
 

MAJOR ACTIVITY REPORT 
Douglas Hausladen, Executive Director 

November 18, 2021 Board Meeting 

•Union Station Partnership:  Updates on various subcommittees 

          Lease & Funding: Board of Alders approved agreements, ready for signature 
 East & West Lot: RFI launch event Dec 16th kickoff, January Roundtable 
 Interior Committee: Finalizing short-term implementation strategy 
 Roadway Committee: Water Street at LOTCIP, South Frontage Road re-opened 
 State Street Station: Kickoff event held and setting up for transition period 
 

•Sherman-Tyler Parking Lot: 

Meeting next with President Walker-Myers and WRNSC to go over partnership 

 

•OKR’s – Objectives & Key Results: 

Meeting with Board and key staff to introduce OKR’s and set initial public OKR by February 

 

•Downtown Crossing Phase 3 & 101 College DLDA:  

 Under ARG and temporary lane closures continue to support ongoing Site work 
 

•Downtown Crossing Phase 2 & Coliseum Lot: 

Orange Street set to re-open when power connected to traffic lights 
275 S Orange Street is in month-to-month license with NHPA, City, and ProPark 

 

•Holiday planning:  

Winter decorations are up at Union Station, Chanukah celebration planned  
Downtown Free Shuttle will add Sunday service 12/22 
 

•270 State Street Garage Plaque Dedication: 

Please check your email for a picture of the plaque up at the State Street elevator landing 
Awaiting potential dates for dedication 

 

•Old Business: 

Bike Share Relaunch: business plan and fundraising documents being shopped around in draft 
Land Remembrances at NHPA: small scope to explore with historian planned 

 Transit Screens: Awaiting results from launch of new e-ink screen at 900 Chapel 
 

 

Happy Thanksgiving! 
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