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New Haven Union Station Campus consists of the historic Union Station Building (train station), 
the underground passageway to the train platforms, the adjacent Parking Garage, the east side 
surface parking lot, the west lot, State Street Station, and the street-side grounds. The State of 
Connecticut owns New Haven Union Station Campus (the “Campus”), excluding some City of 
New Haven (the “City”) owned streets and grounds, and the City operates and maintains the 
Campus in partnership (the “Partnership”) with the Connecticut Department of Transportation 
(“CTDOT”) pursuant a certain Lease, Operating and Funding Agreement dated February 14, 2022 
(the “LOFA”). Pursuant to the LOFA, the City has contracted with the New Haven Parking 
Authority (“NHPA” or the “Authority”) to serve as its Station Manager, Parking Manager, and 
Brokerage Manager (the “Manager”).   

NHPA, on behalf of the Partnership, hereby issues this Invitation for Proposals for Real Estate 
Support Services at the Campus.   NHPA will receive sealed proposals until 3:00 p.m. local time 
on March 6, 2024 (“Submission Deadline”) in accordance with the Instructions to Proposers. 
Any Proposal received after the Submission Deadline will be rejected. NHPA shall decide 
when the specified time has arrived as a deadline to receive Proposals, and no Proposal received 
thereafter will be considered. 

The Proposal Documents will be available beginning February 5, 2024 at no cost by downloading 
from the New Haven Union Station Partnership website at www.unionstationnewhaven.com.  

A non-mandatory but recommended Pre-Proposal Webinar will be held on February 16, 2024 at 
11:00 AM. Registration must be made in advance at the following link: 
https://us06web.zoom.us/webinar/register/WN_aWD4R-aOTGy3NsiBCOzdsw.  

After registration, you will receive a confirmation email containing information about joining the 
Webinar.   

The New Haven Parking Authority reserves the right to reject any or all proposals, to waive any 
informalities in the proposals and to further negotiate with proposers. 

The New Haven Parking Authority is an Equal Opportunity/Affirmative Action Employer. 

NEW HAVEN PARKING AUTHORITY 

_____________________________ 
Douglas Hausladen, Executive Director 
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BACKGROUND AND SCOPE OF  
REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  

NEW HAVEN UNION STATION CAMPUS 

A. BACKGROUND 

New Haven Union Station Campus consists of the historic Union Station Building (train station), 
the underground passageway to the train platforms, the adjacent Parking Garage, the east side 
surface parking lot, the west lot, State Street Station, and the street-side grounds. The State of 
Connecticut owns New Haven Union Station Campus (the “Campus”), excluding some City of 
New Haven (the “City”) owned streets and grounds, and the City operates and maintains the 
Campus in partnership (the “Partnership”) with the Connecticut Department of Transportation 
(“CTDOT”) pursuant a certain Lease, Operating and Funding Agreement dated February 14, 2022 
(the “LOFA”). Pursuant to the LOFA, the City has contracted with the New Haven Parking 
Authority (“NHPA” or the “Authority”) to serve as its Station Manager, Parking Manager, and 
Brokerage Manager (the “Manager”).   

Please visit the New Haven Union Station Partnership website at www.unionstationnewhaven.com 
for some key background information and published reports.  

B. SCOPE OF REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT 
SERVICES 

The Selected Proposer is required to have and maintain a real estate broker’s license issued 
by the State of Connecticut. In an effort to promote local business and businesses with 
appropriate experience, the Partnership is interested in tenants that have one or more of the 
following characteristics: 1) a local business with a pre-existing business address in the Greater 
New Haven Area (New Haven County); 2) a business that supports the traveling public but also 
attracts non-travelers (e.g., a coffee shop/bakery or high-end sandwich shop), 3) a certified 
Connecticut-based minority-owned/woman-owned, person-with-disability-owned business, or 
small business enterprise; 4) a business with a demonstrated effort to support local community 
charitable/civic events; 5) a business with experience working in railroad stations or large 
transportation facilities; and 6) other tenant use proposed by Contractor and pre-approved by the 
Operations Committee, as defined in the LOFA.   

The Selected Proposer shall provide support on an as-needed basis at the request of the New Haven 
Parking Authority in performing its duties as the Station Manager, Parking Manager, and 
Brokerage Manager for the Campus. Support shall be provided, but not be limited to the following:  
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LEASING, LICENSING, AND PROPERTY MANAGEMENT  
 Property Management of the Campus  
 Collection of monthly rentals and other fees 
 Billing and invoicing procedures  
 Document procurement to potential Tenants 
 Renewal procedures  
 Tenant compliance with lease and regulations 
 ADA compliance in a Key Rail station  
 Compliance with applicable environmental rules and regulations  
 Proper waste storage and removals 
 Confirmation of proper Certificates of Insurance  
 Coordination with tenants for necessary repairs 
 Coordination with tenants for potential improvements 
 Coordination with building management  
 Tenant compliance with permits and licenses  
 Coordination with Contractors and Subcontractors for work at the Campus   
 Attendance at any applicable tenant meetings  
 Necessary communications with Tenants 
 Tenant feedback and issues 
 Retail space and retail vending machines, subject to BESB waiver as applicable
 Office space
 Bus bay use and other bus access rights
 Event access and use (e.g. filming, photo shoots)
 Licensing for advertising or non-commercial informational messaging
 All other commercial space

TRAVEL AMENITIES  
 Pick-up/drop-off parking spots  
 Managing taxi and ride-sharing services 
 Auto valet parking service 
 Bicycle storage station 
 Public IT resources such as Wi-Fi and charging stations 
 Transportation/travel customer service center including rail and bus 
 Information kiosk or desk 
 Vending of travel-related items 

PROCUREMENT OF TENANTS 
 Provide recommendations on the types, placement and mix of retail and commercial 

service for the Re-Merchandizing Strategy for the Campus 
 Review available applicable survey data of existing railroad station patrons to determine 

the types of retail and commercial services the patrons’ desire, supplement survey data with 
professional observation and analysis, and prepare a report of findings 

 Prepare a phased plan for allocation of retail and commercial services in the individual 
existing and proposed commercial spaces at the Campus 
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 Search for and cultivate potential retail and commercial tenants and assess their interest, 
needs and suitability at Union Station 

 Structure leases for rents, rent abatement, construction, services, etc. 
 Procurement and subleasing process for subleasing retail and commercial space at the 

Campus 
 Updating the Union Station Design Criteria for Tenant’s Improvements
 Tenancy agreements, concession agreements, license agreements, and other instruments 

granting rights at the Campus 
 Engage with potential tenants and licensees to finalize and execute agreements 
 Performance of all contract management tasks (e.g. monitoring compliance with contract 

requirements, tracking agreement terms and expiration dates) 
 Update standard lease for tenants 

MARKETING 
 Prepare advertisements of available commercial and retail spaces at the 

Campus  
 Placement of these documents for local, regional and national distribution, 

including accessing and creating MLS listings 
 Coordinate planning for specific events 
 Advertisement of available space  
 Market real estate listings promptly and accurately and deploy a team to 

commence prospecting and generating leads 
 Access information available about commercial real estate, and provide 

the Operations Committee with the latest data and timely market 
knowledge 

 Develop a schedule of competitive rates and fees for space to be leased or 
licensed  

 Prepare financial statements and reports:  
o Monthly financial statement for all brokering of the Campus submitted to the 

Operations Committee within fourteen (14) days after the close of each 
calendar month, a complete report of all monies collected, and reimbursable 
expenditures made during each previous month; 

o Annual operating budget, including expenses, for real estate and property 
management support services, submitted to the Operations Committee no later 
than March 1; and 

o Annual property performance analysis, submitted to the Operations 
Committee no later than March 1 

 Maintain electronic copies of all executed tenant/vendor agreements in a secure 
searchable digital format and secure and accessible digital environment 

 Create abstracts for all executed tenant/vendor agreements, providing an executive 
summary of the terms and conditions, stored in a secure searchable digital format and 
secure digital environment 

 Provide valuation, market research, due diligence, and other support services to the 
Operations Committee as requested  

 Provide expertise for optimal return on investment based on the planned occupancy 
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and tenant retention, and enhance overall investment value in the Campus 

ADDITIONAL SUPPORT SERVICES  

 Maintain true and accurate books and records in conformity with generally accepted 
accounting principles, and generate monthly reports reflecting operational statistics, 
including all receipts and all expenditures, in connection with the brokerage of the 
Campus and the real estate and property management support services performed. 
The Operations Committee shall have the right, through its representatives, and at all 
reasonable times, to inspect and copy such books, records, reports, receipts and all 
supporting documentation 

 Address tenant service requests and manage all tenant relations, communications and 
oversight 

 Manage all tenants, vendors, licensees, and permittees at the Campus 
 Prepare, negotiate and finalize all agreements with tenants, vendors, licensees, and 

permittees, with prior Operations Committee approval 
 Perform routine on-site inspections and report any issues to the Operations 

