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HUMAN RESOURCES - ACTIVITY REPORT 

 

 Bonnie J. Lytle 

 

 Park New Haven Board Meeting, June 21, 2021 

 

 

 

Personnel 

 

 A list of new hires and employees terminating employment in May, 2021 is attached to this 

report.   

 

 Due to an increase in employee resignations recently, we are interviewing to fill vacant 

Security positions, a Custodian position, and a Maintenance B position.     

 

 The Mystery Shopper program, which was temporarily suspended due to the COVID-19 

closure of our facilities, has still not yet resumed but will do so as soon as there is a 

significant  increase in parkers. 

 

 Juneteenth has been designated as an official holiday for Parking Authority employees, 

which will be observed on Friday, June 18 this year, and the administrative offices will be 

closed. 

 

 

 Arbitrations/Unemployment Hearings 

 

 No arbitrations or unemployment hearings are scheduled at this time. 

 

 

Union Contract Negotiations 

 

 An off-the-record proposal was submitted by the Parking Authority for both the Cashiers, 

Security and Maintenance Employees and the Administrative and Management bargaining 

agreements which expire June 30, 2021.  The blue collar unit voted on the proposal on June 

16, and the white collar unit will vote on June 24.  

 

 

Insurance Claims/Lawsuits   

 

C. Griffin v NHPA 

 

The attorney who has been retained by our insurance company will be inspecting the area as part of 

a pre-suit investigation for the claim which occurred on October 15, 2019 regarding an Amtrak 

employee who allegedly slipped and fell due to water in the tunnel near the Track 14 elevator of  
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Insurance Claims/Lawsuits (con’t) 

 

Union Station.  The claim was originally filed against a contractor who was working in the area at 

the time, but they denied the claim and it was sent to the Parking Authority.  

 

Damage to a vehicle was reported while parked in Union Station Garage on May 8, 2021.  The 

owner reported scratches and a dent on the vehicle. 

 

There were no reported employee injuries in May, 2021. 

 

 

 

 

Respectfully submitted, 

 

Bonnie J. Lytle 

                                         

Bonnie J. Lytle 

Director of Human Resources 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 



 

PARK NEW HAVEN PERSONNEL CHANGES MAY 2021 

 

 

NEW HIRES  

 

 

NAME                                              HIRE DATE                      POSITION 

 

Ashley Taft                                      May 16, 2021                      Security 

 

 

EMPLOYEES TERMINATING EMPLOYMENT 

 

 

NAME                                       EFFECTIVE DATE                 POSITION 

  

Lindel Rattray                           May 17, 2021                            Custodian 

 

Janice Davis                                May 31, 2021                            Security 



May 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Monthly Permits by Garage
• Adopted FY2022 Budget

Chief Financial Officers Report
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YTD Revenue - Budget to Actual May 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual May 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 269        99          170        7,544 6,399 1,145 2,779 2,944 165 4,765 3,455 1,310
State Street Garage 268 75          57          18          220 334 (114) 168 138 (30) 52 196 (144)
Union Station Garage 1,130 59          107        (48)         738 1,171 (433) 1,331 1,738 407 (593) (567) (26)
Union Station Building n/a 1,214 1,219 (5) 2,250 2,609 359 (1,036) (1,390) 354
     Total Restricted 9,716 9,123 593 6,528 7,429 901 3,188 1,694 1,494

UNRESTRICTED
Management Locations n/a 13 13 0 7 4 (3) 6 9 (3)
Crown Street Garage 708 201        190        12          1,567 1,531 36 1,476 1,667 191 91 (136) 227
Granite Square Garage 305 162        190        (28)         545 554 (9) 638 677 39 (93) (123) 30
Temple Medical Garage 386 221        171        51          940 935 5 725 793 68 215 142 73
Temple Street Garage 1,247 182        129        53          2,497 2,435 62 1,766 1,894 128 731 541 190
Orange & Elm Lot 35 109        106        3            42 41 1 41 50 9 1 (9) 10
Orchard & Sherman Lot 460 129        38          91          651 650 1 193 232 39 458 418 40
Residential Lots 249 62          39          24          171 143 28 106 109 3 65 34 31
Sherman & Tyler Lot 470 129        35          94          668 667 1 182 166 (16) 486 501 (15)
State/Fair and State/Chapel Lots 165 74          63          11          134 114 20 114 131 17 20 (17) 37
State & George Lot 490 82          47          35          440 440 0 252 243 (9) 188 197 (9)
State Street Lots 220 32          42          (10)         77 149 (72) 102 108 6 (25) 41 (66)
State & Trumbull Lot 75 41          36          5            34 63 (29) 30 31 1 4 32 (28)
State & Wall Lot 127 79          32          47          111 172 (61) 45 71 26 66 101 (35)
Tower Lane Lot 100 -            -            -            0 0 0 0 0 0 0 0 0
Under Air Rights Lot 184 113        54          58          228 231 (3) 110 114   4 118 117 1
    Total Unrestricted 8,118 8,138 (20) 5,787 6,290 503 2,331 1,848 483
Administration n/a 2,264 2,381 (117) 2,082 2,225 143 182 156 26
     Total NHPA 9,171 20,098 19,642 456 14,397 15,944 1,547 5,701 3,698 2,003

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



NHPA Major Variances – May 2021
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ACTUAL BUDGET VARIANCE REASON
AIR RIGHTS
Monthly Rev 604,686 427,725 176,961 Level 6 revenue = $75,315 and level 8 = $67,152 not in budget.
Transient Rev 129,563 160,267 (30,704) Down 17% from April due to two more weekend days in May.  Up 243% from last May.
Validation Rev 2,842 14,267 (11,425) Volume up 39% from last month.
Maint-ST 8,344 14,336 5,992 Still down one Maint-B and Bell on vacation for two weeks.
Service Agreements (51,660) 18,831 70,491 Reversal of five months of security camera maint agreement not was not in effect ($59,800) and $12,000 related May charge.  

