








July 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Monthly Permits by Garage
• ARG Distribution to Yale-New Haven Health

Chief Financial Officers Report
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YTD Revenue - Budget to Actual July 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual July 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 299        103        196        764 758 6 264 282 18 500 476 24
State Street Garage 268 78          56          22          21 19 2 15 20 5 6 (1) 7
Union Station Garage 1,130 182        117        65          206 61 145 132 141 9 74 (80) 154
Union Station Building n/a 115 110 5 230 226 (4) (115) (116) 1
     Total Restricted 1,106 948 158 641 669 28 465 279 186

UNRESTRICTED
Management Locations n/a 1 1 0 0 0 0 1 1 0
Crown Street Garage 708 270        198        72          191 138 53 140 155 15 51 (17) 68
Granite Square Garage 305 164        187        (23)         50 48 2 57 60 3 (7) (12) 5
Temple Medical Garage 386 254        187        67          98 86 12 72 75 3 26 11 15
Temple Street Garage 1,247 194        143        51          242 231 11 178 177 (1) 64 54 10
Orange & Elm Lot 35 171        114        57          6 4 2 4 5 1 2 (1) 3
Orchard & Sherman Lot 460 130        33          98          60 59 1 15 16 1 45 43 2
Residential Lots 249 72          40          32          18 15 3 10 9 (1) 8 6 2
Sherman & Tyler Lot 470 132        23          109        62 61 1 11 11 0 51 50 1
State/Fair and State/Chapel Lots 165 121        61          61          20 12 8 10 11 1 10 1 9
State & George Lot 490 82          41          41          40 40 0 20 20 0 20 20 0
State Street Lots 220 41          50          (9)           9 7 2 11 10 (1) (2) (3) 1
State & Trumbull Lot 75 53          40          13          4 3 1 3 3 0 1 0 1
State & Wall Lot 127 87          24          63          11 10 1 3 3 0 8 7 1
Tower Lane Lot 100 -            -            -            0 0 0 0 0 0 0 0 0
Under Air Rights Lot 184 114        54          60          21 21 0 10 10  0 11 11 0
    Total Unrestricted 833 736 97 544 565 21 289 171 118
Administration n/a 232 232 0 222 222 0 10 10 0
     Total NHPA 9,171 2,171 1,916 255 1,407 1,456 49 764 460 304

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



NHPA Major Variances – July 2021
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ACTUAL BUDGET VARIANCE REASON
AIR RIGHTS
Monthly Rev 616,585 597,798 18,787 YNHH and Yale U volumes up.
Transient Rev 139,549 154,436 (14,887) Volume up 29% from last year and 15% from last month.
Maint-ST 9,059 15,105 6,046 Still down one Maint-B.
Service Agreements 8,137 20,400 12,263 No security camera system maintenance agreement yet - $12,000.
Pro Services 3,668 1,410 (2,258) Work on RFP for security camera system maintenance - Desman - $2,150.

UNION STATION BUILDING
Maint-ST 20,856 24,052 3,196 Purdie on Workers Comp.
Maint-OT 4,280 1,921 (2,359) Coverage for the above absence.
Security-ST 19,192 20,382 1,190 Two open casual positions.
Security-OT 3,168 1,223 (1,945) Coverage for the above.
Benefits 49,180 46,821 (2,359) Vacation up and retirement expense for five weeks.

UNION STATION GARAGE
Monthly Rev 30,410 26,349 4,061 As of 8/12/21 there are 55 more monthlies than budgeted.  Revenue up 5% from last month.
Transient Rev 176,415 35,000 141,415 Volume up 745% to last year and 17% to last month.
Bank Fees 2,958 8,300 5,342 Budget very conservative.  Credit card fees budgeted at pre-Covid activity level.