Committee and as applicable the Station Manager or Parking Manager 
 Be available on-site as required by the Operations Committee during set times during 

normal business hours to provide services 
 Provide emergency 24/7/365 on-call service and any additional on-call services as 

required by the Operations Committee 
 Bill, collect and deposit rent and fees from all tenants/vendors/licensees as directed 

by the Operations Committee 
 Administer all tenant/vendor agreements and monitor compliance with requirements  
 Enforce terms of all agreements, and work with the Operations Committee to seek 

available remedies, including appropriate legal actions, should there be any violations 
 Review all tenant and vendor certificates of insurance and ensure compliance with 

coverage and limit requirements 
 Receive, verify, and process bills for approved expenses incurred related to real estate 

support and property management services 
 Identify recommended or required maintenance and renovations for the opportunity 

space and report to the Operations Committee 
 Coordinate with tenants and other permitted occupants for approved work 



 

Schedule 1 
New Haven Union Station Map 

= COOT-owned Premises 
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INSTRUCTIONS TO PROPOSERS 

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NEW HAVEN PARKING AUTHORITY 
NEW HAVEN, CONNECTICUT 

NHPA PROJECT #23-019 

The New Haven Parking Authority (“NHPA” or the “Authority”), on behalf of the Partnership 
between the State of Connecticut Department of Transportation (“CTDOT”) and the City of New 
Haven (the “City”), pursuant to a certain February 14, 2022 Lease, Funding, and Operating 
Agreement (“LOFA”), hereby provides the below Instructions to Proposers for Real Estate and 
Property Management Support Services at New Haven Union Station.  

1. USE OF SEPARATE PROPOSAL FORMS

The Proposal Documents include a complete set of the Proposal Forms to be filled out and 
submitted to the NHPA.  

2. INTERPRETATIONS AND ADDENDA

No oral interpretation will be made to any Proposer as to the meaning of the Proposal 
Documents or any part thereof.  Every request for an interpretation of the Proposal 
Documents shall be made in writing to the Chief Engineer, New Haven Parking Authority, 
via e-mail  at jstaniewicz@nhparking.com with a copy to the Executive Director, New 
Haven Parking Authority at dhausladen@nhparking.com . Any inquiries must be received 
no later than Noon on February 26, 2024 to be given consideration.  Every interpretation 
made to a Proposer will be in the form of an Addendum to the Proposal Documents and, 
when issued, will be also available on the New Haven Union Station Partnership website 
at www.unionstationnewhaven.com at least 24 hours before Proposals are opened. It shall 
be the Proposer’s responsibility to make inquiry as to, and to obtain, any Addenda 
issued, if any. Proposers should monitor the Website for any issuance of Addenda.
All such Addenda shall become part of the Proposal Documents and each Proposer shall 
be bound by such Addenda.  

3. PRE-PROPOSAL WEBINAR

A non-mandatory but recommended Pre-Proposal Webinar will be held on February 16, 
2024 at 11:00 AM. Registration must be made in advance at the following link: 
https://us06web.zoom.us/webinar/register/WN_aWD4R-aOTGy3NsiBCOzdsw . After 
registration, you will receive a confirmation email containing information about joining 
the Webinar.   

This Webinar will subsequently be posted on the New Haven Union Station Partnership 
website at www.unionstationnewhaven.com. For formal questions, interpretations, etc., 
please refer to Section 2 of the Instructions to Proposers. 
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4. EXISTING CONDITIONS / INSPECTION OF FACILITIES

Each Proposer, prior to any Proposal submission, shall visit New Haven Union Station 
Campus (refer to site plan) and become fully acquainted with the existing conditions there 
relating to the proposed services, the facilities involved and the difficulties and restrictions 
attending the performance of the proposed services. The Proposer shall in no way be 
relieved of any obligation to visit the facilities involved and become acquainted with the 
conditions there existing and the difficulties and restrictions attending the performance of 
the proposed services, and the New Haven Parking Authority will reject any claim based 
on facts regarding which the Proposer should have been on notice. All personnel visiting 
the sites at Union Station Campus shall notify the Facility Manager, Union Station Garage 
Manager’s Office, 40 Union Avenue, New Haven, CT between the hours of 8:30 AM to 
3:30 PM, Mondays through Fridays. It is advisable to call the Manager ahead of time at 
203-676-0828 (mobile) or 203-946-5917 (office) to make an appointment. NOTE: The 
train platforms and track areas are under the jurisdiction of MTA/Metro-North and are not 
included in the scope of work. No personnel are allowed on the train platforms or track 
areas. 

5. PROPOSALS

A. Each Proposal must be submitted utilizing the appropriate and applicable Proposal Forms.  
All blank spaces within the Proposal Forms must be filled in.  No changes shall be made 
to the Forms.  Erasures and other changes in the Proposal must be explained or noted over 
the signature of the Proposer. 

B. Each Proposer shall sign the Proposal in the blank space provided for this purpose. If a 
Proposal is made by a business entity, the name and address of such entity shall be 
indicated, together with the names and addresses of the applicable officers, directors, 
members, etc.  If the Proposal is made by a partnership, it must be acknowledged by one 
of its partners; if made by a limited liability company, corporation, or other similar entity, 
it must be acknowledged by one of its members, officers, or similar duly authorized agent. 

C. Proposers shall submit all of the following completed documents to NHPA, which 
collectively shall constitute a “Proposal”:   

1. Proposal Form 
2. Non-Collusion Affidavit of Proposer 
3. Statement of Proposer’s Qualifications 
4. Statement of Items to be Discussed by the Proposer 
5. Equal Employment Opportunity Agreement 
6. Current Work Force Certificate  
7. Small/Disadvantaged/Minority Business Enterprise Utilization Certificate 

D. Each Proposal shall be submitted, via email, by attaching one or mor PDF files, to: 
jstaniewicz@nhparking.com (James Staniewicz) and cmerin@cohenandwolf.com
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(Clifford A. Merin). Emails shall contain the subject line “Proposal for Real Estate and 
Property Management  Support Services at New Haven Union Station, NHPA Project 
#23-019.” NHPA shall decide when the specified time has arrived as a deadline to receive 
Proposals, and no Proposal received thereafter will be considered. 

E.   Each Proposer is specifically advised that any person, firm, or any other party to whom it 
proposes to award a subcontract in the event of an Award, may be required to submit a 
certification regarding Equal Employment Opportunity, similar to that submitted by the 
Proposer. Subcontractors are subject to the approval of NHPA.  

F. NHPA may, at its option, waive any informality or accept or reject or negotiate any and 
all Proposals.  Any Proposal received after the time, date and place specified shall not be 
considered; provided, however, NHPA, in its sole discretion, reserves the right to delay 
the opening of the Proposals.   

6. STATEMENT OF PROPOSER’S QUALIFICATIONS

Each Proposer shall submit the Statement of the Proposer’s Qualifications Form. The 
Proposer shall include a detailed description of the proposed services for Real Estate and 
Property Management Support Services at the Campus. NHPA may, from time to time, 
request the Proposer to submit to a detailed financial statement. 

The Proposals will be evaluated in part by the nature and extent of the service to be 
provided and by Proposer’s qualifications and experience as outlined in the Statement of 
Proposer’s Qualifications Form.   

NHPA shall have the right to take such steps as it deems necessary to determine the ability 
of the Proposer to perform its obligations under the Agreement and the Proposer shall 
furnish NHPA with all such information and data for this purpose as it may request.  NHPA 
reserves the right to reject any Proposal where any investigation of the available evidence 
or information does not satisfy NHPA that the Proposer is qualified to properly carry out 
the terms of the Proposal. 

6.  STATEMENT OF ITEMS TO BE DISCUSSED BY THE PROPOSER

Each Proposer shall submit the Statement of the Items to be Discussed Form. The 
Proposals will be evaluated in part by the nature and extent of details provided by Proposer 
as outlined in the Statement of the Items to be Discussed Form.   

7. COLLUSIVE AGREEMENTS PROHIBITED

Each Proposal shall have an affidavit attached thereto, in the form herein provided, that 
affirms that the Proposer has not colluded with any person, firm, entity, or any other third 
party in regard to the Proposal submitted. 
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Before executing any subcontract, the selected Proposer shall submit the name of any 
proposed subcontractor for prior approval and an affidavit from the subcontractor in the 
form to be provided by NHPA. 

8. TAXES

Any pricing provided in a Proposal shall not include federal excise or state sales and use 
tax. NHPA is exempt from payment of such taxes.  

9. EQUAL EMPLOYMENT OPPORTUNITY

Attention of Proposers is particularly called to the requirement for ensuring that employees 
and applicants for employment are not discriminated against because of their sex, sexual 
orientation, race, creed, color or national origin or physical handicap, or otherwise as 
prescribed by law. 

10. UTILIZATION OF SMALL, DISADVANTAGED, AND MINORITY BUSINESS 
ENTERPRISES 

When applicable, the Proposer will encourage and facilitate the utilization of 
small/disadvantaged/minority business enterprises in the performance of any subcontracts 
or outside services.  

