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HUMAN RESOURCES - ACTIVITY REPORT 

 

 Bonnie J. Lytle 

 

 Park New Haven Board Meeting, October 18, 2021 

 

 

 

Personnel 

 

 A list of new hires and employees terminating employment in September, 2021 is attached 

to this report.   

 

 Interviews are continuing to fill vacant positions.  The following positions were recently 

filled:   an additional Maintenance B position; a Security Floater position, and a Security 

weekend casual position.    

 

 The Mystery Shopper program, which was temporarily suspended due to the COVID-19 

closure of our facilities, has still not yet resumed but will do so as soon as there is a 

significant  increase in parkers. 

 

 

 Arbitrations/Unemployment Hearings 

 

 No arbitrations or unemployment hearings are scheduled at this time. 

 

 

 

Insurance Claims/Lawsuits   

 

Regarding the two lawsuits below that were recently served, the City, which is also named as a 

defendant, has requested indemnification by our insurance company: 

 

L. Aquavita v. NHPA et al 

 

The plaintiff claims injuries as a result of an alleged trip and fall in the area of the elevator on 

Level 3 of the Air Rights Garage on December 30, 2019, which she claims was the result of a 

wet floor. 

 

J. Teixeira v. NHPA et al 

 

The plaintiff claims injuries due to an alleged assault by a group of individuals in the Temple 

Street Garage on March 6, 2020 when he returned to his car which was parked in the garage. 
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 A patron who parked in the State and Wall lot reported that the catalytic converter was 

stolen from her vehicle on September 27, 2021.  The incident was captured on video and 

reported to the police, but there have been no apprehensions yet. 

 

 As a result of bids for the repair of the Temple Street Garage for significant damage done by 

a vehicle on October 5, 2019 when it crashed into the wall on the fourth level, our insurance 

company has indicated they will be issuing payment for the repair this week. 

 

 No employee injuries were reported in September. 

 

 A risk control representative from our insurance company made a visit on September 10, 

2021 and surveyed the Air Rights Garage, Temple Street Garage, and Union Station 

garage. Any recommendations/opportunities for improvement made as a result will be 

reviewed by our insurance agent before submitting to NHPA. 

 

 

Cyber Security Training 

 

 Cyber Security training, which is being required on an annual basis for all administrative 

employees, including Managers and Supervisors, was implemented last month through an 

online training course.   The completion date is October 20, 2021. 

 

 

 

 

Respectfully submitted, 

 

Bonnie J. Lytle 

                                         

Bonnie J. Lytle 

Director of Human Resources 

 

 

 

 

 

 

 

 

 

 



PARK NEW HAVEN PERSONNEL CHANGES SEPTEMBER, 2021 

 

 

NEW HIRES  

 

 

NAME                                              HIRE DATE                      POSITION 

 

Asaad Ebron                                     September 5, 2021           Security 

 

James Ennis                                      September 20, 2021         Maintenance B 

 

 

EMPLOYEES TERMINATING EMPLOYMENT 

 

 

NAME                                       EFFECTIVE DATE                 POSITION 

  

Dwight Christie                         September 19, 2021                  Security 



September 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Major Variance Points
• Restricted/Unrestricted Revenue Per Space
• Monthly Permits by Garage

Chief Financial Officers Report
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YTD Revenue - Budget to Actual September 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual September 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,552 301        103        199        2,308 2,281 27 788 837 49 1,520 1,444 76
State Street Garage 268 78          56          22          63 55 8 45 53 8 18 2 16
Union Station Garage 1,130 183        112        71          621 202 419 381 413 32 240 (211) 451
Union Station Building n/a 346 330 16 683 677 (6) (337) (347) 10
     Total Restricted 3,338 2,868 470 1,897 1,980 83 1,441 888 553

UNRESTRICTED
Management Locations n/a 3 3 0 2 1 (1) 1 2 (1)
Crown Street Garage 708 268        199        69          569 419 150 422 462 40 147 (43) 190
Granite Square Garage 305 166        189        (23)         152 144 8 173 181 8 (21) (37) 16
Temple Medical Garage 386 260        191        69          301 261 40 221 225 4 80 36 44
Temple Street Garage 1,247 207        146        60          773 696 77 547 532 (15) 226 164 62
Orange & Elm Lot 35 162        114        48          17 12 5 12 14 2 5 (2) 7
Orchard & Sherman Lot 460 131        33          99          181 180 1 45 49 4 136 131 5
Residential Lots 249 72          36          36          54 45 9 27 28 1 27 17 10
Sherman & Tyler Lot 470 134        23          111        189 184 5 33 33 0 156 151 5
State/Fair and State/Chapel Lots 165 115        63          53          57 35 22 31 33 2 26 2 24
State & George Lot 490 82          41          40          120 120 0 61 61 0 59 59 0
State Street Lots 220 41          44          (3)           27 21 6 29 30 1 (2) (9) 7
State & Trumbull Lot 75 62          40          22          14 9 5 9 8 (1) 5 1 4
State & Wall Lot 127 89          26          63          34 31 3 10 11 1 24 20 4
Under Air Rights Lot 184 112        54          58          62 62 0 30 30  0 32 32 0
    Total Unrestricted 2,553 2,222 331 1,652 1,698 46 901 524 377
Administration n/a 705 696 9 657 659 2 48 37 11
     Total NHPA 9,071 6,596 5,786 810 4,206 4,337 131 2,390 1,449 941

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



NHPA Major Variances – September 2021
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ACTUAL BUDGET VARIANCE REASON
AIR RIGHTS
Monthly Rev 631,831 597,798 34,033 210 more monthlies than a year ago, and 65 more than last month.
Transient Rev 142,559 160,762 (18,203) Volume up 5% from last month and up 8% from last year.
Maint-ST 10,299 14,324 4,025 Still down one Maint-B.
Benefits 30,489 34,274 3,785 Vacation down.
Service Agreements 8,137 20,400 12,263 No security camera system maintenance agreement yet - $12,000.
Repairs & Maint 15,032 10,057 (4,975) Lighting up $6000.
Insurance 41,031 33,467 (7,564) YTD correction - $4400.

