








December 2021 Results
• Restricted/Unrestricted Revenues Overview
• Restricted/Unrestricted Location Budget to 

Actual Comparison
• Restricted/Unrestricted Revenue Per Space
• Multiview – three months live!
• NHPA FY2023 Budget progress

Chief Financial Officers Report
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YTD Revenue - Budget to Actual December 2021
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* - Excludes Administrative Revenues (rebilled expenses)
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PNH – YTD Location Budget to Actual December 2021
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REV PER NET EXP NET REV ACT NET BDGT NET REVENUE ACT OPER BDGT NET EXPENSE ACT NET BDGT NET NET INC
FACILITY SPACES SPACE SPACE SPACE REVENUE REVENUE VAR B/(W) EXPENSES EXPENSES VAR B/(W) INCOME INCOME VAR B/(W)
RESTRICTED
Air Rights Garage 2,486 312        106        206        4,655 4,561 94 1,575 1,692 117 3,080 2,869 211
State Street Garage 268 82          55          27          132 111 21 89 107 18 43 4 39
Union Station Garage 1,130 212        112        100        1,438 471 967 760 903 143 678 (432) 1,110
Union Station Building n/a 691 661 30 1,378 1,448 70 (687) (787) 100
     Total Restricted 6,916 5,804 1,112 3,802 4,150 348 3,114 1,654 1,460

UNRESTRICTED
Management Locations n/a 7 7 0 4 2 (2) 3 5 (2)
Crown Street Garage 708 280        203        77          1,191 852 339 864 936 72 327 (84) 411
Granite Square Garage 305 168        197        (29)        308 287 21 361 360 (1) (53) (73) 20
Temple Medical Garage 386 247        198        50          573 531 42 458 454 (4) 115 77 38
Temple Street Garage 1,247 223        146        77          1,668 1,407 261 1,092 1,064 (28) 576 343 233
Orange & Elm Lot 35 167        124        43          35 27 8 26 27 1 9 0 9
Orchard & Sherman Lot 460 132        33          98          363 360 3 92 110 18 271 250 21
Residential Lots 249 74          39          34          110 92 18 59 57 (2) 51 35 16
Sherman & Tyler Lot 470 133        24          109        375 184 191 67 33 (34) 308 151 157
State/Fair and State/Chapel Lots 165 109        62          47          108 71 37 61 65 4 47 6 41
State & George Lot 490 82          42          39          240 120 120 124 61 (63) 116 59 57
State Street Lots 220 44          56          (12)        58 41 17 74 60 (14) (16) (19) 3
State & Trumbull Lot 75 60          49          11          27 19 8 22 16 (6) 5 3 2
State & Wall Lot 127 104        26          77          79 62 17 20 24 4 59 38 21
Under Air Rights Lot 184 112        55          57          124 130 (6) 61 61  0 63 69 (6)
    Total Unrestricted 5,266 4,190 1,076 3,385 3,330 (55) 1,881 860 1,021
Administration n/a 1,399 1,392 7 1,321 1,321 0 78 71 7
     Total NHPA 9,005 13,581 11,386 2,195 8,508 8,801 293 5,073 2,585 2,488

Year-to-Date per Space/Month FISCAL YEAR-TO-DATE



Revenue Per Space Trend and Year-to-Year Dec 2021

4

2021 2020 2021 2020 2021 2020 2021 2020
FACILITY SPACES RPS RPS RPS RPS RPS RPS RPS RPS
RESTRICTED
Air Rights Garage 2,486 312          298           318          243          314          253          312          252          
State Street Garage 268 86           71            82           71            90           67           82           78           
Union Station Garage 1,130 242          47           246          48            235          59           212          50           

UNRESTRICTED
Crown Street Garage 708 281          186          297          189          301          209          280          196          
Granite Square Garage 305 170          161          170          161          170          164          168          163          
Temple Medical Garage 371 226          221          232          216          272          232          257          225          
Temple Street Garage - X Gateway 635 336          229          345          232          389          243          325          237          
Temple Street Garage - Gateway 600 120          120          120          120          120          120          120          120          
Orange & Elm Lot 35 143          86           171          86            171          171          167          114          
Orchard & Sherman Lot 460 130          128          130          130          130          128          132          129          
Residential Lots 249 72           60           72           60            76           64           74           59           
Sherman & Tyler 472 131          129          131          129          131          129          132          129          
State/Fair and State/Chapel Lots 165 85           61           103          61            121          67           109          63           
State Street Lots 145 69           48           76           41            69           48           68           45           
State & Trumbull Lot 75 53           27           53           27            67           40           62           36           
State & Wall Lot 127 134          79           126          79            94           79           104          77           
Under Air Rights Lot 184 114          114          114          114          114          114          113          109          

DEC 2021 NOV 2021 OCT 2021 YTD DEC 2021



Monthly Permits by Garage December 2021
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USG 637 637 631 622 609 602 593 543 542 528 517 513 502 489 489 492 505 507 520 532 546 577 578 580

SSG 289 273 279 266 232 206 186 170 165 156 151 150 144 144 139 138 138 138 141 145 145 145 152 151

TMG 467 434 433 410 382 378 380 375 373 377 360 358 352 354 352 353 357 359 388 392 389 394 384 378

TSG 1,183 828 832 816 797 793 783 763 753 750 741 764 741 742 744 744 752 751 735 765 867 981 1,095 1,121

CSG 977 919 883 837 793 797 786 765 772 778 794 787 788 793 797 789 810 809 824 834 874 907 904 901

GSG 407 406 406 419 420 396 395 382 383 382 377 375 375 372 371 369 370 371 370 372 374 385 383 382

Total Monthly Permits Outstanding by Garage



PNH Board Meeting – January 24, 2022
• Tickets by location – Downtown Garages.
• Monthly Permits by location – Downtown 

Garages.
• MultiView – three months live.
• FY2023 Budget.
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Temple Street Garage - Transient Tickets Issued

Tickets Issued
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Temple Medical Garage - Transient Tickets Issued

Tickets Issued
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$9 tickets

Day/Other

Restaurant

Crown Street Garage - Transient Tickets Issued





















































































































































NEW HAVEN PARKING AUTHORITY
CHECK LOG - BOARD OF COMMISSIONERS
PAYROLL - WEBSTER ACCOUNT 23132883

PERIOD: Dec 2021

AMOUNT
DATE PRINTED CHECK NUMBER ($3,000 limit) REASON

12/27/2021 48 $72.52 Extra shift worked

12/29/2021 49 $48.00 Refund excess tax deduction taken on check 48

U:\My Documents\Meetings\NHPA Board Meetings\2022Jan24_Board\Check Log_Dec2021, PR Bd-Dec 2021, 1/21/2022