The following is a link to the Small Business Directory to search for small and minority 
business enterprises registered with the State of Connecticut Department of Administrative 
Services (DAS):   

https://biznet.ct.gov/SDSearch/SDSearch.aspx  

The City of New Haven’s Office of Small Contractor Development Program can assist you 
in finding Small/Disadvantaged/Minority Business Enterprises. The following is a link 
to the City of New Haven’s Small Contractor Development Program:  

https://www.newhavenct.gov/government/departments-divisions/small-contractor-
development#ad-image-7

The Small/Disadvantaged/Minority Business Enterprises Utilization Certificates 
shall be signed and submitted with the Proposal whether or not any such utilization 
is proposed.  If none are proposed, state “none proposed at this time” on the applicable 
Utilization Certificate.   

Any potential substitution of a Small/Disadvantaged/Minority Business Enterprise after 
the Proposal has been submitted shall be notified to NHPA immediately and good cause 
must be shown as for the reason of the substitution. NHPA, in its sole discretion, shall 
determine whether a substitution can be made.  
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11. REQUIREMENTS OF THE STATE OF CONNECTICUT

Pursuant to the February 14, 2022 Lease, Operating, and Funding Agreement between the 
State of Connecticut, Department of Transportation and the City of New Haven for New 
Haven Union Station Campus, the Contractor shall comply with certain provisions required 
as stated herein per enclosed Exhibit “A”, regarding work affecting Union Station Campus.  

12. CORRECTIONS

Erasures or other changes in the Proposal must be explained or noted over the 
signature of the Proposer. 

13. TIME FOR RECEIVING PROPOSALS

Proposals received prior to their opening shall not opened until the designated time for 
opening Proposals.   

14. WITHDRAWAL OF PROPOSALS 

Proposals may be withdrawn via e-mail prior to the Proposal due date and time. 

15.  OPENING OF PROPOSALS

After the time and place fixed for the opening of proposals, NHPA shall open and record 
the name of every proposer whose proposal was received within the time set for receiving 
proposals, irrespective of any irregularities therein.  Proposers and other persons properly 
interested may request a list of the proposers received.  

16. SELECTION OF SELECTED PROPOSER; REJECTION OF PROPOSALS

A. During the selection process, NHPA may invite a Proposer to make a presentation to its 
staff, Board of Commissioners, the New Haven Union Station Partnership Operations 
Committee, or other interested parties. 

B. NHPA will select the successful Proposer, if at all, as soon as practicable after the date of 
the Proposal opening. The successful Proposer shall be deemed to have the responsive 
Proposal which is in the best interest of NHPA based on price, qualifications, general 
experience, specific experience with food service tenants, specific experience with 
transportation facilities especially railroad stations, responsiveness to the Proposal 
Documents, approach to the services provided, organizational structure, proposed 
schedule, demonstration of affirmative action and local community outreach for tenants, 
use of subcontractors (if any) and associated use of MBE/WBE/DisBEs, exceptions to the 
draft form of agreement, and other factors it deems in its best interest at its sole discretion.  
The Proposer to whom the selection is made will be notified at the earliest possible date.  
NHPA, however, reserves the right to reject or further negotiate any and all Proposals or 
to waive any informality in submitted Proposal Documents whenever such rejection or 
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negotiation or waiver is in NHPA’s interest. NHPA also reserves the right to award 
multiple contracts at its sole discretion.  

C. The Proposer agrees that it will not award a contract or subcontract for any work to any 
contractor or subcontractor who is, at the time of award, ineligible for such contract under 
the provisions of any applicable regulations issued by the Secretary of Labor, United States 
Department of Labor, or is not qualified under applicable State and local laws or 
regulations. 

17. EXECUTION OF AGREEMENT

Subsequent to the Award, and, within fifteen (15) days after an agreement is presented for 
signature, or such other time as may be reasonably agreed to by NHPA, the selected 
Proposer shall execute and deliver to NHPA the Agreement in such number of originals as 
NHPA may require.  

18. NOTICE TO PROCEED 

NHPA will issue a written notice to proceed (“NTP”) after the following: (1) execution of 
the agreement by all parties and (2) the accepted Proposer’s delivery the required 
documents and insurance policies, for an effective date stated in the NTP. 
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PROPOSAL FORM 

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NEW HAVEN PARKING AUTHORITY 
NEW HAVEN, CONNECTICUT 

NHPA PROJECT #23-019 

______________________________ 
Proposer’s Name 

_________________________, 2024 

New Haven Parking Authority 
232 George Street 
New Haven, Connecticut 06510 
Attention: James Staniewicz, PE 

     Chief Engineer  

The undersigned, having inspected New Haven Union Station Campus sites and having become 
personally familiar with the local conditions affecting the proposed services and having examined 
the Proposal Documents dated February 2024 on file with New Haven Parking Authority which 
are incorporated herein by reference, hereby proposes and submits with this Proposal Form the 
following: 

1. Non-collusion Affidavit of Proposer 

2. Statement of Proposer’s Qualifications 

3. Statement of Items to be Discussed by the Proposer 

4. Equal Employment Opportunity Agreement 

5. Current Work Force Certificate 

6. Small/Disadvantaged/Minority Business Enterprise Utilization Certificate 
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The information in this Proposal is correct to the best information, knowledge, and belief of the 
undersigned.  It is submitted without collusion with any person, individual or corporation. 

______________________________________________________________________________ 
Proposer’s Company Name 

______________________________________________________________________________ 
Signature 

______________________________________________________________________________ 
Printed Name of Signature 

______________________________________________________________________________ 
Title 

______________________________________________________________________________ 
Address 

______________________________________________________________________________ 
Telephone Number 

______________________________________________________________________________ 
E-mail Address 

State of ___________________________, County of ____________________________ 

On this __________________ day of ___________________, 2024 before me personally 

came ________________________________, to me known who did depose and say that  

he/she is __________________________________________________________________, 

of ____________________________________________________________________, 

the Corporation/Partner/Individual described in and which executed the foregoing instrument, and that such instrument 
is duly submitted on behalf of 

_______________________________________________________________________. 

_____________________________ 
Notary Public 



              NON-COLLUSION AFFIDAVIT OF PROPOSER 

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NEW HAVEN PARKING AUTHORITY 
NEW HAVEN, CONNECTICUT 

NHPA PROJECT #23-019

State of _______________________ 
                                                               ss. 
County of _____________________ 

__________________________________________________________, being first duly sworn, deposes and says that: 

1. I am (individual, owner, member, partner, officer, director, representative, or agent) of 
______________________________________________ the Proposer that has submitted the attached Proposal;  

2. I am fully informed respecting the preparation and contents of the attached Proposal and of all pertinent circumstances 
respecting such Proposal; 

3. Such Proposal is genuine and is not a collusive or sham Proposal; 

4. Neither the said Proposer nor any of its members, officers, partners, directors, owners, agents, representatives, 
employees, or parties in interest, including this affiant, has in any way colluded, conspired, connived or agreed, directly 
or indirectly with any other Proposer, firm or person to submit a collusive or sham Proposal in connection with the 
contract for which the attached Proposal has been submitted or to refrain from proposing in connection with such 
contract, or has in any manner, directly or indirectly, sought by agreement or collusion or communication or 
conference with any other Proposer, firm or person to fix the price or prices in the attached Proposal or of any other 
Proposer, or to fix any overhead, profit or cost element of the Proposal prices or the Proposal price of any other 
Proposer, or to secure through any collusion, conspiracy, connivance or unlawful agreement any advantage against 
the New Haven Parking Authority by any person interested in the Proposal; 

5. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by collusion, conspiracy, 
connivance or unlawful agreement on the part of the Proposer or any of its members, officers, partners, directors, 
owners, agents, representatives, employees, or parties in interest, including the affiant.  

6. No officer or employee or person whose salary is payable in whole or in part from the New Haven Parking Authority 
is directly or indirectly interested in this Proposal, or in the supplies, materials, equipment, work or labor to which it 
relates, or in any of the profits thereof. 

(Signed)_____________________________ 

  _____________________________ 
Title 

Subscribed and sworn before me this ______ day of ______________, _________. 

  ____________________________ 

  ____________________________ 
Title 

               My Commission expires ______________________________________. 
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STATEMENT OF PROPOSER’S QUALIFICATIONS 

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NEW HAVEN PARKING AUTHORITY 
NEW HAVEN, CONNECTICUT 

NHPA PROJECT #23-019 

(Note:  To be submitted by the Proposer with its Proposal) 

All questions must be answered, and the data given must be clear and comprehensive. This 
statement must be notarized.  If necessary, questions may be answered on separate attached sheets.  
The Proposer may submit any additional information desired but complete each item on this Form 
even if just to reference other attached sheets. 

1. Name of Proposer. 

2. Proposer’s main office address, telephone number, and e-mail address. 

3. Proposer’s Form of Business Organization (e.g., corporation, LLC, partnership, sole  
proprietorship), when organized, and where organized. Please also provide proof of active 
status. 

4. List and provide copies of all relevant licenses, certifications, permits, and/or similar  
approvals. Include applicable dates of renewal and expiration.  

5.  General character of services/work performed by Proposer’s business. 
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6. How many years has the Proposer been engaged in business under its present firm or trade 
name? 