Other five months of charges to be reversed in June.
Repairs & Maint 34,762 7,097 (27,665) Server and Client upgrade of security camera equipment not in budget ($28,250).

STATE ST GARAGE
Monthly Rev 14,917 29,077 (14,160) Standard parkers down about 90 to budget, commercial up 6 and affordable housing down about 50.

UNION STATION BUILDING
Benefits 42,467 47,535 5,068 Memorial Day paid in June, and medical and retirement down.
Utilities 24,111 30,220 6,109 Electricity generation down $3300, electrcity distribution down $700 and sewage down $1400.
Repairs & Maint 21,881 26,769 4,888 Window cleaning not done ($12,000), lighting down $2500 and elevators down $2800, partly offset by chiller repairs of $12,900.
Supplies 1,055 7,080 6,025 Cleaning down $2500 and other down $2300.
Other Exp 13,900 9,598 (4,302) $5500 trash removal April charge, partly offset by budgeted lift rental of $1500 not done.

UNION STATION GARAGE
Monthly Rev 27,500 39,735 (12,235) Down about 125 parkers to budget, mostly due to Covid as self reported.  Slight uptick from April.
Transient Rev 99,250 84,592 14,658 Revenue up 49% over April.
Benefits 64,263 74,923 10,660 Memorial Day paid in June, and sick, vacation and retirement down.
Repairs & Maint 2,096 6,617 4,521 Window cleaning not done ($2500), other down $800 and elevators down $600.
Bank Fees 987 8,400 7,413 Credit card transactions down due to dramatic reduction in transients.  Budget conservative.

ADMIN
Managers-ST 95,622 105,582 9,960 Unfilled position.
Benefits 41,329 46,627 5,298 Medical insurance and retirement down due to no permanent ED.
Pro Services 26,091 15,451 (10,640) Legal up $13,000, partly offset by Turner work on projects down $1500.

CROWN STREET
Monthly Rev 114,856 126,150 (11,294) Down about 80 parkers to budget, primarily due to Covid as self reported in cancellation calls.
Transient Rev 45,632 20,155 25,477 Revenue up 63% over April.
Benefits 31,841 37,184 5,343 Memorial Day paid in June, and retirement down.

STATE/FAIR and STATE/CHAPEL
Transient Rev 5,756 657 5,099 Revenue up 40% over April.

STATE STREET LOTS
Monthly Rev 7,915 13,500 (5,585) Down about 50 parkers to budget.

STATE/TRUMBULL LOT
Monthly Rev 2,160 5,760 (3,600) Down about 30 parkers to budget.
Transient Rev 2,874 0 2,874 Revenue up 24% over April.

STATE/WALL
Monthly Rev 10,743 15,620 (4,877) Down about 45 parkers to budget.

TEMPLE MEDICAL
Monthly Rev 94,301 77,777 16,524 YTD adjustments in billing.
Benefits 15,920 18,450 2,530 Sick and retirement down.

TEMPLE STREET
Monthly Rev 222,079 199,234 22,845 YTD adjustments in billing.
Benefits 34,388 39,142 4,754 Memorial Day paid in June, and retirement down.



Revenue Per Space Trend and Year-to-Year May 2021
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2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 290          212           299          215          304          238          269          255          
State Street Garage 268 71            108           67            127          71            138          75            144          
Union Station Garage 1,130 112          4             82            2              63            145          59            284          

UNRESTRICTED
Crown Street Garage 708 236          167          209          164          201          244          201          285          
Granite Square Garage 305 164          174          161          174          161          177          162          176          
Temple Medical Garage 371 286          175          159          210          256          259          230          279          
Temple Street Garage - X Gateway 635 295          207          222          219          255          263          244          318          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 143          29            114          29            114          200          109          231          
Orchard & Sherman Lot 460 128          126          128          126          128          126          129          126          
Residential Lots 249 72            44            68            44            68            56            62            61            
Sherman & Tyler 472 129          127          129          127          129          127          129          127          
State/Fair and State/Chapel Lots 165 109          55            97            61            85            79            74            83            
State Street Lots 145 55            69            48            76            48            97            48            105          
State & Trumbull Lot 75 67            13            53            27            53            40            41            74            
State & Wall Lot 127 87            87            87            94            71            110          79            118          
Tower Lane Lot 100 -              -              -              -              -              -              -              1             
Under Air Rights Lot 184 114          114          114          120          114          114          113          115          

MAY 2021 APR 2021 MAR 2021 YTD MAY 2021



Monthly Permits by Garage May 2021
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PNH Board Meeting – June 21, 2021
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• FY2022 Adopted Budget.
• FY2021 Disbursement to City of New Haven 

from ARG Excess Net Revenues.
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NEW HAVEN PARKING AUTHORITY
CHECK LOG - BOARD OF COMMISSIONERS
PAYROLL - WEBSTER ACCOUNT 23132883

PERIOD: May 2021

AMOUNT
DATE PRINTED CHECK NUMBER (limit of $3,000) REASON

5/7/2021 29 - 32 0 Void - printing errors

5/7/2021 33 192.19 Overtime shift not entered

5/7/2021 34 717.79 Advance vacation pay request submitted late

5/28/2021 35 2087.33 Advance vacation pay

C:\Users\bseholm\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\KMD7BOHU\Copy of Payroll Check Log - May 2021 (2), PR Bd-May 2021, 6/17/2021
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$9 tickets

Day/Other

Restaurant

Crown Street Garage - Transient Tickets Issued
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