UNION STATION BUILDING
Rent Rev 115,089 110,152 4,937 0% CPI-U budgeted.  4.16% actual.
Security-ST 15,626 19,725 4,099 One shift has been temporarily assigned to TSG.
Repairs & Maint 29,312 17,429 (11,883) Plumbing up $6400 (RTU repair-$7900), escalators up $4600 and structures up $4900 (auto doors-$3600), partly offset by 

lighting down $2800 and other down $2600.
Supplies 3,722 7,300 3,578 Cleaning supplies down $1000 and other down $1400.

UNION STATION GARAGE
Monthly Rev 33,995 26,349 7,646 50 more monthlies than a year ago, and 30 more than last month.
Transient Rev 173,081 47,951 125,130 Volume up 340% to last year and down 4% to last month.

ADMIN
Pro Services 26,876 18,167 (8,709) Legal up $12,100.  Also, $3500 budgeted for new accounting system, but $4000 also budgeted in Service Agreements.

CROWN STREET
Monthly Rev 128,355 107,300 21,055 130 more monthlies than a year ago, and 30 more than last month (mostly students).
Transient Rev 57,182 31,096 26,086 Volume up 85% over last year, and flat to last month.
Cashiers-ST 7,576 11,577 4,001 M-F 11a-6p shift remains vacant.  Call-outs may not be covered.

SHERMAN/TYLER
Other Rev 2,971 0 2,971 Westville Music Bowl concert receipts from Laz.

TEMPLE MEDICAL
Monthly Rev 86,185 76,247 9,938 20 more monthlies than a year ago, and 5 more than last month.
Repairs & Maint 7,114 2,622 (4,492) Elevator floor tiling not in budget ($1900) and fire alarm repair not in budget ($2400)

TEMPLE STREET
Monthly Rev 225,023 199,524 25,499 230 more monthlies than a year ago, and 115 more than last month (many from Yale U).
Transient Rev 42,112 20,383 21,729 Volume up 93% from last year and up 16% to last month..
Cashiers-ST 11,122 18,977 7,855 Additional shifts budgeted for Gateway semester-opening were not needed - $6700.
Pro Services 11,643 3,070 (8,573) Legal up $9000.
Admin Fee 43,731 38,581 (5,150) Aug costs above budget, mostly due to legal.



Revenue Per Space Trend and Year-to-Year Sept 2021
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2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,552 306          238           299          232          299          231          301          234          
State Street Garage 268 82            82             78            82            78            97            78            86            
Union Station Garage 1,130 183          57            183          49            183          43            183          50            

UNRESTRICTED
Crown Street Garage 708 273          198          263          198          268          194          268          196          
Granite Square Garage 305 170          164          167          164          164          164          166          163          
Temple Medical Garage 371 270          229          278          229          267          224          270          227          
Temple Street Garage - X Gateway 635 328          240          282          240          268          240          293          240          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 171          114          143          143          171          114          162          124          
Orchard & Sherman Lot 460 130          128          130          128          130          128          131          129          
Residential Lots 249 72            64            72            56            72            48            72            56            
Sherman & Tyler 472 138          129          131          129          131          129          133          129          
State/Fair and State/Chapel Lots 165 103          61            121          61            121          61            115          61            
State Street Lots 145 69            41            62            41            62            48            62            44            
State & Trumbull Lot 75 67            53            67            27            67            27            62            36            
State & Wall Lot 127 94            79            87            79            87            79            89            76            
Under Air Rights Lot 184 114          136          114          87            114          114          112          112          

SEP 2021 AUG 2021 JUL 2021 YTD SEP 2021



Monthly Permits by Garage September 2021

6

0

200

400

600

800

1,000

1,200

1,400

Pe
rm

its
 O

ut
st

ad
in

g 
at

 M
on

th
 E

nd

Jan-20
Feb-
20

Mar-
20

Apr-
20

May-
20

Jun-20 Jul-20
Aug-
20

Sep-
20

Oct-
20

Nov-
20

Dec-
20

Jan-21
Feb-
21

Mar-
21

Apr-
21

May-
21

Jun-21 Jul-21
Aug-
21

Sep-
21

USG 637 637 631 622 609 602 593 543 542 528 517 513 502 489 489 492 505 507 520 532 546
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TMG 467 434 433 410 382 378 380 375 373 377 360 358 352 354 352 353 357 359 388 392 389

TSG 1,183 828 832 816 797 793 783 763 753 750 741 764 741 742 744 744 752 751 735 765 867
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Total Monthly Permits Outstanding by Garage



PNH Board Meeting – October 18, 2021
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• New system implementation – MultiView.
• Fiscal Year-end June 30, 2021 Audit update.
• FY2023 Budget, early start.
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Crown Street Garage - Transient Tickets Issued



NEW HAVEN PARKING AUTHORITY
CHECK LOG - BOARD OF COMMISSIONERS
PAYROLL - WEBSTER ACCOUNT 23132883

PERIOD: Sep 2021

AMOUNT
DATE PRINTED CHECK NUMBER ($3,000 limit) REASON

9/22/2021 43 $124.90 Vacation request made late

9/30/2021 44 VOID n/a

9/30/2021 45 $550.97 Employee did not punch




















