7. Outline the background and experience of the Proposer regarding the proposed services. 
Note especially any relevant experience with transportation facilities of similar nature to 
New Haven Union Station Campus. Identify the key personnel who will have primary 
responsibility for the  performance of the required services in the various fields of 
expertise involved. Provide professional license certifications and resumes noting 
professional and academic qualifications and experience.  

8.  Describe any proposed Subcontractors, and provide their qualifications, experience, and 
scope of services. Identify if any are minority-owned, woman-owned, disabled-owned, or 
small business enterprises, and provide certification. 

9. Provide the name, address, phone number, and e-mail address and/or letters of 
references of at least three (3) references regarding your business qualifications. 



3 

10. Describe the Proposer’s ability to provide required insurance coverage (reference Section 
208 of  the draft form of agreement). 

11. Has the Proposer ever defaulted on a contract or breached a contract obligation?  If so, 
state the nature of default or breach, status, and provide an explanation. 

12. Has the Proposer ever failed to complete any work awarded?  If so, provide an explanation. 

13. Has the Proposer ever been disqualified, ineligible, suspended or otherwise barred by any 
applicable federal, state or municipal government?  If so, provide an explanation. 

14. Has the Proposer or any entity which it has or had common ownership ever filed for 
bankruptcy, receivership, or reorganization within the last ten years?  If so, provide an 
explanation.  
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15. The Proposer may also include supplemental information of the Proposer’s choice such 
as brochures, etc.  This supplemental information is in addition to the specific items 
above and must be included as appendices. 

The undersigned hereby represents that the above information is true and accurate to the best of 
their knowledge and further authorizes and requests any person, firm, or corporation to furnish any 
information requested by the New Haven Parking Authority in verification of the recitals 
comprising this Statement of Proposer’s Qualifications. 

Dated at ______________________________________ this _______________ day of 
________________________, 2024. 

______________________________ 
(Name of Proposer) 

By: ______________________________ 

        Title: ______________________________ 

State of ___________________________, County of ____________________________ 

On this __________________ day of ___________________, 2024 before me personally 

came ________________________________, to me known who did depose and say that  

he is __________________________________________________________________, 

of ____________________________________________________________________, 

the individual, owner, member, partner, officer, director, representative, or agent described in and 
which executed the foregoing instrument and that such instrument is duly submitted on behalf of 

_______________________________________________________________________. 

_____________________________ 
Notary Public 
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STATEMENT OF ITEMS TO BE DISCUSSED BY THE PROPOSER 

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NEW HAVEN PARKING AUTHORITY 
NEW HAVEN, CONNECTICUT 

NHPA PROJECT #23-019 

Proposer’s Name:______________________________________________________________ 

The Proposer shall include in its Proposal the following information, as a minimum, regarding the 
proposed services for Real Estate and Property Management Support Services at New Haven 
Union Station Campus.  If necessary, questions may be answered on separate, attached sheets.  The 
Proposer may submit any additional information as applicable and/or desired. 

1. Describe in detail the Proposer’s approach to accomplishing the work. Elaborate on the 
individual tasks. 

2. Describe the organizational structure under which the proposed services will be performed and  
 identify and describe key personnel. 

3. Discuss history of, and proposed plans for, affirmative action and local community outreach 
to procure tenants.   

4.   Discuss the proposed time schedule and timeline for completing the proposed services. 

5.   Discuss in detail proposed fees for this project, including but not limited to hourly rates, any 
fixed fees, and percentage incentive fees. Proposed fees are subject to negotiation.   

6.    Note any exceptions to the draft form of agreement.  



EQUAL EMPLOYMENT OPPORTUNITY AGREEMENT 

During the performance of this contract, the Contractor agrees:  

(a)  To comply with all provisions of Executive Order 11246, Executive Order 11375, and Executive Order 12138, the Connecticut Fair Employment Practices 
Act, and the City of New Haven Contract Compliance Ordinance Chapter 12 ½, as all are amended from time to time, including all standards and 
regulations which are promulgated by the government authorities who established such acts and requirements, and al l standards and regulations are 
incorporated herein by reference;  

(b)  Not to discriminate against any employee or applicant for employment because of race, color, religion, age, sex, gender ident ity or expression, sexual 
orientation, physical disability or national origin. The Contractor will take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment without regard to race, color, religion, sex, gender identity or expression, sexual orientation, age, national 
origin, or physical disability. Such action shall include but not be limited to the following: employment, upgrading, demotion, or transfer, recruitment or 
recruitment advertising, layoff, or termination, rates of pay or other forms of compensation, and selection for training, inc luding apprenticeship;  

(c)  To post notices to be provided by the contracting officer setting forth the provisions of this nondiscrimination clause in conspicuous places available to 
employees and applicants for employment;  

(d)  To state, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, gender identity or expression, sexual orientation, age, national origin, or physical disability.  

(e)  To send to each union or representative of workers with whom he/she has a collective bargaining agreement, or other contract or understanding, a notice 
advising the labor union or worker's representative of the Contractor's commitments under the equal opportunity clause of the City of New Haven, and 
shall post copies of the notice in conspicuous places available to employees and applicants for employment. The Contractor shall register all workers 
in the skilled trades, who are below the journeyman level, with the Connecticut Department of Labor, Office of Apprenticeship Training;  

(f)  To utilize labor department and city sponsored manpower programs as a source of recruitment, and to notify the contract compl iance unit and such programs 
of all job vacancies;  

(g)  To take affirmative action to negotiate with qualified minority and women contractors for any work which may be proposed for subletting or for any additional 
services, supplied, or work which may be required as a result of this contract;  

(h)  To cooperate with city departments in implementing required contract obligations for increasing the utilization of minority and women business enterprises;  

(i)  To furnish all information and reports required by the City of New Haven contract compliance director pursuant to section 12 1/2-19 through section 12 1/2-32 
of the City Ordinance and to permit access to its books, records and accounts by the contracting agency, the contract compliance officer, and the 
secretary of labor for purposes of investigation to ascertain compliance with the program;  

(j)  To take such action, with respect to any subcontractor, as the city may direct as a means of enforcing the provisions of subparagraphs (a) through (m) herein, 
including penalties and sanctions for noncompliance, provided however that, in the event the Contractor becomes involved in or is threatened with 
litigation as a result of such direction by the city, the city will intervene in such litigation to the extent necessary to p rotect the interest of the city and to 
effectuate the city's equal employment opportunity program. In the case of contracts funded directly or indirectly, in whole or in part, under one (1) or 
more federal assistance programs, the Contractor or the city may ask the United States to enter into such litigation to protect the interest of the United 
States;  

(k)  To file, along with its subcontractors, if any, compliance reports with the city and NHPA in the form and to the extent prescribed in the contract by the contract 
compliance director of the city. Compliance reports filed at such times as directed shall contain information as to the employment practices, policies, 
programs and statistics of the Contractor and its subcontractors, if any;  

(l)  To include the provisions of subparagraphs (a) through (m) of this equal opportunity clause in every subcontract or purchase order so that said provisions will 
be binding upon each such subcontractor or vendor;  

(m)  That a finding, as hereinafter provided of a refusal by the Contractor, or subcontractor, to comply with any portion of this program as herein stated and 
described, may subject the offending party to any or all of the penalties;  

(1)  Withholding of all future payments under the involved public contract to the Contractor in violation until it is determined that the Contractor, or 
subcontractor is in compliance with the provisions of the contract;  

(2)  Refusal of all future bids for any public contract with the city, or any of its departments or divisions, and NHPA until such time as the Contractor, or 
subcontractor, is in compliance with the provisions of the contract;  

(3)  Cancellation of the public contract;  

(4)  Recovery of specified monetary penalties;  

(5)  In case of substantial or material violation, or the threat or substantial or material violation, or the threat of substantial or material violation, of the 
compliance procedure or as may be provided for by contract, appropriate equitable or legal proceedings may be brought to enforce these 
provisions against contractors; subcontractors, or other organizations, individuals or groups who directly or indirectly are not in compliance with 
the policy as herein outlined.  

 

IN WITNESS HEREOF on the _________________________________________day of ______________________________________, 20________, 

the Contractor has caused this Agreement to be duly executed as of the day and year first above written. 

