o PARK
NEW HAVEN

MAJOR ACTIVITY REPORT

Douglas Hausladen, Executive Director
January 24, 2022 Board Meeting

*Union Station Partnership: Updates on various subcommittees
Lease & Funding: 35-year agreement signed on December 21, 2021
East & West Lot: January 25 webinar at 2pm for RFI
Interior Committee: Implementation plan draft ready in February
Roadway Committee: Water Street as 2022 LOTCIP project through City and SCRCOG
Operations Committee: first meeting and 5-year PNH agreement January 26" at 3:30pm

*Sherman-Tyler Parking Lot
Working with West River NSC to discuss terms for extension of lot

°Road to Zero
A Plan to Eliminate Roadway Deaths
PNH has been signed on as supportive organization.

*Downtown Crossing Phase 3 & 101 College DLDA:
South Frontage Road re-opened with lanes taken out of service
Site work continues affected Air Rights Garage traffic

*Downtown Crossing Phase 2 & Coliseum Lot:
Orange Street set to re-open in coming month
Coliseun Lot is on month-to-month

*February issue of Inner-City News:
Ad promoting PNH working with contractors is in February issue
Continuing on our outreach and engagement efforts

*Downtown-New Haven George Street Park:
Planning continues through winter
Conversations about short-term Temple Street Garage annex location

*Old Business
Plan for FY22: new format being published at February meeting, feedback desired
State Street Garage Re-Dedication: plaque installed, awaiting date from city hall
Bike Share Relaunch: readying to launch membership drive for 2000 members
Land Remembrances at NHPA: working on small scope with historian
Transit Screens: waiting on results from new e-ink screens at 900 Chapel
CitySeed Farmers’ Market: working with non-profit for Temple Street Garage
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https://us02web.zoom.us/webinar/register/WN_R2MonXJeSnuXjq5wNlb1Nw
https://zoom.us/j/94312621748?pwd=UnhvUTQxVlNmeUZNRWMyenFPMlMxUT09

