NEW HAVEN PARKING AUTHORITY
Unlen Station Consoclidated
For Fiscal Year Through January 31, 2024
{Management Use Only)

| CURRENT | [ YEAR-TC-DATE ]
ACTUAL BUDGET VAR BI(W) ACT LAST YR VAR B/W) ACTUAL BUDGET VAR B/(W) ACTLAST YR VAR BI(W)
REVENUE
Monthly Parking Revenue 43,553 43,7986 (243) 40,473 3,080 297,678 306,572 {8,893) 286,072 11,608
Transient Parking Revenue 328,544 300,000 28544 303,434 25,110 2,480,427 2,240,000 250,427 2,250,762 238,666
Validation Revenue Q o] o o] o] 0 &) o 0 o]
Rental Income 128,572 131,971 {3,388) 124,441 4,131 9N00205 923,797 (23.791) 871,089 28.817
Administrative income o] 0 a 0 o 0 [ o} o] o]
Spectal Events Income 0 o o] 0 0 0 ¢ 0 o 0
Valet Revenue 0 o] [¢] 0 0 0 o] o} 0 o]
Advertising Revenue 0 [s] o o] 0 o] 0 3} 0 0
Other Revenue 40 500 {460} o 40 170 3,000 (2.830) 3373 (3,203} :
Revenue Due City of New Haven 0 0 0 ¢ 0 0 0 o 0 il ‘
Billed Expense Revenue 0 g 0 4 0 0 0 0 0 0 :
Total Revenue 500,710 476,267 24,443 468,348 32,361 3,688,283 3,473,369 214,914 3,411,296 276,987 :
EXPENSES
Personnel:
Administration Salaries - Straight-lime 28,614 24,817 (3.697) 18,054 (8,580) 205,174 168,664 (38,510} 119,984 (85,190) !
Administralion Safaries - Overtime 2,757 742 (2.015) 1,650 {1,107) 10,998 5,080 {5,216) 7,440 (3,556) :
Cashiers Salaries - Straight-time 13,637 13,931 284 12,027 {1.510) 85,486 95,207 10,741 84,401 (1,088)
Cashiers Salaries - Overlime 1,036 836 (200) 483 {683) 5134 5774 840 5,297 162 i
Maintenance Salaries - Straight-time 44,986 35,219 {6,787) 34,316 (10,670) 228,616 285,981 37,365 220,559 (8,057) i
Maintenance Salaries - Overtime 4,962 4,517 {445) 3,385 {1.577) 42,121 28,645 {13,476) 33,748 (8.372) ;
Securily Salaries - Straight-time 55,164 56,414 1.250 36,087 {15,077} 329470 389,610 59,640 231,731 (98,240) i
Security Salaries - Overlime: 11,054 10,066 {888) 3,490 {7,564 §1,228 69,514 {21,714} 30,442 (60,786) i
Bensfits 98,380 120,513 22133 86,283 {10,118} 718370 788.810 70,440 638,053 {80,307} ;
Total Personnel 250,580 270,155 9,565 198,753 (61,836} 1717076 1.818,285 101,209 1,371,665 (345,411} :
Cperating: :
Security/Traffic Control 23,180 1,932 {21,248} {3,612) (26,793) 105,289 10,308 (94,983) 7827 {97,462} i
36,404 63,375 26,971 60,060 23,658 259,490 372,710 113,220 357,664 98,174 !
Service Agreements 14,204 14,081 (233} 12,416 (1,878) 97,617 98,427 BiC 80,400 {17,209)
Prefessional Services 2,302 5,455 3,153 7815 5314 61,203 39,445 {21,758) 44,533 (18,670)
Repeirs and Maintenance 16,317 27,858 11,541 24,587 8,270 190,050 212,508 22,456 179,260 (10,780}
Insurance - Liability 23,539 23,273 (2686) 18,209 (5,230) 164,773 162,911 (1,862) 128,165 (36,508)
Building & Land Rental g a C o] 0 o 0 0 jal [¢]
Uniforms 1,808 1,727 419 1,290 318) 14,434 13,158 {1,275} 13,162 (1.271)
Tickets and Tags 680 331 (229) 281 (380) 2,207 2,317 110 1,374 (834)
Supplies 20,320 16,108 {4,221) 14,008 {6,323) 103,854 92,985 {10,871) 91,600 (12,257 :
Bank Fees 13,886 12,840 {1,046} 6,647 {7,238) 100,382 839,880 {10,512} 54,057 (46,335) :
Contracted Snow Ramoval 26,175 75,000 54,825 o] {20,175} 20,175 187,500 167,325 c (20,175) :
Administrative Expenses 84,437 97,815 3,378 84,924 {9,513} 711,851 584,705 {27,246) 569,136 (122,815) :
Valet Expense 0 0 o 0 0 o 0 0 o ) i
Other Expenses 13.431 11.951 (1,480) 10,368 {3,083) 50,431 85,387 (5,044) 77,848 {12,583) ,
Total Operaling Expenses 280,563 354,727 71,164 236,692 {43,671) 1,921,868 2,052,238 130,370 1,625,035 (226,833) :
Total Expenses 541,152 621,882 80,730 435,645 {105,507) 3,538,944 3,870,523 231,579 2,996,700 (842,244) i