WITNESS                                                                                                                   

 
                                                                                                                               _________________________________________________________ 
__________________________________________                                                                                           Contactor name 
 
 
                                                                                                                               _________________________________________________________ 
__________________________________________                                                                                   Signature 

                                                                                                                                                               
_________________________________________________________    

                                                                       Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     





SMALL, DISADVANTAGED* AND MINORITY** BUSINESS ENTERPRISE UTILIZATION 
CERTIFICATE*** 

The undersigned, having read the Proposal Documents and the requirements regarding the small (SBE), 
disadvantaged (DBE) and minority (MBE) business enterprises, hereby provides the following assurance 
of compliance.  Please attach a copy of the SBE, DBE and MBE Certificates. As of the date of the 
proposal opening, the Proposer intends to achieve this requirement as follows: 
___________________________________________________________________________ 
SMALL, DISADVANTAGED  
& MINORITY BUSINESS ENTERPRISE                 NATURE OF WORK               DOLLAR AMOUNT        
Company Name: 

Address: 

Contact Person/Tel./E-mail: 

SBE/DBE/MBE Category: 

Company Name: 

Address: 

Contact Person/Tel./E-mail: 

SBE/DBE/MBE Category: 

Company Name: 

Address: 

Contact Person/Tel./E-mail: 

SBE/DBE/MBE Category: 

The Proposer further certifies that, upon receipt of verification that the above-named firms, or other firms 
added or substituted in accordance with the Proposal Documents, are bona fide small, disadvantaged 
and/or minority business enterprises, it will execute a binding contract with such small, disadvantaged 
and/or minority business enterprises for the purposes of undertaking and completing the above described 
work. 

Date______________________20_____ _______________________________________ 
Name of Proposer 

Official Address: 

_________________________________ By:____________________________________ 

________________________________________       Title:__________________________________ 
             Affix Corporate Seal 

*Note: Refer to Title 49 of the Code of Federal Regulations for definition of Disadvantaged /DBEs. 
**Note: “Minority” groups are defined in Section 32-9n of the Connecticut General Statutes as “(1) Black Americans, including 
all persons having origins in any of the Black African racial groups not of Hispanic origin; (2) Hispanic Americans, including all 
persons of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origin, regardless of race; (3) 
all persons having origins in the Iberian Peninsula, including Portugal, regardless of race; (4) women; (5) Asian Pacific 
Americans and Pacific islanders; or (6) American Indians and persons having origins in any of the original peoples of North 
America and maintaining identifiable tribal affiliations through membership and participation or community identification.” An 
individual with a disability is also a minority business enterprise as provided by Connecticut General Statutes § 4a-60g of the 
Connecticut General Statutes. 
 ***Note: This form is for listing Small, Disadvantaged* and Minority** Subcontractors and Suppliers of Materials. In the event 
the Prime Contractor/General Contractor is an SBE, MBE, WBE or DisBE, its status as such does NOT contribute to the SBE, 
MBE, WBE and DisBE subcontractors/suppliers of materials requirements.  

(Attach additional sheets if necessary)                     



DRAFT FORM OF AGREEMENT

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NEW HAVEN PARKING AUTHORITY 
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NHPA PROJECT #23-019 
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DRAFT AGREEMENT 
BY AND BETWEEN 

THE NEW HAVEN PARKING AUTHORITY 
AND 

_______________COMPANY 
FOR 

REAL ESTATE AND PROPERTY MANAGEMENT SUPPORT SERVICES  
AT NEW HAVEN UNION STATION CAMPUS 

NHPA PROJECT #23-019 

This Agreement entered into this ________day of ______________________, 2024 by and between 
the New Haven Parking Authority (“NHPA”), a special purpose municipal authority by Special Act 
51-473 of the General Assembly of the State of Connecticut, as amended, with offices at 232 
George Street, New Haven, CT 06510, acting by and for the City of New Haven, and ____________ 
Company, a __________ company offering professional ____________ services, and which is 
organized and existing under the laws of the State of ________ and having offices at 
_______________ (hereinafter referred to as “Real Estate and Property Management Support 
Services Contractor” or "Contractor"). 

WITNESSETH THAT:

WHEREAS, New Haven Union Station Campus consists of the historic Union Station Building 
(train station), the underground passageway to the train platforms, the adjacent Parking Garage, 
the east side surface parking lot, the west lot, State Street Station, and the street-side grounds. The 
State of Connecticut owns New Haven Union Station Campus (the “Campus”), excluding some 
City of New Haven (the “City”) owned streets and grounds, and the City operates and maintains 
the Campus in partnership (the “Partnership”) with the Connecticut Department of Transportation 
(“CTDOT”) pursuant a certain Lease, Operating and Funding Agreement dated February 14, 2022 
(the “LOFA”). Pursuant to the LOFA, the City has contracted with the New Haven Parking 
Authority (“NHPA” or the “Authority”) to serve as its Station Manager, Parking Manager, and 
Brokerage Manager (the “Manager”).   

WHEREAS, the Partnership has determined a need for professional Real Estate and Property 
Management Support Services (the “Services”) for the Campus. A description of the Services is 
provided in Exhibit C below.  

WHEREAS, NHPA issued a public request for proposals dated February 2024 for the Services; and 

WHEREAS, NHPA has selected Contractor from among the proposals received and Contractor has 
agreed to perform the services set forth hereunder; and 

NOW, THEREFORE, NHPA and Contractor hereby agree as follows: 

SECTION 1:  ENGAGEMENT OF CONTRACTOR

101. NHPA hereby engages Contractor and Contractor hereby agrees to perform the  
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Services set forth herein in accordance with the terms and conditions and for the 
consideration set forth herein. 

102. The person in charge of administering the Agreement on behalf of NHPA shall be 
Douglas Hausladen, Executive Director, or such other person as NHPA shall  
designate in writing. 

103.  The person responsible for the Services to be rendered on behalf of Contractor 
shall be _______________, ________________or such other qualified person as 
is designated in writing by Contractor and accepted by NHPA. 

104.  The Contractor shall have and maintain all applicable and necessary licenses,  
certifications, permits, and/or similar approvals. Upon request, such  
Documentation shall be made available to NHPA, and others as required by law.    

105.  The Contractor shall not subcontract any services to be performed under this 
Agreement without the prior written approval of NHPA. Any Subcontractors shall 
have and maintain applicable and necessary licenses, permits, and/or similar 
approvals and shall be made available upon request by NHPA, and others as 
required by law.  

106.  Independent Contractor: It is the express intention of the parties that Contractor 
and/or its Subcontractors shall be at all times an independent contractor, and not an 
employee of NHPA. Contractor retains the right to provide services for others 
during the term of this Agreement and is not required to devote Contractor’s 
services exclusively to NHPA. Contractor will propose Contractor’s own hours of 
work and will, in consultation with NHPA, determine the appropriate means and 
methods of carrying out the work and project.  NHPA shall not provide Contractor 
with any employee benefits, and all payments to Contractor for services and work 
hereunder will be reported to appropriate taxing authorities via a Form 1099 or 
equivalent. 

SECTION 2:  SCOPE OF SERVICES

201. Contractor shall perform the services set forth under this Agreement in a satisfactory 
manner, as reasonably determined by NHPA.  Contractor shall make such revisions 
or modifications to its work, at its own cost and expense, as may be required by 
NHPA; Provided, However, Contractor shall not be required to make revisions at its 
sole cost and expense where the revisions are based upon considerations outside the 
scope of services agreed to by the Parties. 

202. The Contractor shall perform the Services as more particularly described in the 
attached Exhibit C.  

203. Pursuant to this Agreement, Contractor shall submit all drawings, reports, documents 
to NHPA for review and approval.  NHPA shall endeavor to review and respond to 
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materials submitted by Contractor within fourteen (14) calendar days. In the event 
NHPA disapproves of any of the submitted materials, or any portion thereof, or 
requires additional materials in order to properly review the submission, Contractor 
shall revise such disapproved work and submit the revised work or the additional 
required material for review and approval.   NHPA’s review and approval of any 
document prepared by Contractor shall not be deemed an approval that said 
documents comply with applicable building, zoning or other public safety codes and 
ADA whatsoever. 

204. Unless otherwise specified in this Agreement, Contractor shall submit all written 
materials in electronic and paper copies as required. 

205. In performing the Services, Contractor shall consult with and attend meetings with 
NHPA at the request of NHPA, and local, State and Federal officials, and the like, as 
deemed necessary at the discretion of NHPA.  

206. In performing the services required under this Agreement, any materials submitted by 
Contractor shall conform to the applicable provisions of Federal, State, and local laws 
and regulations including, but not limited to, the requirements of the Basic Building 
Code of the State of Connecticut, applicable zoning regulations, fire safety 
regulations, Americans with Disabilities Act, and any other applicable laws.  

207. It is understood that NHPA will review all plans and materials submitted by 
Contractor as part of the Services, and Contractor shall revise, at its sole expense, all 
submitted plans or other materials which do not conform to applicable laws and 
regulations in effect during performance of the Services.  Contractor shall indemnify 
NHPA for any costs or damages arising directly or indirectly from plans or other 
materials which contain errors or omissions, or which do not conform to applicable 
laws and regulations, irrespective of whether NHPA has approved such plans or 
materials.  

208. Insurance and Indemnity. 

A. The following shall be included as additional named insured on all insurance 
certificates to the extent allowed by law: the New Haven Parking Authority/Park New 
Haven, the City of New Haven, the State of Connecticut and their respective 
employees, officers and agents. NHPA reserves the right to add entities to this list. 

B. Indemnify and save harmless those listed in paragraph “A” above and their respective 
officers, agents, and employees from claims, suits, actions, damages, and costs of 
every name and description resulting from the negligent performance of the 
Contractor and/or any of its Subcontractor under this Agreement, including any 
supplements thereto, or resulting from the nonperformance of the Contractor and/or 
any of its Subcontractor s of any of the covenants and/or specifications of this 
Agreement, including any supplements thereto, and such indemnity shall not be 
limited by reason of any insurance coverage.



