


 

 

HUMAN RESOURCES - ACTIVITY REPORT 

 

 Bonnie J. Lytle 

 

 Park New Haven Board Meeting, July 19, 2021 

 

 

 

Personnel 

 

 A list of new hires and employees terminating employment in June, 2021 is attached to this 

report.   

 

 Congratulations to Douglas Hausladen on becoming the Authority’s full time Executive 

Director effective July 1, 2021! 

 

 Interviews are continuing to fill vacant Security weekend positions and a Maintenance B 

position.    A new Custodian was recently hired. 

 

 The Mystery Shopper program, which was temporarily suspended due to the COVID-19 

closure of our facilities, has still not yet resumed but will do so as soon as there is a 

significant  increase in parkers. 

 

 

 Arbitrations/Unemployment Hearings 

 

 No arbitrations or unemployment hearings are scheduled at this time. 

 

 

Union Contract Negotiations 

 

 Both the blue collar and white collar bargaining units voted to approve the off-the-record 

proposal  submitted by the Parking Authority, which was an extension of both contracts for 

one year with a 2% pay increase for all Union employees, and an increase in starting rates 

(from Step 1 to Step 3) for new employees in the blue collar unit in order to keep pace with 

minimum wage and the job market.  Motions to approve the one-year extensions for 

Cashiers, Security and Maintenance Employees and the Administrative and Management 

bargaining agreements which expired June 30, 2021 are on this month’s agenda.    
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Insurance Claims/Lawsuits   

 

C. Griffin v NHPA 

 

The plaintiff’s attorney has made a very high settlement demand in this case which is being 

reviewed by the attorney who has been retained by our insurance company and our insurance 

carrier.  The claim occurred on October 15, 2019 regarding an Amtrak employee who allegedly 

slipped and fell due to water in the tunnel near the Track 14 elevator.  The attorney who is 

defending the Parking Authority is scheduled to make an on-site visit to the area in the near future. 

The claim was originally filed against a contractor who was working in the area at the time, but they 

denied the claim and it was sent to the Parking Authority.   

 

 

There were no reported employee injuries in June, 2021. 

 

 

 

 

Respectfully submitted, 

 

Bonnie J. Lytle 

                                         

Bonnie J. Lytle 

Director of Human Resources 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 



PARK NEW HAVEN PERSONNEL CHANGES JUNE, 2021 

 

 

NEW HIRES  

 

 

NAME                                              HIRE DATE                      POSITION 

 

NONE 

 

EMPLOYEES TERMINATING EMPLOYMENT 

 

 

NAME                                       EFFECTIVE DATE                 POSITION 

  

Ashley Taft                                June 30, 2021                             Security 



June 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Monthly Permits by Garage
• Year-end, Unaudited Results

Chief Financial Officers Report
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YTD Revenue - Budget to Actual June 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual June 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 270        96          174        8,277 7,005 1,272 2,937 3,203 266 5,340 3,802 1,538
State Street Garage 268 75          57          17          240 365 (125) 184 151 (33) 56 214 (158)
Union Station Garage 1,130 67          108        (41)         910 1,300 (390) 1,463 1,876 413 (553) (576) 23
Union Station Building n/a 1,360 1,330 30 2,468 2,821 353 (1,108) (1,491) 383
     Total Restricted 10,787 10,000 787 7,052 8,051 999 3,735 1,949 1,786

UNRESTRICTED
Management Locations n/a 14 14 0 7 4 (3) 7 10 (3)
Crown Street Garage 708 205        189        16          1,745 1,679 66 1,605 1,815 210 140 (136) 276
Granite Square Garage 305 163        190        (27)         595 605 (10) 695 738 43 (100) (133) 33
Temple Medical Garage 386 223        171        53          1,035 1,023 12 790 865 75 245 158 87
Temple Street Garage 1,247 183        128        55          2,741 2,669 72 1,917 2,058 141 824 611 213
Orange & Elm Lot 35 114        107        7            48 46 2 45 55 10 3 (9) 12
Orchard & Sherman Lot 460 129        38          91          710 709 1 208 248 40 502 461 41
Residential Lots 249 63          38          25          189 156 33 115 118 3 74 38 36
Sherman & Tyler Lot 470 129        35          95          729 728 1 196 180 (16) 533 548 (15)
State/Fair and State/Chapel Lots 165 78          63          15          154 125 29 124 143 19 30 (18) 48
State & George Lot 490 82          47          35          480 480 0 274 265 (9) 206 215 (9)
State Street Lots 220 32          42          (9)           85 162 (77) 110 117 7 (25) 45 (70)
State & Trumbull Lot 75 43          36          8            39 69 (30) 32 34 2 7 35 (28)
State & Wall Lot 127 79          32          47          121 187 (66) 49 78 29 72 109 (37)
Tower Lane Lot 100 -            -            -            0 0 0 0 0 0 0 0 0
Under Air Rights Lot 184 113        54          58          249 252 (3) 120 125   5 129 127 2
    Total Unrestricted 8,934 8,904 30 6,287 6,843 556 2,647 2,061 586
Administration n/a 2,463 2,598 (135) 2,256 2,438 182 207 160 47
     Total NHPA 9,171 22,184 21,502 682 15,595 17,332 1,737 6,589 4,170 2,419

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



NHPA Major Variances – June 2021
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ACTUAL BUDGET VARIANCE REASON
AIR RIGHTS
Monthly Rev 597,102 427,725 169,377 Level 6 revenue = $75,315 and level 8 = $67,152 not in budget.
Transient Rev 128,858 154,490 (25,632) Volume up 21% from last year and 2% from last month.
Validation Rev 2,367 16,243 (13,876) Volume down 85% from last year, but up 6% from last month.
Service Agreements (51,660) 18,831 70,491 Reversal of five months of security camera maint agreement not in effect ($59,800) and $12,000 related Jun charge.
Admin Fee 30,306 42,869 12,563 May service agreements were down $70k (mostly due to security camera agreement adj above).