NET OPERATING INCOME {40,443} (145.8615) 105,172 32.702 {73,148) 49,339 (397,154) 446,483 414,556 {365,257}




REVENUE
Monthly Parking Revenue
Transient Parking Revenue
Vafidaticn Revenue
Rental Income
Administrative income
Special Events Income
Valet Revenue
Advertising Revenue
Cther Revenue
Revenue Due City of New Haven
Billed Expense Revenue
Total Revenue

EXPENSES

Personnel:
Adminlstration Safaries - Straight-time
Administration Safaries - Overtime
Cashiers Salaries - Straight-time
Cashiers Salaries - Overiime
Maintenance Salaries - Straight-time
Maintenance Salaries - Oventime
Security Salaries -~ Straight-time
Security Sataries - Overtime
Benelits

Tolal Fersonne!

Operating;
Security/Traffic Controt
Utiiitles
Service Agreements
Professional Services
Repairs and Maintenance
Insurance - Liability
RBullding & Land Rental
Unlforms
Tlekets and Tags
Supplies
Bank Fees
Contracted Snow Removal
Adminisirative Expenses
Valet Expense
Other Expenses

Total Operating Expenses

Total Expenses

NET OPERATING INCOME

NEW HAVEN PARKING AUTHORITY
Unlon Station Bullding
For Flscal Year Through January 31, 2024
{Management Use Only}

CURRENT YEAR-TO-DATE ]

ACTUAL BUDGET VARBAW) _ AGTLAST YR VAR BI(W) AGTUAL BUDGET VARBIW) ACTLAST YR VAR BAW)

o o 0 0 o e 0 0 o 0

o bl ] 0 )} o 0 0 o 0

o 0 ] 0 o o 0 0 0 0

128,572 131,971 (3,398) 124,441 4,121 800,006 923,797 {23,791) 871,089 28,817

0 0 o 0 o 0 ol o 0 0

0 0 0 o 0 0 o o 0 0

0 0 a o 0 0 ¢ 0 0 0

0 0 0 a 0 . 0 ) 0 0 0

0 o 0 0 0 o 0 0 0 0

0 o 0 0 0 0 c 0 0 i)

o [ 0 g 0 0 0 o a 0
128,572 131,871 {3.389) 124,441 4,131 900,606 923797 (23,78%) 871,089 28917
16,958 13,551 (3,377} 10,135 (6.823) 116,740 91,507 (25,233) 58,270 (57 ,470)
1,148 296 (850} 6965 {45C) 4,379 2,028 {2,357) 3077 (1,302)

o 0 0 o 0 0 ] o 0 0

¢ 0 0 o 0 G 0 C 0 o
37,027 29,355 (7.672) 26,121 {10,806) 171,841 202,928 31,087 171,067 (774)
4,326 3,370 (958) 2,881 {1,445) 38,311 24,734 (16,577 31,492 (6.819)
38,944 35,940 {2,004) 19.677 (19,267 225,466 255,108 28,542 121,519 (103,946}
7,458 6,649 (818) 1,502 (5,966) 82973 45,919 (18,054) 15,270 {48,702}
63,080 75,080 12,040 51,543 {11,537) 449,283 480,789 41,506 385,017 {84,266)
168,943 165,287 (3,667) 112,555 (56.393) 1,089,891 1,116,613 40,022 766,712 (303,279)
23,180 1,932 (21,248) (3,612} (26,793) 105,269 10,306 (54,983} 7,827 (97.452)

27,256 49,774 22,518 45,544 18,288 208,698 308,502 9,804 293,202 84,504
8,743 8525 (218) 7,967 (778) 60,638 59,675 (983 54,973 (8.564)
1,120 3022 1,902 6,285 5165 52,146 21,934 {30,212) 37,370 (14,778)
12,252 22,055 9,803 20,056 7,804 166,197 168,385 2,188 144,511 (21,688)
7,556 7,489 (8T 6,525 {1,0%1) 52,892 52,423 (4689) 45,678 (7.215)

0 0 ) 0 o 0 0 ! 0 o

1,108 1126 21 730 (375) 10,115 8,560 {1,535) 8,202 {(1.913)

o 0 i & o o 0 0 o 0
12,924 10,553 (2.371) 11,373 {1,551 73,381 65,531 (7,850 65,422 (7.959)

o o 0 a 0 0 (o 0 820 820

9,078 35,000 25,921 0 {8,079) 8,079 87,500 78,421 0 (8,079)
61,060 87,357 (3,708) 46,989 (14,071 429,896 401,459 (28,357) 335,082 (93,804
0 0 o 0 0 0 c 0 0 o
11,961 11,147 (814) 9.424 {2,536) 80,111 78,029 [2,082) 71,954 {8,157
176,235 207,880 31,745 151,281 (24,854) 1,248,442 1,262,364 13922 1,066,051 {182,391)
345,183 373,261 28,078 253,836 B1,340 2,318,433 2,372,377 53,944 1,832,763 {485,670)
(216,511) {241,290) 24,675 {139,395) {77.216} (1,418,427 {1,448,580) 230,153 {9641.674) (456,753)