ADMIN
Managers-ST 136,059 119,996 (16,063) Executive Director retro pay included, partly offset by no new position, no non-union increase and ED under budget.
Pro Services 9,947 17,992 8,045 Legal down $2200, other consulting down $1500 and AOS down $600.  Also, $4000 budgeted for new accounting 

system, but $3500 also budgeted in Service Agreements (actual is $1750 and recorded in Service Agreements).

CROWN STREET
Monthly Rev 120,347 107,300 13,047 As of 8/12/21 there are 83 more monthlies than budgeted.
Transient Rev 63,767 28,000 35,767 Volume up 219% over last year and 17% over last month.
Cashiers-ST 7,398 11,963 4,565 M-F 11a-6p shift remains vacant.  Call-outs may not be covered.
Benefits 31,837 36,177 4,340 Vacation and medical insurance down.

TEMPLE MEDICAL
Monthly Rev 85,033 76,247 8,786 Volume up.

TEMPLE STREET
Transient Rev 33,253 17,994 15,259 Volume up 116% from last year and up 1% to June.
Repairs & Maint 11,359 6,187 (5,172) Lighting up $5500 - ballasts.



Revenue Per Space Trend and Year-to-Year July 2021
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2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 299          231           287          226          290          212          299          231          
State Street Garage 268 78            97             75            97            71            108          78            97            
Union Station Garage 1,130 183          43            152          7              112          4             183          43            

UNRESTRICTED
Crown Street Garage 708 268          194          251          179          236          167          268          194          
Granite Square Garage 305 164          164          164          170          164          174          164          164          
Temple Medical Garage 371 267          224          259          256          286          175          267          224          
Temple Street Garage - X Gateway 635 268          240          270          262          295          207          268          240          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 171          114          200          86            143          29            171          114          
Orchard & Sherman Lot 460 130          128          128          126          128          126          130          128          
Residential Lots 249 72            48            72            44            72            44            72            48            
Sherman & Tyler 472 131          129          129          127          129          127          131          129          
State/Fair and State/Chapel Lots 165 121          61            121          61            109          55            121          61            
State Street Lots 145 62            48            55            62            55            69            62            48            
State & Trumbull Lot 75 67            27            67            13            67            13            67            27            
State & Wall Lot 127 87            79            87            87            87            87            87            79            
Under Air Rights Lot 184 114          114          114          92            114          114          114          114          

JUL 2021 JUN 2021 MAY 2021 YTD JUL 2021



Monthly Permits by Garage July 2021
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Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21
USB 637 637 631 622 609 602 593 543 542 528 517 513 502 489 489 492 505 520 532

SSG 289 273 279 266 232 206 186 170 165 156 151 150 144 144 139 138 138 141 145

TMG 467 434 433 410 382 378 380 375 373 377 360 358 352 354 352 353 357 388 392

TSG 1,183 828 832 816 797 793 783 763 753 750 741 764 741 742 744 744 752 735 765

CSG 977 919 883 837 793 797 786 765 772 778 794 787 788 793 797 789 810 824 834

GSG 407 406 406 419 420 396 395 382 383 382 377 375 375 372 371 369 370 370 372

Total Monthly Permits Outstanding by Garage



PNH Board Meeting – August 16, 2021
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• Authorization to disburse ARG FY2021 funds 

to Yale-New Haven Health
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Temple Street Garage - Transient Tickets Issued

Tickets Issued
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Temple Medical Garage - Transient Tickets Issued

Tickets Issued
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Total Tickets

$9 tickets

Day/Other

Restaurant

Crown Street Garage - Transient Tickets Issued



NEW HAVEN PARKING AUTHORITY
CHECK LOG - BOARD OF COMMISSIONERS
PAYROLL - WEBSTER ACCOUNT 23132883

PERIOD: Jul 2021

AMOUNT
DATE PRINTED CHECK NUMBER ($3,000 limit) REASON

7/9/2021 36 $2,553.41 Replace previous check with misspelled name

7/30/2021 37 $671.89 Advance vacation pay

7/30/2021 38 $412.92 Advance vacation pay




















































