Coating (incl. concrete repait/epoxy injection) S - |s - |S§ - |$ -
5 |Trafic Bearing Waterproofing Membrane Repair $ - |8 - | $ 36,000.00
6 |Topically Applied Corrosion Inhibitor s - s - $ 427 467.50
7 |Replacement of Vertical Joint Glands at Roof Level S 61,00000| $ - $ - $ 7,000.00
| €. Architectural Improvements:
1 [Exterior Architectural Coaling 3 - Is - s - s -
2 [Ma’n Lobby Enhancements (Elevator Lobby, Ground Level only) $ - |s - S - $ 210,000.00
3 |Vehicular Entrance Enhancements (painting of ceiling and vertical surfaces) $ - IS - |$ - $ 17,000.00
4 |Epoxy Flooring/Supplemental Treads within Stairs (west stair only) s 61,00000 § - s - |$s -
5 |Comptehensive Cleaning S - S = $ - S 105,000.00
6 |Replace Stair Storefronls, Lower Levels $ - s 381,000.00 | § - |s -
7 P of Railings and Doors s - |S - |5 - $ 91,000.00
8 |Painting FP & Drainage Piping 5 - s - |8 - |$ 42,000.00
9 |Painting of Grillwork and misc metal $ - s - |8 - | 28,000.00
10 |Pdrling of Parking Stall and Une Stiping s 19,000.00 | § = | B 21,000.00
[ D. Mechanical/Plumbing/Electrical Work:
1 |Drain Flushing (v Construction) $ - |s - |8 - IS -
2 [Misc. MechanicalPlumbing Repairs (including replacement of foor drains) $ 182,000.00| $ e - s =
3 |Main Lobby Enhancements (Elevator Lobby, Ground Level only) S - |8 - $ - $ 14,000.00
4 |Vehicular Entrance Lighting Enhancements $ - |s - IS - $ 14,000.00
5 |Elevator Machine Room HVAC Contorol S = S N $ - |$ =
6 [Surge Projection $ - | - |8 - IS -
7 |Miscellaneous Electrical Repairs (including misc exit signs) $ - |S 10,000.00| $ o k3 -
8 |Lighting/Signage Control System Programming & Adjusiments with Related Training $ - s  E - IS -
9 |Replacement of Lighting at Bike Shelters S - s 45,000.00 | § - IS -
10 |Replacement of Light Fixture at Kiosk $ - s 4,000.00( $ - |$ 5
[ B Etevator Upg and Impro ts
|Maintenance Audit (Bi-Ennial) $ 2,00000] § - Is 2,000.00] 2,000.00
[ F._ Revenue Control Equipment Renewal & Repl| t
[ 1 [Study for the Replacement of the Revenue Control Equipment S - 158 12,000.00 [ § - [s =
| 2 [Replacement of the Revenue Control Equipment $ - s - |s 400,000.00] § E
[ 6. Securitylmpro
| |Installation of Security System (.e. Cameras and other components) |B - s - [s - s -
[ H. Signage Improvements:
[s - s - [s - s -
[ 1. site Improvements:
[ [Sidewalk Replacement (including stenciled concrete) Is - I8 - [s - s 147,000.00
[9._Filem Tt
[ 1 F‘repalatim of Record Dravings S - |s - |s - Is -
|_2_|Scanning of Original Drawings s - [s - s - s E
Sub-Total $954,000.00 $452,000.00 $402,000.00 $1,237,467.50
20% Contingencies (Except Depicted Othenwise) $150,800.00 $90,400.00 $£80,400.00 $247,493.50
25% Engr. & Construction Management, incl. Program Management (Unless Depicled Otherwise) $238,500.00 $113,000.00 $100,500.00 $309,366.88
Total Phased Construction Costs with Contingencies: $1,383,300.00 $655,400.00 $532,900.00 $1,794,327.88
TOTAL Construction Cost with Contingencies: $4,415,927.88
Note 1: Costs Presented do not Include Typical Operational & Maintenance Costs Except as Noted.
Note 2: Costs include a 15% allowance for General & Special Conditions.
Note 3: Future costs incorporate a cumulative 5% inflation for all costs, to be adjusted annually
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DESHAN

Table 1
Under Air Rights Garage
Projected Five Year Construction Costs

(FY 2021)
Prioritized Early Programmed Long-Term
Work Description Repairs Repairs Repairs Repairs
(FY 2022) (FY 2023) (FY 2024) (FY 2025 - FY 2026)
LA Miscellaneous Repair & Improvement:
| [Painting of Metal Stairs/Standpipe Guards [s - Is - s HE -
I B. Bituminous Concrete Repair:
1. |Bituminous Concrete Pavement Repair
a. |Drive Lanes - Travel -Ways S - 13 - 18 - 18 1,000.00
b. |Parking Areas S - - |8 - |8 1,000.00
2. |Bituminous Concrete Curbing Repair $ - 18 - $ - |8 3,000.00
C. Mechanical & Electrical Repair:
1. |Replace Existing Lighting (below York Street) with New LED Lighting $ - $ - $ - $ -
2. |Replace Exisling HPS Lighting w/ New LED Lighting $ - |8 - 1% - $ -
3. |Miscellaneous Electrical Repair Allowance $ - |8 - |8 - $ -
4. |Miscellaneous Drainage Repair Allowance $ - |8 - |3 - |8 4,000.00
5. |Msc. Repairs/improvemenlts {o Drainage System $ - $ - |18 - s 1,000.00
D. Revenue Control Equipment Renewal & Replacement
1 |Study for the Replacement of the Revenue Conlrol Equipment [ & 3 2,000.00| 8 - $ -
2 |Replacement of the Revenue Control Equipment S - 3 - $ 54,000.00| S -
Sub-Total $0.00 $2,000,00 $54,000.00 $10,000.00
20% Contingencies (Except Depicted Otherwise) $0.00 $400.00 $10,800.00 $2,000.00
25% Engr. & Construction Management, incl. Program Management (Unless D £0.00 $500.00 $13,500.00 $2,500.00
Total Phased Construction Costs with contingencies: $0.00 $2,900.00 $78,300.00 $14,500.00
TOTAL Construction Cost with Contingencies: $95,700.00
Nofe 1: Costs Presented do not Include Typical Operational & Maintenance Costs Except as Noted
Nole 2: Costs include a 15% allowance for General & Special Condifions.,
Note 3: Future cosls incorporate a cumulative 5% inflation for all costs, to be adjusted annually
MARCH 2021
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