REVENUE
Monthly Parking Revenue
Transient Parking Revenue
Validation Revenue
Rental Income
Administrative income
Special Events Income
Valet Revenue
Advertising Revenue
Other Revenue
Revenue Due City of New Haven
Bllled Expense Revenue
Total Revenue

EXPENSES

Personnel:
Administration Safaries - Straight-ime
Adminisiration Salaries - Ovartima
Cashiers Salarties - Stralght-time
Cashiers Salarles - Overlime
Maintenance Sataries - Stralght-time
Maintenance Salaries - Overtime
Security Safaries - Straight-time
Security Salaries - Overtime
Benefits

Total Personnet

Operating:
Security/Traffic Centrol
Utilities
Service Agreements
Professional Services
Repairs and Maintenance
Insurance - Liability
Building & Land Rental
Uniforms
Tickets and Tags
Supplies
Bank Fees
Contracted Snow Removal
Adminislrative Expenses
Valet Expense
Other Expenses

Tetal Operating Expenses

Tetat Expenses

NET OPERATING INCOME

NEW HAVEN PARKING AUTHORITY
Union Statlon Garage
For Flseal Year Through January 31, 2024
{Management Use Cnly)

CURRENT YEAR-TO-DATE

ACTUAL BUDGET VAR BAW) . ACT LAST TR VAR BI[W) AGTUAL EUDGET VAR BIW) __ AGT LAST YR VAR BI(W)
43553 43798 (243) 40,473 3,080 297 679 308,572 (8,893} 286,072 11,608
328,544 300,000 28,544 303,434 25,110 2,490,427 2,240,000 250,427 2,250,762 230,666
0 0 o 0 0 0 o ) 0 0

0 0 0 0 0 0 o o a )

0 o 0 o o o o 0 ] 0

0 o 0 o 0 ¢ o 0 0 a

o o 0 o 0 o 0 0 0 0

0 ) 0 0 0 o 0 0 0 0
40 500 (460} 0 40 170 3,000 {2.830) 3,373 {3,203

¢ o 0 0 0 o 0 0 0 0

g o 0 0 0 0 0 0 0 9
378,157 344,256 27,841 343,907 28,230 2,788,277 2.545,572 738,708 2,540,207 248,070
8,376 5,465 89 8,501 {1,875} 63,318 57,651 (5,667) 44874 (18,344)
1,227 341 (886) 898 (53%) 4,708 2,355 (2,374) 3,130 {1,579)
13,637 13,931 204 12,027 {1.619) 85,468 86,207 10,741 84,401 {4,085)
1,036 336 (200) 483 (553) 5134 5774 840 5,297 162
5715 6,165 450 6,031 315 41,488 44,390 2882 37,408 {4,000}
635 877 241 504 (122) 3,348 5045 1,699 2,468 (878
15,040 18,981 3,941 15,746 677 98,052 131,083 32,131 106,335 7,384
3,581 3,417 (164) 1,917 {1,664) 25,844 23,595 (2,.249) 14,908 {10,939)
31452 40,530 9,438 32,321 1,169 236,012 267.437 31,425 244,621 £,600
80,399 93,603 13,204 75,195 T4,204) 564,279 633,517 55,238 543,541 (20,738
0 0 [ ) 0 0 0 o 0 0

8,148 13,500 4,352 14,400 5252 50,563 63,602 13,038 63,767 13,203
4820 4,861 &1 3,838 (982) 32,108 24,167 2,059 23,894 8.214)
753 2,433 1,680 1,285 502 6,056 17.511 11,455 6,863 807
4,085 4,375 310 3,934 (139 17,976 34,125 16,148 20,578 2,502
15,834 15,632 (199) 11,683 (4.169) 110,820 109,424 (1,398) 81,639 (28,481
0 0 ) o ¢ o ¢ ¢ o )

503 540 37 560 57 4,312 4,114 (205) 4,961 842
660 331 (329) 281 (380) 2,207 2,317 110 1,374 (834)
6,492 4,988 {1,508) 2,608 (3,585) 28,491 23,454 {5,027) 19,498 (8,992}
13,885 12,840 {1,048} 5,647 (7.238) 100,382 89,880 (10.512) 53,287 {47,155}
8,078 35,000 25,921 0 (6.078) 8,079 87,500 78,421 0 (8,075
30,192 36,767 8,575 33,658 3,466 253,152 257,339 4,217 228,496 {24,856)
0 0 o 0 0 0 0 0 0 o

846 765 (51} 820 (26) 6,158 7,085 389 5770 (428)
96774 133,650 35.776 73,661 (16.513) 621,359 730,558 168,169 510,077 {111,287
176,673 225,653 38,950 155,856 (20,817} 1,185,638 1,384,075 178,437 1,053,519 {132,020)
85,464 116,643 76,821 188,051 FE5 1,602,639 1185487 A7 143 {488 538 118,051