4 

C. With respect to the operations performed by the Contractor under the terms of this 
Agreement and also those performed for the Contractor by its Subconsultants, the 
Contractor will be required to carry for the duration of this Agreement, and any 
supplements thereto, with the required additional named insured, the minimum 
liability insurance coverage noted in items “C(1)” through “C(5)” at the Contractor’s 
expense. Said coverage is to be provided by an insurance company or companies 
satisfactory to the New Haven Parking Authority. Each insurance policy shall require 
that the insurance company agree to investigate and defend the insured against all 
claims for damages, even if groundless.  

(1) Contractor and its Subcontractor shall carry Professional Liability Insurance
insuring against liability for work performed during the course of this Agreement in 
the sum of not less than Two Million Dollars ($2,000,000) per occurrence, Two 
Million Dollars ($2,000,000) aggregate at no cost to NHPA.  This policy shall also 
include pollution and environmental impairment coverage.  Said policy shall 
remain in full force and effect from the date of this Agreement through the expiration 
of the statute of limitations for actions against professional service providers 
(inclusive of extended injury limitation).  It is understood that no terms and conditions 
of such insurance policy may be changed except upon the prior written approval of 
NHPA which approval shall not be unreasonably withheld. 

(2) The Contractor and its Subcontractor shall carry Worker’s Compensation and 
Employers’ Liability Insurance and, as applicable, insurance required in accordance 
with the U.S. Longshore and Harbor Worker’s Compensation Act, and in accordance 
with the requirements of the laws of the State of Connecticut and the laws of the 
United States with the following limits:  Workers Compensation with Statutory Limits 
and Employers’ Liability $1,000,000/$1,000,000/$1,000,000 Limits. 

(3) The Contractor and its Subcontractors shall carry Commercial General Liability 
Insurance, including Contractual Liability Insurance, providing for a total limit of 
One Million Dollars ($1,000,000) for all damages arising out of bodily injuries to or 
death of all persons in any one incident or occurrence, and for all damages arising out 
of injury to or destruction of property in any one incident or occurrence, and, subject 
to that limit per accident, a total (or aggregate) limit of Two Million Dollars 
($2,000,000) for all damages arising out of bodily injuries to or death of all persons in 
all accidents or occurrences and out of injury to or destruction of property during the 
policy period. 

(4) The operation of all motor vehicles, including those hired or borrowed, used in 
connection with this Agreement shall be covered by Automobile Liability Insurance 
providing for a limit of One Million Dollars ($1,000,000) Combined Single Limit.  

(5) Umbrella/Excess Liability with limits of One Million Dollars ($1,000,000) Each 
Occurrence and Aggregate.   

D. Policy Requirements: The company or companies writing any insurance which the 
Contractor and its Subcontractor are required to carry and maintain or cause to be 
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carried or maintained pursuant to this Agreement shall name the New Haven Parking 
Authority/Park New Haven, the City of New Haven, the State Of Connecticut and 
their respective employees, officers and agents as Additional Insureds on a primary 
and non-contributory basis to all policies except Workers Compensation. All 
policies shall also include a Waiver of Subrogation. Insurance shall be written 
with Carriers approved in the State of Connecticut and have a Financial Strength 
Rating of “A-” or higher and a Financial Size Rating of VIII or higher from A.M. 
Best Company.  In addition, all Carriers are subject to approval by the New Haven 
Parking Authority/Park New Haven. 

If any policy is written on a “Claims Made” basis, the policy must be continually 
renewed for a minimum of two (2) years from the completion date of this contract.  
If the policy is replaced and/or the retroactive date is changed, then the expiring 
policy must be endorsed to extend the reporting period for claims for the policy in 
effect during the contract for two (2) years from the completion date. 

E. Insurance Certificates:  Original, completed Certificates of Insurance must be 
presented to the New Haven Parking Authority/Park New Haven, 232 George 
Street, New Haven, CT 06510 prior to contract issuance.  Contractor agrees to 
provide renewal certificates at least 30 days prior to the expiration date of the 
policies.  Should any of the above described policies be cancelled, limits reduced 
or coverage altered, 30 days written notice must be given to the New Haven Parking 
Authority/Park New Haven. 

209. All of the materials prepared by Contractor under this Agreement shall be the sole and 
exclusive property of NHPA, and Contractor shall label all drawings and documents 
accordingly.  NHPA shall use materials prepared by Contractor under this Agreement 
solely for the purpose of this Project contemplated herein. 

210. The Services to be provided by Contractor shall consist of the Scope of Services as 
attached hereto as Exhibit C, as further described in NHPA’s Proposal Documents dated 
February 2024, and Contractor’s Proposal dated ___________, 2024 and the 
clarifications and additional information provided by Contractor dated ________, 2024.  

211. The Contractor shall perform additional real estate and property management support 
services specified in subsections (A) and (B) below as may be requested by NHPA and 
upon approval of the Contractor’s cost estimate by the Operations Committee (as defined 
in the LOFA).  No real estate and property management support services shall be 
performed under this Section without specific prior written authorization issued by 
NHPA after obtaining approval the Operations Committee.  

A. Additional real estate and property management support services required due 
to unforeseen circumstances not caused by Contractor or due to change in law. 

B. Additional real estate and property management support services requested 
and approved by the Operations Committee. 
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SECTION 3:  INFORMATION AND ITEMS TO BE FURNISHED TO 
CONTRACTOR

301. NHPA will provide Contractor with all documents, data, and other materials in its 
possession appropriate to the services to be performed hereunder, and will use it 
best efforts to secure materials or information from other sources requested by 
Contractor for the purpose of Contractor carrying out services under this 
agreement; Provided, However, that Contractor shall be responsible for verifying 
all information provided by NHPA. 

302. Contractor shall make arrangements at its cost for telecommunications, supplies, 
furnishings and other services it may require. NHPA will make available its 
meeting room for project meetings, to be scheduled appropriately by Contractor 
with the Executive Secretary in advance. 

SECTION 4:  TIME OF PERFORMANCE

401. Contractor shall perform the services set forth in Section 2 of the Agreement as 
follows: 

A. All Services shall be substantially completed by _____________, and specific 
sub-parts, if applicable, shall be completed by:  

a.  
b
c. 

.  
B. Additional services under Sections 211 and 212 requested by NHPA shall be 

performed at such times as NHPA may direct, after consultation with 
Contractor.  –will be based on Selected Proposal—do not have information 
yet to fully realize and describe  

402. This agreement shall remain in effect until the services required hereunder are 
completed to the satisfaction of NHPA or funding is exhausted, unless otherwise 
terminated by the parties hereto.  

403. This Agreement may not be assigned by the Contractor, except as agreed upon by 
CTDOT, the City, and NHPA.  

SECTION 5:  COMPENSATION
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501. NHPA shall compensate Contractor for satisfactory performance of the Services 
required under this Agreement: 

A. As set forth below, in a maximum amount not to exceed $________ Dollars 
and No Cents ($___________.00), plus a _____% Incentive Fee for Exclusive 
Brokerage Listing of any base rent up to ten years for executed subleases. 
Note: there is no brokerage commission fee; however, the Incentive Fee 
shall be paid in addition to approved hourly rates. The Incentive Fee is at 
the sole discretion and subject to approval of the Operations Committee and 
shall meet at least one of the following objectives for brokered leases with 
tenants based on the following categories:  1) a local business with a pre-
existing business address in the Greater New Haven Area (New Haven 
County); 2) a business that supports the traveling public but also attracts 
non-travelers (e.g., a coffee shop/bakery or high-end sandwich shop), 3) a 
certified Connecticut-based minority-owned/woman-owned person-with-
disability-owned, or small business enterprise; 4) a business with a 
demonstrated effort to support local community charitable/civic events: 5) 
a business with experience working in railroad stations or large 
transportation facilities; and 6) other tenant use proposed by Contractor and 
pre-approved by the Operations Committee. 

B. Contractor will be compensated the Incentive Fee for Exclusive Brokerage 
Listing of __% of the base rent of new tenants up to ten years.  No Incentive 
Fee shall be earned until the affected sublease agreement has been executed 
and, if applicable, when tenant takes possession of the premises and remains 
open for business. No Incentive Fee shall be earned for existing tenants that 
renew their lease. However, Contractor shall be entitled to the hourly fee 
for any services it provides in relation to the lease renewal. 

C. NHPA shall compensate Contractor for satisfactory performance of the Basic 
Services required under Section 2 of the Agreement in an amount not to 
exceed $__________, in accordance with the following hourly rate schedule 
plus ___%:  

Job Title / Name of Employee Assigned to this Project        Hourly Rate 

_____________________________________________       $____________ 

_____________________________________________       $____________ 

_____________________________________________       $____________ 

Note, in part consideration for the selection of Contractor to provide 
services for this Agreement, the above-named individuals shall provide 
the specified services, unless otherwise consented to in writing by NHPA, 
which consent shall not unreasonably be withheld. These hourly rates 
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shall remain in effect through _______. Thereinafter, Contractor may 
adjust its rates to its then current standard hourly rate in effect for these 
employees and positions, subject to the consent of NHPA, which consent 
shall not unreasonably be withheld.  