STATE ST GARAGE
Monthly Rev 15,021 29,077 (14,056) Standard parkers down about 90 to budget, commercial up 6 and affordable housing down about 50.

UNION STATION BUILDING
Other Rev 35,494 0 35,494 Possible Productions movie shoot.
Maint-ST 17,728 21,728 4,000 Staff member on Workers Comp and another staff member out for a few weeks.
Maint-OT 5,791 1,735 (4,056) Coverage for the above absences.
Utilities 26,248 32,920 6,672 Electricity down $3800 and sewage down $1300.
Supplies 3,461 7,080 3,620 Cleaning down $1500 and other down $1600.

UNION STATION GARAGE
Monthly Rev 28,955 39,735 (10,780) Down about 110 parkers to budget, mostly due to Covid.  Up from May.
Transient Rev 142,744 88,724 54,020 Volume up 1078% to last year and 50% to last month.
Repairs & Maint 1,586 4,117 2,531 Plumbing down $600, elevators down $600 and other down $800.
Bank Fees 3,521 8,400 4,879 Credit card transactions down due to reduction in transients, but on the way up.  Budget was conservative.
Admin Fee 27,142 31,300 4,158 May bank fees, R&M and benefits down to budget.

ADMIN
Admin Fees-NHPA 198,697 216,481 (17,784) Personnel, service agreements and supplies down to budget, consistent with rest of year.
Managers-ST 99,887 108,642 8,755 Executive Director won't become a permanent employee until July.
Benefits 41,089 47,191 6,102 Medical insurance and retirement down due to no permanent ED.
Pro Services 11,930 20,151 8,221 $5000 P-I-T parking study not done and legal down $2500.

CROWN STREET
Monthly Rev 118,673 126,150 (7,478) Down about 50 parkers to budget, primarily due to Covid.  Up from $114,856 in May.
Transient Rev 54,732 19,612 35,120 Volume up 407% over last year and 16% over last month.
Cashiers-ST 6,717 11,117 4,400 M-F 11a-6p shift remains vacant.  Call-outs may not be covered.

STATE STREET LOTS
Monthly Rev 7,565 13,500 (5,935) Down about 50 parkers to budget.  

STATE/WALL
Monthly Rev 11,023 15,620 (4,597) Down about 40 parkers to budget.  Up from $10,743 in May.

TEMPLE STREET
Monthly Rev 195,075 199,234 (4,159) Standard parker volume still down over 50 to budget.
Transient Rev 33,420 23,119 10,301 Volume up 201% from last year and 33% from last month.
Benefits 33,600 37,996 4,396 Vacation down.



Revenue Per Space Trend and Year-to-Year June 2021
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2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 287          226           290          212          299          215          270          253          
State Street Garage 268 75            97             71            108          67            127          75            140          
Union Station Garage 1,130 152          7             112          4              82            2             67            261          

UNRESTRICTED
Crown Street Garage 708 251          179          236          167          209          164          205          276          
Granite Square Garage 305 164          170          164          174          161          174          163          176          
Temple Medical Garage 371 259          256          286          175          159          210          232          277          
Temple Street Garage - X Gateway 635 270          262          295          207          222          219          247          314          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 200          86            143          29            114          29            114          219          
Orchard & Sherman Lot 460 128          126          128          126          128          126          129          127          
Residential Lots 249 72            44            72            44            68            44            63            60            
Sherman & Tyler 472 129          127          129          127          129          127          129          127          
State/Fair and State/Chapel Lots 165 121          61            109          55            97            61            78            82            
State Street Lots 145 55            62            55            69            48            76            49            102          
State & Trumbull Lot 75 67            13            67            13            53            27            43            69            
State & Wall Lot 127 87            87            87            87            87            94            80            115          
Tower Lane Lot 100 -              -              -              -              -              -              -              -              
Under Air Rights Lot 184 114          92            114          114          114          120          113          113          

JUN 2021 MAY 2021 APR 2021 YTD JUN 2021



Monthly Permits by Garage June 2021
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Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
USB 637 637 631 622 609 602 593 543 542 528 517 513 502 489 489 492 505 520

SSG 289 273 279 266 232 206 186 170 165 156 151 150 144 144 139 138 138 141

TMG 467 434 433 410 382 378 380 375 373 377 360 358 352 354 352 353 357 388

TSG 1,183 828 832 816 797 793 783 763 753 750 741 764 741 742 744 744 752 735

CSG 977 919 883 837 793 797 786 765 772 778 794 787 788 793 797 789 810 824

GSG 407 406 406 419 420 396 395 382 383 382 377 375 375 372 371 369 370 370

Total Monthly Permits Outstanding by Garage



PNH Board Meeting – July 19, 2021
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• FY2021 Unaudited year-end results
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