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MAJOR ACTIVITY REPORT

Douglas Hausladen, Executive Director
October 18, 2021 Board Meeting

*Union Station Partnership: Updates on various subcommittees
Lease & Funding: draft lease submitted to Board of Alders, 5-year operating agreement
East & West Lot: Working with DECD, City, CTDOT engaging RPA in an RFI launch
Interior Committee: Finalizing short-term implementation recommendations
Roadway Committee: Water Street decided as LOTCIP application to SCRCOG

*Sherman-Tyler Parking Lot
Meeting with West River NSC this month to discuss City license extending

*CitySeed Farmers Market:
Working with partners to launch Saturday events at Temple Street Garage valet parking

*Downtown Crossing Phase 3 & 101 College DLDA:
Road closures and Site work continue

*Downtown Crossing Phase 2 & Coliseum Lot:
Orange Street set to re-open when power connected to traffic lights
275 S Orange Street is in month-to-month license with NHPA and ProPark

eMinority Construction Council:
Construction Expo & Matchmaker participation and certificate of recognition
Met and signed up more than 10 MBE firms with Turner Construction for future projects

*Downtown-New Haven George Street Park:
Artspace launched the Open Source 2021 Festival on 10/15/21 with Skate Bowl! event
Construction substantially completed, fencing and signage ordered

*Desegregate CT:
Co-hosting “Opt In to Parking Reform” on 11/1 at 1pm with Center for Latino Progress

*Plan for FY22
See draft document for feedback

*Old Business
270 State Street Garage Re- Dedication: work ordered to install plaque
Bike Share Relaunch: business plan and fundraising documents ready in draft
Land Remembrances at NHPA: small scope to explore with historian
Transit Screens: Awaiting results from launch of new e-ink screen at 900 Chapel
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