Invoices shall contain an itemized cost breakdown allocating the expenses to 
a particular project or activity and cost center.    

D. In addition to the compensation provided in Subparagraph A, NHPA shall 
reimburse Contractor for Additional Services requested by NHPA verified by 
invoices, receipts, or other documentation, in an amount not to exceed an 
allowance of $________, as follows: 

For services performed under Sections 211 and 212, an allowance not to 
exceed $_________.  Compensation for Contractor’s in-house services is as 
per standard hourly rates plus ___%.  Compensation for outside vendors is at 
cost plus ___%; Compensation for express mail, reproduction, photographic 
and similar expenses is at actual cost. 

502. Compensation provided under this Section 5 constitutes full and complete payment 
for all costs assumed by Contractor in performing this Agreement including, but not 
limited to salaries; consultant fees; costs of materials and supplies; insurance; 
overhead; printing and reproduction; meetings, consultations, and presentations; 
postage; telephone; clerical support; travel; and all similar expenses.  No direct costs 
other than those expressly permitted under Sections 210, 211 and 212 shall be 
reimbursed by NHPA. 

503. Payments to Contractor under this Agreement shall be made by NHPA on approval 
of payment requisitions certified by a principal of Contractor submitted not more 
often than once a month.  Each requisition shall be in a form acceptable to NHPA 
and shall set forth the services performed, an itemized cost breakdown allocating the 
expenses to a particular project or activity and cost center, the percentage of 
completion of the work or the hours of work expended, as applicable, and the 
compensation due Contractor based upon the fee amount set forth in Section 501.  
Provided that the total contract amount is not exceeded unless otherwise increased 
by amendment, NHPA and Contractor may mutually agree to adjust line items to 
best meet Project needs.  NHPA may, prior to making any payment under this 
Agreement, require Contractor to submit to it such additional information with 
respect to Contractor's costs as it deems necessary. 

SECTION 6:  TERMS AND CONDITIONS

601. This Agreement is subject to and the Contractor shall comply with the provisions 
entitled New Haven Parking Authority Contract for Professional Services Terms and 
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Conditions, attached as Exhibit B to this Agreement.  In the event any provision of 
Exhibit B conflicts with any provision in the body of this Agreement, the latter shall 
be controlling. 

602. This Agreement, its terms and conditions and any claims arising therefrom, shall be 
governed by Connecticut law.  Contractor shall comply with all applicable laws, 
ordinances, and codes of the State of Connecticut, the City of New Haven and NHPA, 
and shall commit no trespass on any private property in performing services under 
this Agreement. 

603. The parties agree that they waive a trial by jury as to any and all claims, causes of 
action or dispute arising out of this Agreement or services to be provided pursuant to 
this Agreement.  Notwithstanding any such claim, dispute, or legal action, Contractor 
shall continue to perform services under this Agreement in a timely manner, unless 
otherwise directed by NHPA.   

604. NHPA and Contractor each binds itself, its partners, successors, assigns and legal 
representatives to the other party to this Agreement and to the partners, successors, 
assigns and legal representatives of such other party with respect to all covenants of 
this Agreement. 

605. This Agreement incorporates all the understandings of the parties hereto and 
supersedes any and all agreements reached by the parties prior to the execution of 
this Agreement, whether oral or written. 

606. If any provision of this Agreement is held invalid, the balance of the provisions of 
the Agreement shall not be affected thereby if the balance of the provisions of this 
Agreement would then continue to conform to the requirements of applicable laws. 

607. Any waiver of the terms and conditions of this Agreement by either of the parties 
hereto shall not be construed to be a waiver of any other term or condition of this 
Agreement. 

608. NHPA may, from time to time, request changes in the scope of services of Contractor 
to be performed hereunder.  Such changes which are mutually agreed upon by and 
between NHPA and Contractor, shall be incorporated in written amendments 
executed by both parties to this Agreement. 

609. Pursuant to all applicable requirements set forth in the 2022 Lease, Operating, and 
Funding Agreement between the City of New Haven and the State of Connecticut, 
Department of Transportation for New Haven Union Station Campus, the 
Contractor shall comply with provisions required as stated herein per enclosed 
Exhibit “A”, regarding work affecting New Haven Union Station Campus.  

610. Except as otherwise specifically provided in this Agreement, whenever under this 
Agreement approvals, authorizations, determinations, satisfactions or waivers are 
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required or permitted, such approvals, authorizations, determinations, satisfactions 
or waivers shall be effective and valid only when given in writing signed by a duly 
authorized officer of NHPA or Contractor, and delivered in hand or sent by mail, 
postage prepaid, to the principal office of the party to whom it is directed, which until 
changed by written notice from one party to the other, are as follows: 

NHPA: Douglas Hausladen 
Executive Director  
New Haven Parking Authority 
232 George Street 
New Haven, Connecticut 06510 

Contractor:  ____________________________ 
____________________________  
____________________________ 

IN WITNESS WHEREOF, the parties have executed four (4) counterparts of this 
Agreement as of the day and year first above written. 

WITNESS:  NEW HAVEN PARKING AUTHORITY 

_________________________ By:__________________________________                           

      Norman Forrester  
      Its: Chairman  

(Duly authorized) 

WITNESS:  CONTRACTOR  COMPANY  

 ________________________  By:___________________________                            

_________________  
Its:_______________  
(Duly authorized) 
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Exhibit A 
Requirements of the State 

[See enclosure] 
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Exhibit B 

NEW HAVEN PARKING AUTHORITY 

CONTRACT FOR SERVICES 

TERMS AND CONDITIONS 

1. Termination of Contract for Cause.  If, through any cause, the Contractor shall fail 
to fulfill in a timely and proper manner the Contractor’s obligations under this Contract, or if the 
Contractor shall violate any of the covenants, agreements, or stipulations of this Contract, the New 
Haven Parking Authority (“NHPA”) shall thereupon have the right to terminate this Contract by 
giving written notice to the Contractor of such termination and specifying the effective date 
thereof.   

Notwithstanding the above, the Contractor shall not be relieved of liability to 
NHPA for damages sustained by NHPA by virtue of any breach of the Contract by the Contractor, 
and NHPA may withhold any payments to the Contractor for the purpose of setoff until such time 
as the exact amount of damages due the NHPA from the Contractor is determined.  

2. Termination for Convenience of NHPA.  NHPA may terminate this Contract any 
time by a notice in writing from NHPA to the Contractor.   

3. Changes.  NHPA may, from time to time, request changes in the scope of the 
services of the Contractor to be performed hereunder.  Such changes, including any increase or 
decrease in the amount of the fees to be paid to the Contractor, which are mutually agreed upon 
by and between NHPA and the Contractor, shall be incorporated in written amendments to this 
Contract. 

4. Personnel.  (a) The Contractor represents that it has, or will secure at its own 
expense, all personnel required in performing the services under this Contract.  Such personnel 
shall not be employees of or have any contractual relationship with NHPA. 

(b) All the services required hereunder will be performed by the Contractor or under 
the Contractor’s supervision and all personnel engaged in the work shall be fully qualified and 
shall be authorized or permitted under Federal, State or local law to perform such services.  

(c) No person who is serving sentence in a penal or correctional institution shall be 
employed on work under this Contract. 

5. Anti-Kickback Rules.  Salaries of persons performing work under this Contract 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law or permitted by the 
applicable regulations issued by the Secretary of Labor pursuant to the “Anti-Kickback Act” of 
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June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C., Section 874; and Title 40 
U.S.C., Section 276c).  The Contractor shall comply with applicable “Anti-Kickback” regulations 
and shall insert appropriate provisions in all subcontracts covering work under this Contract to 
ensure compliance by subcontractors with such regulations, and shall be responsible for the 
submissions of affidavits required of subcontractors thereunder except as the Secretary of Labor 
may specifically provide for variations of or exemptions from the requirements thereof. 

6. Equal Employment Opportunity.  During the performance of this Contract, the 
Contractor agrees as follows: 

a. To comply with all applicable provisions of Executive Order 11246 and Executive 
Order 11375, Connecticut Fair Employment Practices Act, and the contract 
compliance ordinance of the City of New Haven, including all standards and 
regulations which are promulgated by the government authorities who established 
such acts and requirements, and all standards and regulations are incorporated 
herein by reference; 

b. Not to discriminate against any employee or applicant for employment because of 
race, color, religion, age, sex, physical disability or national origin.  The Contractor 
will take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to race, color, religion, 
sex, age, national origin or physical handicap.  Such action shall include, but not be 
limited to, the following:  employment, upgrading, demotion or transfer, 
recruitment or recruitment advertising, layoff or termination, rates of pay or other 
forms of compensation, and selection for training, including apprenticeship; 

c. To take such action, with respect to any subcontractor, as NHPA may direct as a 
means of enforcing the provisions of sub-paragraphs (a) through (e) herein. 

d. To file, along with its subcontractors, if any, compliance reports with NHPA in the 
form and to the extent prescribed in the contract by the contract compliance director 
of the City of New Haven.  Compliance reports filed at such times as directed shall 
contain information as to the employment practices, policies, programs and 
statistics of the Contractor and its subcontractors, if any; 

e. To include the provisions of sub-paragraphs (a) through (e) of this equal 
opportunity clause in every subcontract or purchase order so that said provisions 
will be binding upon each such subcontractor or vendor; 

7. Discrimination Because of Certain Labor Matters.  No person employed on the 
work covered by this Contract shall be discharged or in any way discriminated against because 
they have filed any complaint or instituted or caused to be instituted any proceeding or has testified 
or is about to testify in any proceeding under or related to the labor standards applicable hereunder 
to their employer. 



14 

8. Compliance with Law.  The Contractor shall comply with all applicable laws, 
ordinances, and codes of the Federal, State and local governments, and shall commit no trespass 
on any public or private property in performing any of the work embraced by the Contract. 

9. Subcontracting.  None of the services covered by this Contract shall be 
subcontracted without the prior written consent of NHPA.  The Contractor shall be as fully 
responsible to NHPA for the acts and omissions of its subcontractors, and of persons either directly 
or indirectly employed by them, as it is for the acts and omissions of persons directly employed 
by the Contractor.  The Contractor shall insert in each subcontract appropriate provisions requiring 
compliance with the labor standards provisions of this Contract. 

10. Assignability.  The Contractor shall not assign any interest in this Contract, and 
shall not transfer any interest in the same (whether by assignment or novation) without the prior 
written approval of NHPA; Provided, However, that claims for money due or to become due the 
Contractor from NHPA under this Contract, if any, may be assigned to a bank, trust, company, or 
other financial institution, or to a Trustee in Bankruptcy, without such approval.  Notice of any 
such assignment or transfer shall be furnished promptly to NHPA.  

11. Interest of NHPA Officials.  No member of the governing body of NHPA, and no 
other officer, employee, or agent of NHPA who exercises any function or responsibilities in 
connection with the carrying out of the Project to which this Contract pertains, shall have any 
personal interest, direct or indirect, in this Contract. 

12. Interest of Contractor.  The Contractor covenants that it presently has no interest 
and shall not acquire any interest, direct or indirect, in the above-described Project Area or any 
parcels therein or any other interest which would conflict in any manner or degree with the 
performance of its services hereunder.  The Contractor further covenants that in the performance 
of this Contract no person having any such interest shall be employed. 

13. Findings Confidential.  All of the services performed by the Contractor under this 
Contract are confidential and the Contractor agrees that they shall not be made available to any 
individual or organization without the prior written approval of NHPA. 

14. Audit.  NHPA reserves the right to audit the Contractor’s books of account in 
relation to this Contract any time during the period of this Agreement or at any time during the 
twelve month period immediately following the closing or termination of this Contract.  In the 
event NHPA elects to make such an audit, the Contractor shall immediately make available to 
NHPA all records pertaining to this Contract, including, but not limited to, payroll records, bank 
statements and cancelled checks. 
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Exhibit C  
Scope of Services 

SCOPE OF SERVICES 

The Real Estate and Property Management Support Services Contractor shall provide support on 
an as-needed basis at the request of the New Haven Parking Authority in performing its duties as 
the Station Manager, Parking Manager, and Brokerage Manager for the Campus. Support shall be 
provided, but not be limited to the following:  

LEASING, LICENSING, AND PROPERTY MANAGEMENT  
 Property Management of the Campus  
 Collection of monthly rentals and other fees 
 Billing and invoicing procedures  
 Document procurement to potential Tenants 
 Renewal procedures  
 Tenant compliance with lease and regulations 
 ADA compliance in a Key Rail station  
 Compliance with applicable environmental rules and regulations  
 Proper waste storage and removals 
 Confirmation of proper Certificates of Insurance  
 Coordination with tenants for necessary repairs 
 Coordination with tenants for potential improvements 
 Coordination with building management  
 Tenant compliance with permits and licenses  
 Coordination with Contractors and Subcontractors for work at the Campus   
 Attendance at any applicable tenant meetings  
 Necessary communications with Tenants 
 Tenant feedback and issues 
 Retail space and retail vending machines, subject to BESB waiver as applicable
 Office space
 Bus bay use and other bus access rights
 Event access and use (e.g. filming, photo shoots)
 Licensing for advertising or non-commercial informational messaging
 All other commercial space

TRAVEL AMENITIES  
 Pick-up/drop-off parking spots  
 Managing taxi and ride-sharing services 
 Auto valet parking service 
 Bicycle storage station 
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 Public IT resources such as Wi-Fi and charging stations 
 Transportation/travel customer service center including rail and bus 
 Information kiosk or desk 
 Vending of travel-related items 

PROCUREMENT OF TENANTS 
 Provide recommendations on the types, placement and mix of retail and commercial 

service for the Re-Merchandizing Strategy for the Campus 
 Review available applicable survey data of existing railroad station patrons to determine 

the types of retail and commercial services the patrons’ desire, supplement survey data with 
professional observation and analysis, and prepare a report of findings 

 Prepare a phased plan for allocation of retail and commercial services in the individual 
existing and proposed commercial spaces at the Campus 

 Search for and cultivate potential retail and commercial tenants and assess their interest, 
needs and suitability at Union Station 

 Structure leases for rents, rent abatement, construction, services, etc. 
 Procurement and subleasing process for subleasing retail and commercial space at the 

Campus 
 Updating the Union Station Design Criteria for Tenant’s Improvements
 Tenancy agreements, concession agreements, license agreements, and other instruments 

granting rights at the Campus 
 Engage with potential tenants and licensees to finalize and execute agreements 
 Performance of all contract management tasks (e.g. monitoring compliance with contract 

requirements, tracking agreement terms and expiration dates) 
 Update standard lease for tenants 

MARKETING 
 Prepare advertisements of available commercial and retail spaces at the 

Campus  
 Placement of these documents for local, regional and national distribution, 

including accessing and creating MLS listings 
 Coordinate planning for specific events 
 Advertisement of available space  
 Market real estate listings promptly and accurately and deploy a team to 

commence prospecting and generating leads 
 Access information available about commercial real estate, and provide 

the Operations Committee with the latest data and timely market 
knowledge 

 Develop a schedule of competitive rates and fees for space to be leased or 
licensed  

 Prepare financial statements and reports:  
o Monthly financial statement for all brokering of the Campus submitted to the 

Operations Committee within fourteen (14) days after the close of each 
calendar month, a complete report of all monies collected, and reimbursable 
expenditures made during each previous month; 
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o Annual operating budget, including expenses, for real estate and property 
management support services, submitted to the Operations Committee no later 
than March 1; and 

o Annual property performance analysis, submitted to the Operations 
Committee no later than March 1 

 Maintain electronic copies of all executed tenant/vendor agreements in a secure 
searchable digital format and secure and accessible digital environment 

 Create abstracts for all executed tenant/vendor agreements, providing an executive 
summary of the terms and conditions, stored in a secure searchable digital format and 
secure digital environment 

 Provide valuation, market research, due diligence, and other support services to the 
Operations Committee as requested  

 Provide expertise for optimal return on investment based on the planned occupancy 
and tenant retention, and enhance overall investment value in the Campus 

ADDITIONAL SUPPORT SERVICES  

 Maintain true and accurate books and records in conformity with generally accepted 
accounting principles, and generate monthly reports reflecting operational statistics, 
including all receipts and all expenditures, in connection with the brokerage of the 
Campus and the real estate and property management support services performed. 
The Operations Committee shall have the right, through its representatives, and at all 
reasonable times, to inspect and copy such books, records, reports, receipts and all 
supporting documentation 

 Address tenant service requests and manage all tenant relations, communications and 
oversight 

 Manage all tenants, vendors, licensees, and permittees at the Campus 
 Prepare, negotiate and finalize all agreements with tenants, vendors, licensees, and 

permittees, with prior Operations Committee approval 
 Perform routine on-site inspections and report any issues to the Operations 

Committee and as applicable the Station Manager or Parking Manager 
 Be available on-site as required by the Operations Committee during set times during 

normal business hours to provide services 
 Provide emergency 24/7/365 on-call service and any additional on-call services as 

required by the Operations Committee 
 Bill, collect and deposit rent and fees from all tenants/vendors/licensees as directed 

by the Operations Committee 
 Administer all tenant/vendor agreements and monitor compliance with requirements  
 Enforce terms of all agreements, and work with the Operations Committee to seek 

available remedies, including appropriate legal actions, should there be any violations 
 Review all tenant and vendor certificates of insurance and ensure compliance with 

coverage and limit requirements 
 Receive, verify, and process bills for approved expenses incurred related to real estate 

support and property management services 
 Identify recommended or required maintenance and renovations for the opportunity 

space and report to the Operations Committee 
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 Coordinate with tenants and other permitted occupants for approved work 
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